West Broward High School
School Advisory Council (SAC)
500 NW 209" Avenue
SAC Meeting Agenda
August 26, 2025 at 3:30 pm
Media Center

Call to Order

Attendance

Approval of Minutes (April and May 2024)

Principal Updates

Questions/Comments

Next Meeting Date & Time: September 24, 2025 @ 3:30pm
Meeting Adjournment
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*Meeting to be immediately followed by School Advisory Forum (SAF)*

Y ¥EST BROWARD HIGH SCHOOL

SAC and SAF Meetings

Location: West Broward High School Media Center
500 NW 209" Ave, Pembroke Pines, FL 33024

Meetings will be held at 5:30pm

August 26, 2025
September 23, 2025
October 21, 2025
December 2, 2025
January 20, 2028
February 24, 2026
March 24, 2026
April 21, 2026
May 19, 2026

Accountability Funds Currently Available: $6,669.02 (last year’s funds have not rolled over yet)
School Environmental Safety Incident Reporting (SESIR) data https://www.browardschools.com/Page/38107
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West Broward High School
SAC Minutes (May 6, 2025)

Attendance:
All in person. no one online.
Call to Order:

A meeting of the __ (West Broward High School) __ School Advisory Council was held in the
(Media Center at 500 NW 209" Ave Pembroke Pines, FL 33029 on May 6, 2025).

e Micah Moreno called the meeting to order at 3:43pm. Dianek Ventura will record
minutes for this meeting.

Approval of Minutes:
No Quorum

1. Principal Updates

a. Testing is going on now — AICE, AP, EOCs coming next week
Newsletter went out with very important information
Encourage children to prepare for testing
Getting students ready for BIO, Math, English, etc
Mosaic will be this Thursday and Friday
One of the TV Production students recognized at a film festival and a Musical
Theater student received a Drama scholarship
g. Our partners at Huntington sponsored breakfast for teacher appreciation
h. Senior — Prom (next Saturday)
i
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Happy Mother’s Day this Sunday
Next is Graduation
Parking information has been put out for juniors
I.  Final Exam schedule and senior exam exemptions are coming
m. Completed the customer service survey with a few shy of the district goal
2. Old Business:
a. Customer Service Surveys
i. Very close on students surveys
ii. A few more parent surveys are needed
1. Still up and available
3. New Business
a. 2025-2026 Budget Projections are being worked on
i. Went through a draft of the budget
ii. Funding is based on how many students are physically at school
iii. Students coming from FLVS and Private Schools in the area

Accountability Funds Currently Available: $34,780.00
School Environmental Safety Incident Reporting (SESIR) data https://www.browardschools.com/Page/38107



iv. 2267 projections in Enroliment

1.
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Does not include reassignment
Total Projected Allocation: $9,168,478
2400 students or so is what it is today
Some cuts in number of classes but this is not final
Ms Bristol is Chair of all the high schools. She is a budget expert
and sits in all budget meetings for all high schools.
The district will look at class sizes and make final decisions
Accountability Funds will no longer be available (have not
received since before COVID)
a. We cannot carry money over and will spend the funds as
has been decided at other SAC meetings
A+ funds will continue

b. SAC Nominating Committee
i. 3 people to be on the committee
ii. Nominations: motion by Ms. Ventura, seconded by: Ms. Watson

1.

2.

3.

Ms Allen (Ms Ventura nominated)
a. Unanimous vote to approve
i. Ms. Allen is on the committee
Ms. Moreno (Ms. Garcia nominated)
a. Unanimous vote to approve
i. Ms. Moreno is on the committee
Ms. Blackshaw (Ms. Allen nominated)
a. Unanimous vote to approve
i. Ms. Blackshaw is on the committee

c. SAC Composition Open Positions
i. SAC Composition reviewed

1.
2.

d. SAF Updates

Voting members
Rules go with SAC Composition
a. 51% of the SAC Composition must be present
b. 51% must be non BCPS employees
c¢. Each racial group must be within - 20% represented at SAC
— State Law
d. SAC Nominations will be in September during the first
meeting of the year.
e. The more parents the better

i. 2"9 SAF meeting of the year - joint

1.
2.

