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;- GULFSTREAM EARLY
‘.. LEARNING CENTER

120 SW 4th Avenue, Hallandale Beact

School Advisory Council Meeting
120 SW 4 Ave, Hallandale Beach, FL 33009
(754)323-4700
https://lwww.browardschools.com/gelc

SCHOOL ADVISORY COUNCIL (SAC) AGENDA
General Meeting — Tuesday, August 19, 2025 — 8:30 am — Media Center

Call to Order
Welcome, Introductions
Approval &/or correction of previous meeting minutes (May 27, 2025)
Reports: Site Administrator (and Other Reports)
Partner Spotlight: Memorial Healthcare Services — Kelsy Coughlin, Lead
Unfinished Business
a. None
7. New Business:
a. Nominations/Elect Members
I. SAC Chair — Ms. Magda Gonzalez, 3HS Teacher
ii. SAC Secretary — Ms. Kendall Mccluskey, ESE Specialist
ii. SAF Chair — Ms. Mabel Gonzalez — Parent, Ms. Gonzalez’ class
iv. Innovation Zone Representative — Ms. Rose Alouidor — Parent, Ms.
Munoz' class
v. SAC Treasurer — Ms. Jean Miller, Office Manager
b. School Improvement Plan Development/Monitoring
I. Literacy/Reading Readiness
ii. Attendance
iii. Family Engagement
c. Accountability Funds Balance and Requests: Treasurer $1644.18
8. Announcements: Next Meeting Date: Tues. Sept. 16, 8:30 am Media Center
9. Adjournment
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Gulfstream Early Learning Center
School Advisory Council/School Advisory Forum
Meeting Minutes
August 19, 2025

Parents/Guests in Attendance

Joseph Rohansen - Parent

Mabel Gonzalez - SAF Chair/Parent

Rose Alouidor - Innovation Zone Representative/Parent
Alexis Rojas — Parent

Malena Machado - Parent

Gustavo Meza - Parent

Jasmyne Boykins — Parent

Damaris Guzman - Parent

Co ity Mem! in Attend
Nancy Cadet - Community Liason/Family and Community Engagement
Marisol Batista — Parent Educator/Head Start

Kelsy Coughlin - Memorial Healthcare System

Staff in Attendance

Magda Gonzalez — SAC Chair/Teacher

Alexander Santiago — Non-Instructional Support Employee/Campus Monitor
Christi Moss - Site Administrator

Kendall McCluskey — SAC Secretary/ESE Specialist

Jean Miller - SAC Treasurer/Office Manager

1. Callto order: Magda Gonzalez called to order the general meeting of Gulfstream Early Learning
Center School Advisory Committee at 8:31 am on August 19, 2025.

2. Welcome/Introductions: Christi Moss welcomed parents and families. All members introduced
themselves including their role in the school/community.

3. Approval and/or correction of previous meeting minutes- May 27, 2025: Motion to approve the
minutes of May 27, 2025 by Christi Moss. Motion seconded by Alex Santiago. Motion carried
unanimously.

4. Reports: Site Administrator Report (and other reports)

Shared by Christi Moss: Gulfstream Early Learning Center was approved for a Specials class for the
2025-2026 school year. Ms. Lillie Ortiz will be teaching the class which will include art and music. A

new campus monitor position has also been filled for school year by Ms. Joan Archibold. Gulfstream
ELC will now employ a Guidance Counselor for 1/3 of the school year. Ms. Kia Moore, who will be

shared among the 3 Broward County Public Schools’ Early Learning Centers, will be on campus every

Thursday. For her first visit, Ms. Moore led a mindful moment with the classes during their morning



routine in the Welcome Room. Ms. Nancy Cadet, Community Liaison, will be on campus Monday-
Wednesday. In addition, Ms. Cadet will host her weekly “Welcome Wednesdays” to provide parents
with a multitude of resources and engagement opportunities.

5. School Partner Spotlight: Memorial Healthcare System/Kelsy Coughlin

Ms. Kelsy introduced herself and explained her role in the afterschool care program. The first week of
aftercare went great as children were adapting to the routine. A celebration of success for the 3
annual Memorial Summer Program geared towards students with special needs. The program ran all
summer long, Monday-Friday, 8:00 - 4:00.

6. Unfinished Business: None

7. New Business:

a. Nominations- Ms. Moss nominated the following members:
e SAC Chair: Ms. Magda Gonzalez, HS 3 Teacher
o SAC Secretary: Ms. Kendall McCluskey, ESE Specialist
e SAF Chair: Ms. Mabel Gonzalez, Parent, Ms. Gonzalez’s class
¢ Innovation Zone Representative: Ms. Rose Alouidor, Parent, Ms. Munoz’s class
e SAC Treasurer: Ms. Jean Miller, Office Manager
Motion seconded by Marisol Batista. Motion carried unanimously.
b. Schoolimprovement Plan Development/Monitoring

Goals:

1. Literacy: Reading Readiness- Language Based

2. Attendance: The best way to prepare students for Kindergarten is attending school
regularly. The goal is to cut down on unnecessary absences.

3. Family Engagement: Parent participation in Customer Service Survey. Successful
families equal successful students. For example, Memorial aftercare programs
providing families with free aftercare. Reviewed draft of Preschool Family Engagement
Activities. Ms. Nancy Cadet discussed Welcome Wednesdays from 8:30 - 10:00.
Introduction from Dr. Lori Canning- explained the importance of parent involvement in
SAC and the role of participants to help advise the committee and make decisions
about funding.

c. Accountability funds: $1644.18: Last year purchased cap and gowns.

8. Announcements: Parent discussion/group Input: ClassDojo- notify parents that the FREE app is all
they need. Discussed parent volunteering opportunities (special events, garden). Suggestion to
discuss arrival procedures during Orientation. Wishlist shared: Playground. Additonal resources
shared including English Adult Learning Classes, Mobile School Pantry. Discussed meetings starting
earlier, possibly 8:15.

Next meeting scheduled for Tuesday, September 16, 2025 @ 8:30 a.m.

9. Adjournment: Magda Gonzalez adjourned meeting at 9:13a.m.
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¥t School Info ~ %
School Name | Gulfstream Early Leaming Center (5641) School Grade (2024 - 2025)

Title 1 School - . » V Sehot;l Improvement (S1)
School of Excellence | ESSA School |
RAISE

Reading Achlevement Initiative for Scholastic Excellence

Executive Summary

CONFIDENTIALITY NOTE: Informatlon posted to this website will be open to public view. Do not include student's personally identifiable data, which Is confidential and
protected by FERPA.

% School Budget Signature Page PN
School Budget Signature Page
File Uploaded  Upload Locked/Reviewed = Locked/Reviewed
File Name By Date By Date
GELC-2025-2026-Budget.pdf (_sip_gll_plans/2026/5641_03042025_GELC-2025- Christine Moss ~ 9/4/2025
2026-Budget.pdf)
¥ High Quality Instruction A%

Early Warning Indicators

Describe all intervention strateglos employed by the school to Improve the academic performance of students identified by the early warning system.

Early Head Start, Head Start (3 & 4), Voluntary PreK, PreK Excepticnal Student Education (Specialized & Intensive) are all forms of EARLY INTERVENTION. Each program
Is specific to the age and developmental level of each child, focused on developing age-appropriate skills and language development.

Areas of Focus (Math, ELA, Science, Social Studies, Graduation Rate, Etc.)

Goat Professional Developmant Budget Monitoring Results
95% or more of ail PreK parents will participate N/A N/A Attendance Rosters for Family Engagement
in two or more Family Engagement Activities Activities

during the school year.

Strategies

Strategies 1 Increase in percentage of Parent Involvement in Customer Service Survey over previous school year to provide
valuable insights into parental perspectives on the school environment, educational programs, and overall
experience.

Persons Responsible Administration; Teachers/Leads

Deadline 6/3/2026

Strategles 2 Increase in percentage of Parent Involvement in family engagement activities, which is linked to better student
behavior, higher academic achievement, and enhanced social skills.

Persons Responsible Administration; Teachers/Leads

https://web01.browardschools.com/ospalospa-central2/sip-plan-2019-print.asp
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Deadline 6/3/2026
Mid-Year Reflection
Progress: Is desired progress being made to accomplish the intended outcome for the Area of Focus by the end of the school year?

All PreK students will make learning gains in the area of ELA/Reading Readiness as documented by Teaching Strategles Gold. Early Head Start, Head Start, VPK, and PreK
ESE Teacher Training quarterly. Focus on GROWTH MINDSET. Quarlerly Data Chats by Admin with each teacherflead.

Strategies

Strategies 1 Creative Curriculum: Includes developmentally appropriate goals and objectives for children within four main categories of interest: social/emotional, physical,
cognitive and language. The social/femoticnal stage helps promote independence, self-confidence and self-control. Persons Responsible EHS, HS & VPK Teachers Deadline
6/3/2026 Strategles 2 All VPK students will make leaming gains in the area of ELA/Reading Readiness as documented by STAR Testing, which will indicate how effectively
students are leaming and developing, Persons Responsible VPK Teachers Deadline 6/3/2026 Strategles 3 All PreK ESE students will make leamning gains in the area of
ELA/Reading Readiness as documented by COS pre/post test results, which will indicate how effectively students are leaming and developing, Persons Responsible ESE
Teachers Deadline 6/3/2026

Mid-Year Reflection

Progress: Is desired progress being made to accomplish the intended outcome for the Area of Focus by the end of the school year? Nl PreK students will attend
school regularly, thus participating in as much instructional time as possible.

Strategies

Strategies 1 We will monitor attendance at quarterly data chats with a facus on positive family interventions to improve attendance rates. Persons Responsible
Administration; Teachers/Leads; Community Liaison & Parent Educators Deadline 6/3/2026

Mid-Year Reflection
Progress: Is desired progress being made to accomplish the Intended outcome for the Area of Focus by the end of the school year?

K-12 Comprehensive Reading Plan

No files have been uploaded.

