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December Edition of "Tales from the Pod" Newsletter
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LISA BEASLEY (DISCOVERY ELEMENTARY)

School Administrator at DISCOVERY ELEMENTARY
Principal at DISCOVERY ELEMENTARY

Teacher at DISCOVERY ELEMENTARY
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Parent at DISCOVERY ELEMENTARY

Community Member at DISCOVERY ELEMENTARY
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(¢ December Edition of "Tale:

"B Languages - Greetings Discovery Families,
2 English (97%) Are you curious to know what's going on at Discovery Elementary School? Please
take a moment to read Discovery's December Edition of "Tales from the Pod"
Newsletter.

Have a wonderful weekend!

https://broward.parentlink.net/main/reports/message-tracking/message-details?batch_id=11926416&printable=1
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Elementary School '. j December 2025

- Dear Parents and Guardians,

~ « Winter Break: Dec. 22nd-Jan. 5th 2T
gl © £ T b ﬂﬂz R B T

As the holiday season approaches, | would like to wish you and your family a very happy and
joyful time together. This is a special season to pause, reflect, and cherish the moments we share
with those we love. | encourage you to embrace each day, create new memories, and celebrate
the bonds that make your family unique and strong.

This month, all students in Kindergarten to Gr. 5 will be administered the Florida Assessment of
Student Thinking (FAST) Progress Monitoring 2 (PM2) assessment in Reading and Mathematics.
FAST PM2is the second of the three progress monitoring assessments, and it measures student
growth in English Language Arts (ELA) Reading and Mathematics compared to the first progress
monitoring assessment (PM1). It helps teachers and parents see mid-year performance levels
and identify students who may need additional support to achieve end-of-year expectations,
using benchmarks based on Florida's B.E.S.T. Standards. | am confident that our students will
shine on their assessments but we need your support by ensuring that all students are present on
their test days. The assessment schedule is included in this issue, along with research that
supports the importance of students being present on their scheduled test days. Students who
meet their PM2 goals will be rewarded with a very special treat; please feel free to contact your
child’s teacher for more information.

As always, thank you for choosing Discovery Elementary to educate your child and for being a \s
important part of our school community. \

I wish you peace, happiness, and wonderful memories throughout the holiday season and into
the new year. -

o SACISAF Meeting: Dec. 3rd

- = FASTPM 2 Assessments: Dec. 2nd~-11th
¢ Winter Olympics: Dec. 12th-19th

e Holiday Spirit Week: Dec. 15th-19th
Early Release: Dec. 19th

Email:
Ingrid.Osgood@Browardschools.com

Phone: 754-322-9100 e
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You're Invited to Attend

Discovery Elementary School’s
School Advisory Council and School Advisory
Forum Meeting

Weadnesday, December 3, 2025
Media Center
515 PM

Topics will include:

Principal Updates
Safety
School Environmental Safety
incident Reporting (SESIR)

—_— School Accountability Funds
Progress Monitoring Plan
School Improvement Plan
Florida School Recognition
Program (A+ Funds) Proposals

oA

Upcoming Ev




Discovery Elementary
School Advisory Council
School Advisory Forum

Meeting Agenda
Wednesday, December 3, 2025

Welcome Krystal Schechter, SAC Chair
Reading and Approval of November Minutes Stephanie Garcia, SAC Secretary

Principal Dr. Ingrid Osgood
e Progress Monitoring Plan
e School Accountability Funds

Assistant Principal Ms. Dannyelle deVarona
e Safety & Security
e School Environmental Safety Incident Reporting (SESIR)

School Improvement Plan Krystal Schechter, SAC Chair
e School Improvement Plan
e Florida School Recognition Program (A+ Funds) Proposals

SAF Meeting Edlyne Guerrier, SAF Chair
e Central Area Updates

Concerns/ New Business/ Procedures

Meeting Adjournment Krystal Schechter, SAC Chair

Next Meeting: Wednesday, January 7, 2026




Discovery Elementary
School Advisory Council

SAC/SAF Meeting Minutes
Wednesday, December 3, 2025

Welcome Ms. Krystal Schechter, SAC Chair

The meeting was called to order by Krystal Schechter at 5:15 p.m. Ms. Schechter began by welcoming
everyone to the SAC Meeting.