4,
o
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New Chair and Vice Chair were nominated

Work orders are being maintained and fulfilled
House Bills brought up like cells phones

BCPS keeps losing students to the voucher program
Many school closures

untability Funds Currently Available: $34,780.00

School Environmental Safety Incident Reporting (SESIR) data https://www.browardschools.com/Page/381 07



a. Silver Shores will be repurposed as an example (choice
school)
6. PM2 was very good and waiting to see PM3 results
4. Questions/Comments
We are taking kids from Flanagan and Glades
Getting reassignments already but not all have registered.
All schools fighting for the same kids
300 freshmen coming from feeder school, normally it is 600
Cypress Bay opened 50 seats which took from West Broward
Even MSD opened seats for the first time
Not cutting any programs but downsizing the double math
If there are cuts in math, a math teacher will be placed as a study hall teacher for
those kids
i. EMT program is being added
j. Dual enroliment was not added due to low number of students signing up
k. Tuesday before school starts Ms. Bristol will need volunteers — Junior and
Seniors will get their schedule
I. Thursday before school starts Freshman and Sophomores will get their schedule
m. Huntington will receive the monthly newsletter
n. Student summer volunteers will be able to pick their schedules (200 kids so far)

Smeroa0 oo

Meeting Adjournment:

Motion made by: Rene Watson and seconded by: Natalie Allen at __4:27pm . Motion
carried Unanimously - Show of hands.

Submitted by,
Name of Recorder: Dianek Ventura
Name of Position on Board: __ Secretary
Approval Date:

Accountability Funds Currently Available: $34,780.00



West Broward High School
SAC Minutes - (April 1, 2025)

Attendance:

All in person, no one online.
Call to Order:

A meeting of the  (West Broward High School) __ School Advisory Council was held in the
(Media Center at 500 NW 209" Ave Pembroke Pines, FL 33029 on April 1, 2025).

e Micah Moreno called the meeting to order at 3:40pm. Dianek Ventura will record
minutes for this meeting.

Approval of Minutes:

e No quorum - March and April minutes will be approved on May 6™ which is the last
meeting of the year.

1. Principal Updates
Newsletter has gone out
West Side Story — April 3rd, 4th, 11th,12th
Senior Grad Bash trip April 5
Customer Survey is going on — Parents and Students
Lifeskills and Wellness District surveys were completed - 89% completion — Met
district goal

f. Resilience education lessons — Made district goal as well

g. This Thursday is PSD

h. Prom Tickets go on sale soon
2. Old Business:

a. School Improvement Plan Monitoring

i. Continuous
b. A+ Recognitions Funds Update
i. Completed
c. Continuation Waiver Ballot
i. Closing April 13%

d. May SAC Meeting - please start thinking about positions for next year
3. New Business

a. Customer Service Surveys

i. Parents all received surveys.
ii. Need 480 families to complete
1. Survey will stay open through May 2™

P op o

Accountability Funds Currently Available: $35,890.02
School Environmental Safety Incident Reporting (SESIR) data https://www.browardschools.com/Page/38107



4. Questions/Comments

a. Accountability funding have not been replenished since Covid — Funds continue

to roll to the following year

b. Going on now: registering the reassignment families - 30 have been registered
out of 140
Student numbers are down everywhere including feeder schools
d. Writing test 4/2 for 9t and 10" graders and SAT for 11"

Prom tickets need a permission slip — May 17'" Margaritaville

2]

Next Meeting Date & Time:

The next meeting will be held on (May 6, at 3:30pm) in the (Media Center at 500 NW 209" Ave
Pembroke Pines, FL 33029).

Meeting Adjournment:

Motion made by: Micah Moreno and seconded by: Laura Blackshaw at __3:50pm
Motion carried Unanimously by 7 Yes, 0 No, 0 Abstentions — Show of hands.

> Meeting to be immediately followed by School Advisory Forum (SAF).
o No meeting this time

Submitted by,

Name of Recorder: Dianek Ventura
Name of Position on Board:  Secretary
Approval Date:

*Meetlng to be immediately followed by School Adwsory Forum (SAF)*
“School Advisory Meeting Information |

August 27, 2024* January 7, 2025
September 3, 2024 February 4, 2025
October 1,2024 March 4, 2025
November 12, 2024 Aprit1, 2025
December 3, 2024 May 6, 2025*

Accountability Funds Currently Available: $35,890.02
School Environmental Safety Incident Reporting (SESIR) data https://www.browardschools.com/Page/38107



