MCA SAF Agenda

Date: January 21, 2026
Time: 7:00 PM

Meeting Overview
The meeting was called to order at 7:00 PM.
District Updates
School and Instructional Support
Accountability and Metrics
Graduation Planning
Staffing and Certification
Adjournment

« The meeting adjourned at 8:45 PM.
Next Meeting

« The next MCA SAF Meeting is scheduled for February 25, 2026.



MCA SAF Meeting Notes

Date: January 21, 2026

Meeting Overview
The meeting was called to order at 7:00 PM.

District Updates

e Dr. Fleming provided PM2 updates.

e Testing performance is reported as strong across the district.

s Florida’s highest graduation rate currently stands at 92 percent.
¢« Millennium showed an 8 percent increase in PM2 results.

School and Instructional Support

e Arepresentative from Blanche Ely High School shared best practices related to teachers pulling
and analyzing data to support students who are performing below expectations.

e A question was raised regarding whether some schools have tutoring funds built into their
testing budgets.

Accountability and Metrics

e There was extensive discussion and concern about Gold Post benchmarks shifting annually,
creating challenges in consistency and planning.

Graduation Planning

» Several high schools have volunteered to assist with hosting graduation ceremonies.
« Blanche Ely High School will host Millennium’s graduation this year.

Staffing and Certification

e Concerns were raised that new teachers are not receiving sufficient coaching during the
minimum two year period required for certification.

e Adistrict hiring freeze is currently in place due to declining student enroliment.
e Voting is underway to consider the closure of seven schools.

 District assigned new teachers will begin reporting to schools experiencing staffing shortages in
the coming weeks.

e Each Monday, Dr. Fleming and the district team will review rosters to determine which teachers
are qualified to enter classrooms.

o There was significant discussion regarding pay grades and staffing classifications.
Adjournment

e The meeting adjourned at 8:45 PM.
Next Meeting

s The next District SAF Meeting is scheduled for February 19, 2026.
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Date:

SAC Member Full

Name

Chin, Nayana

Chin, Tessona

Dailey, Rachel

Dixon, Tamika

Edwards, Sophia

Gonzales, Aaliyah

Harrigan, Gastrid

Henderson, Marvin

Hicks, Haven

Hodge, John

Hoye, Richard

Hurtado, Diana

Lee, Byron

Lopez, Heather

Reyes, Kelvin

Schorr, Nessa

Stephenson, Marsha

Thomas, Kadeen

Winslow, Nancy

Position

Students (required for HS &
Centers)

Parent

Community / Business
Representatives

ESE Parent of a student at the

school

Gifted Parent of a student at
the school

Students (required for HS &
Centers)

Principal
BTU Steward (or designee)

Students (required for HS &
Centers)

Community / Business
Representatives

SAC Co-Chair

Non-Instructional Support
Employees

SAC Co-Chair

I-Zone Representative (must
be a parent)

ESOL Parent of a student at
the school
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¥ SAC Sign in Sheet for Millennium 6-12 Collegiate Academy (4772)
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Students (required for HS &

Centers)

SAF Chair (or designee)
Parent of a student at the
school , Parent

SAC Secretary , Teacher

Teacher

Time:
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Employee Student Sign Here
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Date: Time:
SBBC Parent of
# Full Name Employee  Student Community/Business Sign Here
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