Reading and Approval of November Minutes

Ms. Schechter asks attendees to review the meeting minutes from the November meeting. With no
questions, Ms. Schechter called for a motion to be approved the November meeting minutes. Ms. Patricia
Louis-Mills motions to approve the meeting minutes from September. Ms. Anelle Moss seconds that motion.
The November meeting minutes are approved.

Principal Updates Progress Monitoring Dr. Ingrid Osgood, Principal

Accountability Funds: The updated balance is $11,195.24
School Recognition Funds: The updated balance is $17,020.00

Dr. Osgood explains additional funds were added to the account for instructional materials. Dr. Osgood
requests to use the Accountability Funds for student recognition to celebrate academic achievement,
instructional funding to purchase resources for ELO camps, staff recognition, and the procurement of
teaching and learning resources for classroom instruction. Dr. Osgood opens the floor for questions and
discussion. After a few clarifying questions, Dr. Osgood calls for a motion. Ms. Patricia Louis-Mills motions to
approve the requested expenditures. Ms. Anelle Moss seconded the motion. With no one opposing the
motion, the motion was carried and approved. Dr. Osgood makes an additional request to use the total funds
from the School Recognition Fund towards the purchase of a new marquee with the difference to be taken
from Accountability Funds. The cost of the marquee is $19737. Dr. Osgood opens the floor for questions and
discussion. After a few clarifying questions, Dr. Osgood calls for a motion. Ms. Carolyn Popescu motions to
approve the requested expenditures. Ms. Jose Halley seconded the motion. With no one opposing the
motion, the motion was carried and approved.

Safety & Security Updates Dannyelle DeVarona, Assistant Principal
e School Environment Safety Incident Reporting (SESIR):
o No cases to report
e Fire Drill scheduled for 12/04

“A Great Place To Be!”




Discovery Elementary
School Advisory Council

School Improvement Plan Presentation Ms. Krystal Schechter, SAC Chair
Florida School Recognition Program (A+ Funds) Proposals

Ms. Schechter discusses the School Improvement Plan and presents the Florida School Recognition
Program (A+ Funds). Ms. Schechter explains the voting process, presents an example of a previous voting
ballot and guided the conversation to develop this year’s ballot.

After discussing the ballot requirements, we opened the discussion to ensure clear communication
regarding eligibility for the Florida School Recognition Program (A+ Funds). This included identifying the
required percentage of the school year worked and clarifying the funding percentages allocated to
teachers and the school. Following open discussion, the proposal of the voting ballot reflects three
choices:
* Choice 1:
* All Discovery Elementary employees from the 2024-2025 school year who completed at
least 70% of the school year will equally share 85% of the School Recognition Funds.
15% of the funds will be used for student celebration incentives and/or supplemental
materials and supplies. Leftover funds will go towards student incentives and supplies.

* Choice 2:
* All Discovery Elementary employees from the 2024-2025 school year who completed at
least 70% of the school year will equally share 100% of the School Recognition Funds.
Leftover funds will go towards student incentives and supplies.
e Choice 3:
e None of the Above

After discussion, Carolyn Popescu called a motion to approve the ballot as created by the SAC Committee
and Ms. Halley seconded the motion. A roll call vote was conducted with the SAC board members. SAC
members unanimously voted to approve the drafted ballot for this year’s Florida School Recognition
Program (A+ Funds). After approving the ballot, discussion was held informing the SAC members of the
timeline of the voting. The staff meeting to discuss the ballot will be held on December 8t and the vote
will be held on December 11" with one day for make up voting on December 12t

“A Great Place To Be!”




