ELEMENTARY =

Heron Heights Elementary School 2026-2027

Principal: Jennifer McGreevy Assistant Principals Luciana Gentile and Craig Saban

Joint SAC and SAF Meetling Agenda
Date: September, 22, 2024 Sac Chair: Angela Gibson
Time: 2:30 p.m. Secretary: Sara Srebnik
Location: Learning Commons ( Media Center)

il SAC Membership

Hi. Establish Quorum

V. Approve SAC By-Laws

Approve Minutes from May

V. School Improvement Plan: Area of Focus and Data
V1. School Environmental Safety Incident Report (SESIR):
VIL Accountability Funds Balance; $0
VIl SAC Meeting Dates:

September 22, 2026
Octlober 27, 2026
December 1, 2024
January 26, 2027
February 23, 2027
March 30, 2027

April 27, 2027

May 25, 2027
IX. SAF Updates
X. Adjourn

Next Meeting: October 27, 2026
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Heron Heights Elementary School 2026-2027

Principal: Jennifer McGreevy Assistant Principal Luciana Gentile and Craig Saban

Joint SAC and SAF Meetling Notes

Date: September, 22, 2024 Sac Chair: Angela Gibson
Time: 2:30 p.m. Secretary: Sara Srebnik
Location: Learning Commons (Media Center)

ll SAC Membership ]
Mr. Srebnik made a motion to approve the membership. It was approved unanimously.
1l Establish Quorum
We have quorum
V. Approve SAC By-Laws
Mrs. Kawato made a motion to approve the by-laws. They were approved unanimously.
Approve Minutes from May
Mrs. Swartz made a motion to approve the minutes. They were approved unanimously.
V. School Improvement Plan: Area of Focus and Data
Math will increase from 80% — 84%. Reading — lowest 25 percentile will increase from 72% to 76%
Will improve federal points for our SED students from 62% to 65%
VL School Environmental Safety Incident Report (SESIR):
There were no SESIR incidents to report.
VIL Accountability Funds Balance; $0
There is no money forthcoming as of this moment.
VL. Principal Updates







Testing is aimost complete. For K-1, a member of support staff came in to help students log in fo

the testing fo make it move along faster. it was very successful.

K-1, there is very minimal computer usage allowed. It's been a bit of a struggle 1o balance the
SBBC directive with State testing, assessments, etfc.

There is an iZone meeting coming up on Oct 5% at 9:30 AM here.

Thursday there is a Leader in Me parent meeting to learn about the habits for families. The
parents who are there will frain our parents to help spread LIM throughout our community.
The Book Fair starts Friday

Tile Night is Oct. 1¢t

We are close to getting the window wraps in the ILC. The front office desks are almost

complete. The last mural in the ampitheater will be done as soon as the vendor payment is
approved.

Xl

SAC Meeting Dates:
September 22, 2024
October 27, 2024
December 1, 2026
January 246, 2027
February 23, 2027
March 30, 2027
April 27, 2027

May 25, 2027

Xl

SAF Updates

Bus Patrol - This program is a state-wide program that we have launched in Broward. If a drive
goes past a bus with their stop signs out, there is a camera that will capture the infraction and
send a $225 ficket. This starfed in August as an awareness campaign and since Sept. 9, there
have been about 500 fines per day! 30% of the revenue goes to the District and 70% goes 1o
the vendor.

There were conversations about how the District went foo far with eliminating technology.
There are many teacher concerns with this as far as evaluating students, having them test on
computers when they have never used a computer, efc. Parents and teachers also feel that
iReady should be more accessible.

Next Generation Referendum — They aren't telling anyone how to vote, but it's not a new tax,
it's money people have been paying for the last 6 years.







Free and reduced lunch students are not getting lunches without it coming out of the

principal’s account. This is an issue for the County, more than our school.

Xil.

Adjourn

Mrs. Swartz made a motion to adjourn.

Next Meeting: October 27, 2026







