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SCHOOL ADVISORY COUNCIL {(SAC) AGENDA
General Meeting — Tuesday, September 16, 2025 — 8:30 am — Media Center
In Person/Virtual/Hybrid Meeting

Call to Order
Welcome, Introductions
Approval &/or correction of previous meeting minutes (Aug. 18, 2025)
Reports: Site Administrator (and Other Reports)
Partner Spotlight: MWW— Nancy Cadet, Family &
Community Engagement
Unfinished Business
a. None
7. New Business:
a. Nominations/Elect Members
i. New Members -
b. School Improvement Plan Development/Monitoring
I. Literacy/Reading Readiness
ii. Attendance
iii. Family Engagement
c. Accountability Funds Balance and Requests: Treasurer $1644.18
8. Announcements: Next Meeting Date: Tues. Oct. 14, 8:30 am Media Center & Virtual
9. Adjournment
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Gulfstream Early Learning Center
School Advisory Council/School Advisory Forum
Meeting Minutes
September 16, 2025

Parents/Guests in Attendance
Mabel Gonzalez — SAF Chair/Parent
Rose Alouidor - Innovation Zone Representative/Parent

Malena Machado - Parent

Community Members in Attendance

Nancy Cadet - Community Liaison/Family and Community Engagement
Marisol Batista — Parent Educator/Head Start

Kelsy Coughlin - Memorial Healthcare System

Staff in Attendance

Magda Gonzalez - SAC Chair/Teacher

Alexander Santiago — Non-Instructional Support Employee/Campus Monitor
Christi Moss - Site Administrator

Kendall McCluskey — SAC Secretary/ESE Specialist

Jean Miller — SAC Treasurer/Office Manager

1. Callto order: Magda Gonzalez called to order the general meeting of Gulfstream Early
Learning Center School Advisory Committee at 8:37 a.m. on August 19, 2025.

2. Welcome/Introductions: Ms. Gonzalez welcomed parents and families.

3. Approval and/or correction of previous meeting minutes- August 18,2025: Motionto
approve the minutes of August 18, 2025 by Christi Moss. The motion was seconded by
Jean Miller. Motion carried unanimously.

4. Reports: Site Administrator Report (and other reports)

Shared by Christi Moss: Open House tonight @ 6:00. This is the first year we are
involved with Community Partnership and Gulfstream Academy. Resources will be
available forfamilies through the Community Partnership Schools. This Friday,
September 19th is “Dad’s Bring Your Child to School Day”. Breakfast treats and an
engaging activity will take place in the Welcome Room.

5. School Partner Spotlight: Nancy Cadet, Community Liaison, Family & Community
Engagement. Role is to make sure that parents get the resources they need for their
children. Ms. Cadet hoses “Welcome Wednesdays” weekly from 8:30-10:00 a.m.



Parents share resources, bond together, talk about different topics, guest speakers, etc.
Lastyear featured 10-15 guest speakers.
“My passion to build relationships and provide resources to all.” -Nancy Cadet
6. Unfinished Business: None
7. New Business:
a. Schoolimprovement Plan Development/Monitoring

Goals:

1. Family Engagement: 95% or more of all Pre-K parents will participate in
two or more Family Engagement Activities during the school year.

2. Literacy (ELA): All PreK students will make learning gains in the area of
ELA/Reading Readiness as documented by Teaching Strategies Gold.
Early Head Start, Head Start, VPK and PreK ESE Teacher Training
quarterly. Focus on GROWTH MINDSET. Quarterly Data Chats by
Administration with each teacher/lead.

3. Attendance: All PreK students will attend school regularly, thus
participating in as much instructional time as possible. (The best way to
prepare students for kindergarten is attending school regularly. The goal
is to cut down on unnecessary absences.)

Parent Input/Feedback:

a. Parents observed evidence of these goals being implemented.
b. Social-emotional learning being displayed at home. Children are
telling their parents/siblings how to calm down and breathe.
c. Sibling who attended GELC, now in kindergarten, exceeding
expectations- evidence of kindergarten readiness!
8. Accountability funds: $1644.18:
a. Teacher requests: Decoration budget for holiday show, end of the year show
9. Announcements: Next Meeting Date: Tuesday, October 14, 2025, at 8:30 a.m. in the
Media Center/Virtual (optional for parents who cannot attend in person, votes will not
be counted)
10.Adjournment: Magda Gonzalez adjourned meeting at 8:57 a.m.
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SAC Member Full SBBC Parent of

# Name - Position Employee Student Sign Here

1  Alouidor, Rose I-Zone @ Yes,
Representative
(must be a 2 N
parent) , Parent /)

AN

2 Batista, Marisol Non- Yes !‘ No 70
Instructional j j Y/ %
Support 9
Employees

3  Boykins, Jasmyne Pre-K (if No Yes
applicable -
parent or
certified
teacher)

4  Cadet, Nancy Non- Yes No %[p 2 4;/05%
Instructional S /
Support
Employees

5  Coughlin, Kelsy Community / No No
Business % .
Representatives —

6 Gonzalez, Mabel SAF Chair (or No Yes .
designee) "Lf' L? LI/{ i%’
Parent of a FVAF

student at the
school , Pre-K (if
applicable -
parent or
certified
teacher)

7  Gonzalez, Magda SAC Chair, Yes No (
BTU Steward \/V\[lw OP a_ %&LO} |
(or designee) \_)
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SAC Member Full
# Name

8 Guzman, Demaris

9 Joseph, Rohansen

10 Machado, Malena

11 Mccluskey, Kendall

12 Meza, Gustavo

13 Miller, Jean

14 Moss, Christine

15 Rojas, Alexis

Position

Pre-K (if
applicable -
parent or
certified
teacher) , ESOL
Parent of a
student at the
school

Parent , Parent

Pre-K (if
applicable -
parent or
certified
teacher) ,
Parent

SAC Secretary ,
Teacher

Pre-K (if
applicable -
parent or
certified
teacher) , ESOL
Parent of a
student at the
school

Non-
Instructional
Support
Employees

Principal ,
Principal

Parent , Pre-K
(if applicable -
parent or
certified
teacher)
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SBBC Parent of
Employee Student Sign Here
No Yes
No Yes
No Yes
Yes No /
No Yes
Yes No
o D
Yes No
No Yes
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| Time:
Date: o”l\g[’_LS | B30 aw
~ SAC Member Full SBBC  Parentof
“# Name - Position Employee  Student Sign Here
: 16 Rojas, Alexis Pre-K (if ‘ No Yes
: ' - applicable - 1
. parentor
 certified
. teacher),
. Parent
17 Santiago, Alexander Non- Yes No

. Instructional ; P
. Support : %4%\

. Employees ,
- Non-
 Instructional
. Support

. Employees
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