¥ SAC Sign in Sheet for Discovery ES (3962)

Date:_l;[; l 2 ,S

Time: S: l S/

o'\

SAC Member Full SBBC Parent of
# Name Position Employee Student Sign Here
1 Deus, Shirley ESE Parent of a student at the school No Yes W\
2 Elder, Khadija Parent No Yes
3 Garcis, Stephanie SAC Secretary Yes No
4  Guermier, Edlyne SAF Chair (or designee) Parent of a Mo Yes g
student at the school
5 Halley, Jose Teacher Yes No S‘N
6  Hartman, Anisha Gifted Parent of a student at the No
school
7  Lewis, Brent Community / Business No
Representatives
8  Louis-Mills, Patricia ESOL Parent of a student at the No
school
9  Moss, Anelle I-Zone Representative (must be a No
parent)
10 Osgood, Ingrid Principal
11  Philippi, Natacha Non-Instructional Support Employees  Yes
12 Popescu, Carolyn BTU Steward (or designee) Yes No Q.E
13 Schechter, Krystal SAC Chair Yes Yes
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&% Outlook

Staff Meeting Today: A+ Recognition Funds & Voting Process
From Ingrid C. Osgood <ingrid.osgood@browardschools.com>

Date Mon 12/8/2025 8:40 AM
To  DSE_ALL_STAFF <DSE_ALL_STAFF@browardschools.com>

Good morning Team Awesome,

We will be meeting at 2:30pm today to provide important information about the A+
Recognition Funds and the voting process. Please make sure to attend so you are fully
informed.

Voting will take place on Thursday, December 11, 2025, from 2:30 PM to 3:00 PM in the
Media Center. The voting process will be facilitated by Ms. Popescu and Ms. Sloop, our
BTU Stewards.

Warm regards,

Dr. Ingrid Osgood
Principal

Discovery Elementary School #3962
8300 NW 34 Court

Sunnise. FL 33351

P: 754-322-9100 F:754-322-9140
mgrid.osgocod@browardschools.com

http://discovery.browardschools.com

[t’s “A” Great Place To Be!

TSBROWARD | siomiemimes

Succeed m Tomonow's Workd

Under Fionida law, email adcresses, and all forms of communications, including email communications,
mace or received in connection with the transaction of School Board business are public recorgs, which
must be retained as required by law ang must be disclosec upon receipt of a public records request, except
as may be excluced by faderal or state laws. If you do not want your email adgress released in response 10
2 public records reguest, do not send electronic mail to this entity. Instead, contact this office by phone .

The School Board of Broward County, Flori
towards any student or employee. See Policy 5.9

da expressty prohibits bullying, including cyberbullying, by or
Anti -Bullying for agditional information.



DISCOVERY ELEMENTARY
“A" Great Place to Bel

STAFF MEETING

Location: Media Center

Date: December 8, 2025

Time: 2:30 PM

Facilitator: Dr. Ingrid Osgood
AGENDA

l. WELCOME

Il. A+ RECOGNITION FUNDS
Award from FLDOE: $65,589
Fringe: $5,344 (8.87%)
Bonus Payment: $40,245
Who is eligible for Bonus: 2024-25 and/or 2025-26 Faculty & Staff

Who is not eligible for Bonus: School Resource Officers, Kelly Substitutes,
Contracted School Nurses and SLPs, any personnel not employed by BCPS

I1l. A+ PROCESS
The FLDOE provides the list of recognized schools and award amounts
SAC creates & approves the ballot with proposals for the staff vote
Staff receive the ballot to review at least 3 business days prior to voting
All current eligible staff vote by secret ballot on proposals
The proposal with the maijority votes is implemented

IV. BALLOT
Given to all staff who are eligible fo vote (Ms. Schechter - SAC Chair)

NOTE: If “None of the Above" receives the majority votes, SAC restarts the
process and staff vote on new proposails. If no agreement is reached by
February 1, 2026, the awards must be equally distributed to all classroom
teachers currently teaching the school.



VI.

VOTING

Thursday, December 11, 2025

Location: Media Center

Time: 2:30-3:00PM

Facilitators: Ms. Popescu & Ms. Sloop, BTU Stewards

Note: Absent staff members can vote if they return to work no later than 1
workday after the vote.

