North Area SAF Meeting Minutes

March 25, 2026

BCPS Restructure

Wallace Foundation’s Principal Supervisor Initiative redesigned

Other districts are facing the same challenges: low enroliment, budget issues
Goal: Eliminate C school

School Incentives

Superintendent feedback

School Choice opens so late

Attendance issue
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North Area SAF Meeting Minutes

March 25, 2026

1.

BCPS Structure- Discussing the roles and responsibilities of the superintendent and
directors. Parent concerns are tracked and data is collected.

¢ North Regional Superintendent: Dr. Jermaine Fleming (Pompano
Administrative Center)

e School Transformation Assistant Superintendent: Dr. Veda Hudge

Principal supervisor ancjored research and evidence partnered with the Wallace
Foundation’s Principal Supervisor Initative redesigned the principal role to focus on
instructional improvement, reduce span of control, and redesign central office
supports. The Council of Great City Schools are in contact with this organization to
provide the structure.

Other districts are facing the same challenges: low enrollment, budget issues
Ultimate goal is to eliminate C school

The more schools that succeeds the bar from the state goes up. When the stat sees
that there are a fair number of schools that are making progress, they move the bar.
The state determines the pay out. Is the district looking to incentivize schools for
their performance.

The superintendents are looking for feedback on how they can enhance.

Can make an informed decision if the School Choice opens so late. Are we looking
at data that includes reduction of students. Parents aren’t having as many kids?
Enrollment projection . Looking at more regionalization for the district in the
restructuring. ‘

Attendance issue: Celebrating attendance improvements. School times affects
attendance. You need to
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w SAF Sign in Sheet for Mlllenmum 6-12 Collegiate Academy (4772)
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