Resources

» Broward K12 Comprehensive Reading Plan (_sip_all_plans_templates/2023/2022-23_Broward K12-Reading-Plan.pdf)
World-Class Instructional Design and Assessment for ELL (https:/iwida.wisc.edu/)

« Can Do Descriptors for ELL (https://wida.wisc.edu/teach/can-do/descriptors)

SWD Support Resources (https://browardschools.instructure.com/courses/661066)

» Framework For ELL Achievement ESSA (V2) (_sip_all_plans_templates/2020/Framework-for-ELL-Achievement_ESSA-V2.pptx)
Supplemental Title il Materials List (_sip_all_plans_templates/2020/Supplemental-Title-1i-Materials-List.doc)

Tier | Core Instructional Factors for ELLs (_sip_all_plans_templates/2020/Tier-1-Core-Instructional-Factors-for-ELLs.pdf)

.

¥ Safe and Supportive Environment P
Professional Learning Communities (PLC)
PLC Meeting Schedule
Day(s) of Week(s) of
PLC Name Week Month Start/End Dates Start/End Times Grade
1. PLC 25-26 5641 GROWTH MINDSET:; 2. PLC 25-26 5641 HIGH QUALITY  Wednesday 2nd, 4th 8/13/2025 - 2:00 PM - 3:00 Pre K
TEACHER 5/20/2026 PM

Multi-Tiered System of Supports (MTSS) Plan

No files have been uploaded.

https://web01.browardschools.com/ospa/ospa-central2/sip-plan-2019-print.asp
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1 GULFSTREAM EARLY
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Gulfstream Early Learning Center/5641

School Advisory Council &
School Advisory Forum

Meetings for 2025-2026 School Year

Date Time/Location Type of Meeting

Tues. August 19, 2025 8:30-9:30 am School Advisory Council & School Advisory Forum
Media Center | Initial Meeting & Elections

Tues. September 16, 2025 | 8:30-9:30 am School Advisory Council Meeting
Media Center

Tues. October 14, 2025 8:30-9:30 am School Advisory Council Meeting
Media Center

Tues. November 18, 2025 | 8:30-9:30 am School Advisory Council Meeting
Media Center

Tues. December 16, 2025 | 8:30-9:30 am School Advisory Council & School Advisory Forum
Media Center | Meetings

Tues., January 20, 2026 | 8:30-9:30 am School Advisory Council Meeting
Media Center

Tues., February 17, 2026 | 8:30-9:30 am School Advisory Council Meeting
Media Center

Tues., March 24, 2026 8:30-9:30 am School Advisory Council Meeting
Media Center

Tues., April 14, 2026 8:30-9:30 am School Advisory Council Meeting
Media Center

Tues., May 19, 2026 8:30-9:30 am Final School Advisory Council & School Advisory Forum
Media Center | Meetings
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2025/26 SCHOOL CALENDAR
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7., % 2025-2026 Gulfstream Early Learning Center
¢y, .5 Preschool Family Engagement Activities

Date & Time Event Staff Lead
Fri., Aug. 8, 9:00-10:30 am Orientation: Meet & Greet Admin. Team
Aug. TBA Open House Teachers
Sept. TBA National “Dads Take Your Child to School

Day”
Fri., Oct. 31, 9:00-10:00 am | Storybook Character Parade
October TBA Reading Readiness Theatre Orientation Admin Team

November 18, 19, or 20

Harvest Festival

December 16, 2025

Holiday Extravaganza Show A

2025

9:00-10:30am (Specialized & VPK)

December 17, 2025 Holiday Extravaganza Show B

9:00-10:30 am (Intensive & 4 Head Start)

December 18, 2025 Holiday Extravaganza Show C

9:00-10:00 am (Early Head Start & 3 HS)

December 16, 17 & 18, Holiday Workshop Community Liaison, Parent

Educators, Admin

January TBA District Wide Showcase Admin Team
Amerant Arena

January/February TBD Black History Art Exhibition & Parade

Wed., Jan. 28, 2026 100" Day of School

Fri., Feb. 13, 2026 Day of Love & Service

Mon., March 2, 2026 Dr. Seuss Birthday/Dress Up Week

Turs., March 12, 2026 Special Olympics/Field Day Ms. Kolski

TBA Swim Central

Thurs., April 2, 2026 World Autism Day Ms. Sandoval

April TBD Take our Daughters and Sons To School
Day

Thurs., April 30, 2026 Dia De Los Ninos Dia De Los Libros

May 4-8, 2026 Teacher & Staff Appreciation Week Admin Team

Tues., May 26, 2026 PreK Graduation & Showcase A

9:00-10:30 am (Specialized & VPK)

Wed., May 27, 2026 PreK Graduation & Showcase B

8:00-10:30 am (Intensive & 4 Head Start)

Thurs., May 28, 2026 Year End Showcase: Early Head Start 3 Yr

9:30-10:30 am Old Head Start classes

This is a draft of activities that will be updated early in the school year. Teachers/class teams may take
ownership of specific activities to advertise and facilitate.