VOTING PROCESS COMPLETION PROCESS
Principal reviews A+ funds documents using the A+ Checklist

Principal emails all documents (i.e. SAC Meeting Advertisements, SAC
Meeting Agenda, SAC Meeting Minutes, SAC Meeting Sign-in Sheets,
Written Advertisement to Staff, 2025-26 Staff Roster of Eligible Voters,
Approved Ballot, 2025-26 Ballot Count Summary Sheet) to the School
Improvement Instructional Facilitator

School receives feedback from the School Improvement Instructional
Facilitator

Upon approval by the School Improvement Office, schools will receive
notification to begin the payment process

VIl. APPRECIATIONS & ANNOUNCEMENTS

Page 2



Discovery Elementary School
8800 SW 54" Court
Sunrise, FL 33351

A+ Recoghnition Voting Notice

When: Thursday, December 11, 2025
Where: Media Center
Time: 2:30pm-3:00pm

Facilitators: Ms. Popescu & Ms. Sloop, BTU Stewards

Purpose: Faculty and staff will cast their vote on the Florida School
Recognition Program (A+ Funds) distribution.

Note: Absent staff members can vote if they return to work no later
than 1 workday after the vote (i.e. Friday December 12, 2025)




School Recognition
Funds Staff Ballot

Discovery Elementary 2025-2026

Option |

All Discovery Elementary employees from the 2024-
2025 school year who completed at least 700 of the
school year will equally share 85% of the School
Recognition Funds.

15% of the funds wil be used for student celebration
incentives andlor supplemental materials and supplies.
Leftover funds will go towards student incentives and

supplies.

Option 2

All Discovery Elementary employees from the 2024~
2025 school year who completed at least 70% of the
school year will equally share 100% of the School
Recognition Funds.

Leftover funds will go towards studert incentives and
supplies.

Option 3

None of the Above
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School Recognition
Funds Staff Ballot

Discovery Elementary 2025-2026

\ of

Option |

All Discovery Elementary employees from the 2024~
2025 school year who completed at least 70% of the
school year wil equally share 85% of the School
Recognition Funds.

15% of the funds will be used for student celebration
incentives andlor supplemental materials and supplies.
Leftover funds wil go towards student incentives and

supplies.

Option 2

All Discovery Elementary employees from the 2024~
2025 school year who completed at least 70% of the
school year will equally share 100% of the School
Recognition Funds.

Leftover funds wil go towards student incentives and
supplies.

Option 3

None of the Above




2025-2026 Florida School Recognition Program (A+ Funds)
Ballot Count Summary Sheet

SCHOOL INFORMATION

School: Discovery Elementary Date of Staff Vote: December 11, 2025
Mrs. Carolyn Popescu

N/A

Principal: Dr. Ingrid Osgood BTU Steward (or Designee):
SAC Chair/Co-Chairs: | Mrs. Krystal Schechter Other (if applicable):

Provide the information below.

RECORD SAC APPROVED PROPOSALS BELOW

Option 1: All Discovery Elementary employees from the 2024-2025 school year who completed at least 70% of the school year will
equally share 85% of the School Recognition Funds. Fifteen percent (15%) of the funds will be used for student celebration
incentives and/or supplemental materials and supplies. Leftover funds will go towards student incentives and supplies.

Option 2: All Discovery Elementary employees from the 2024-2025 school year who completed at least 70% of the school year will
equally share 100% of the School Recognition Funds. Leftover funds will go towards student incentives and supplies.

None of the Above

STAFF VOTE

'(_a') To - (a) Total number of eligible (a) Total number of eligible
staff members that voted staff members that voted staff members that voted
for this proposal: 4 for this proposal:38 for this proposal:6

FINAL RESULT

Check the proposal below that received a majority of the votes. *If “None of the Above” received a majority of
the votes, follow the directions below.

Proposal 1 Proposal2 | X | Proposal 3 *None of the Above Directions

If “None of the Above” received a majority of the votes, SAC
must reconvene to restart the process and complete it by
Sunday, February 1, 2026.

Total number of eligible staff members that voted for
the winning proposal/option:38

SIGNATURES (must have all that are?ﬁﬁca!gle}

\ BTU Steward
Buaee. J (or Designee):

Principal: J e

SAC Chair/ / % . Other
Co-Chairs: G o S (if applicable):
|




