Special School Advisory Council Meeting

November 19, 2025

1. Call to Order

2. Attendance and Pledge

3. Principal’s Report : 7" Period Ballot (District changed decision)

5. Florida Recognition Program Ballot
6. Announcements:
o Next SAC Meeting is December 4th

7. Adjournments
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Hurtado, Diana Non-
Instructional
Support
Employees

Lee, Byron SAC Co-Chair

Lopez, Heather I-Zone
Representative
(must be a
parent)

Reyes, Calvin ESOL Parent of a

;4 ' t//’] student at the
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Schorr, Nessa Students
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Schorr, Nessa Students
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Stephenson, Marsha = SAF Chair (or
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Parent

Thomas, Kadeen SAC Secretary,
Teacher
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Special School Advisory Council (SAC) Meeting Minutes
November 19%, 2025

1. Call to Order
a. A meeting of Millennium 6-12 Collegiate Academy Advisory Council was held in the media center
on 11/19/25. Mr. Richard Hoye called the meeting to order at 6:10 p.m.
b. The meeting opened with the Pledge of Allegiance.

2. Principal’s Report:
a. Not Applicable

School Accountability Balance
b. Not Applicable

3. SESIR:
a. Not Applicable
4. SIP Review:

a. No updates at this time.

5. A+ Money Incentive Presentation- Mr. Lee presented the 3 most voted nominated proposals from the staff at
Millennium 6-12 Collegiate Academy regarding the disbursement and dividends of the A+ funds. The initial proposals
are listed below.

Option 1: All staff including all district assigned personnel (social workers, psychologists, speech and language
pathologist, student support instructional specialist, and family therapist and SRO) for the 24-25 schoolyear
will receive funds equally, provided they were here 51% of the school year.

Option 2: All staff including all district assigned personnel) personnel (social workers, psychologists, speech
and language pathologist, student support instructional specialist, and family therapist and SRO) for the 24-25
school year will receive funds equally provided they were here 51% of the school year, with the Jollowing
specifications: 10% allocated for ELO tutoring.

Option 3: None of the Above.

After further discussions and modifications, the SAC members unanimously passed the proposed ballot
below with 13 out of 19 votes. The proposed ballot must be presented to the staff within 3 business days.

Option 1: 100% of the funds are for a one-time bonus all staff including all district assigned personnel for the
24-25 school year will receive funds equally, provided they were here 51% of the school year. All district
assigned staff: social workers, psychologists, student support instructional specialist, family therapist and ESE
Counselor will receive funds provided they work at least 2.55 days in a regular schoolwork week.

Option 2: 10% of the funds go to the school ELO Camp Tutoring.



90% of the funds are for a one-time bonus all staff including all district assigned personnel for the 24-25 school
year will receive funds equally, provided they were here 51% of the school year. All district assigned staff: social
workers, psychologists, student support instructional specialist, family therapist and ESE Counselor will receive

funds provided they work at least 2.55 days in a regular schoolwork week.

Option 3: None of the Above.

The vote will begin on Tuesday, Dec. 2", 2025. As a reminder, for the Florida School Recognition
Program (A+ Plus) vote to pass, all school employees currently on staff can cast a ballot. One more than half of
the total school employees must vote. Employees absent on the day of voting should be allowed to vote on a
secret ballot upon the day of their return or prior to their absences, if it is within a 24-hour period of actual

voting.

6. SAF update:
a. Not Applicable
Title | Updates:
a. Not Applicable
8. BTU Updates:
a. Not Applicable
9. Announcements:
a. Next SAC meeting is December 4th at 6pm.

10. Meeting Adjournment:
a. Mr. Lee motioned to adjourn the meeting, and it was seconded by Ms. Heather Lopez

b. Meeting adjourned at 7:24pm.

o

Submitted by:
Name of Recorder: Kadeen Thomas

Name of Position on Board: Secretary
Approval Date:




