NEW RENAISSANCE MIDDLE SCHOOL
“We ARE the Cavaliers”
10701 Miramar Blvd, Miramar, FL 33025

SCHOOL ADVISORY COUNCIL MEETING AGENDA
Thursday, December 11, 2025, at 5:00 p.m.
Media Center

l. Call to order /Introductions

I. Approval of Previous Meeting

Il. Principal's Welcome/Update- Mr. Toliver
IV. Financial Report: Accountability Starting Balance: $ 17,423.81
V. School Environment Safety Incident Reporting (SESIR)— Mr. Perez

VI. School improvement Plan Monitoring and Stakeholders Feedback (SIP)
Updates— Mrs. Mckie
VIl. Voting: A+ Funds Usage & Distribution Proposals
VIIl. Kids of Character
IX.Questions, Concerns and Comments
X. Next Meeting

Xl. Adjournment



NEW RENAISSANCE MIDDLE SCHOOL
“We ARE the Cavaliers”
10701 Miramar Blvd, Miramar, FL 33025

SCHOOL ADVISORY COUNCIL MEETING MINUTES DRAFT
Thursday, December 11, 2025, at 5:00 p.m.
Media Center

I. Call to order /Introductions

The meeting was called to order at 5:07PM by Ms. Burke

II. Roles and voting eligibility were clarified, and it was noted that only SAC members
who signed the official roster were eligible to make motions and vote.
IIl. A quorum of 11 members waw confirmed. The members names are listed below:

Bonitto, Noelene,
Burke Catherine,
Cher-frere, Nashla
Duhart, Shanrika
Fossas, Yaneth
January , Rodriquez
Leslie, Tamia
Salnave, Paulines
Sawyer, Kevin
Spence, Ebony
Toliver , Earnest

II. Approval of Previous Meeting

I. Motion to accept the minutes as read was made by Mrs. Rodriguez & seconded by Mrs.
Knowles-Bryant

IIl. Principal’s Welcome/Update- Mr. Toliver

I Updates provided on FAST PM2 testing, noting completion of ELA and Math
assessments and reported overall increases in student performance compared to PM1.
Il Parents and staff were informed of a districtwide one-to-one device initiative,
including an insurance opt-in policy and an anticipated device distribution by the end
of January.
I[II.  The importance of staff collaboration, transparency, and continued focus on
instructional growth and school culture was highlighted

IV. Financial Report: Accountability Starting Balance: $ 17, 336.00
Newly established Instructional Materials Fund Balance: $2,955.37

 Instructional materials funds may be discussed and allocated through SAC for approved
instructional purchases.

“We’re Going for the Gold!” Y /



NEW RENAISSANCE MIDDLE SCHOOL
“We ARE the Cavaliers”
10701 Miramar Blvd, Miramar, FL 33025

¥lembers acknowledged the need for specificity in expenditures to ensure district
approval and compliance.

V. School Environment Safety Incident Reporting (SESIR)— Mr. Perez

I. SESIR definition was reviewed (only qualifying incidents are reported to the state).
I[I.  Since the last SAC meeting, there have been two vaping incidents. The incidents are
being addressed through counseling, education, and preventative measures.
III.  No additional incidents rose to the level requiring state reporting.

VILI. School improvement Plan Monitoring and Stakeholders Feedback (SIP) Updates— Mrs.

Mckie

. PMI1 to PM2 data reflected measurable gains, including a 10-point increase in ELA
proficiency and a 17-point increase in Math proficiency, with schoolwide goals set to
raise overall proficiency and Civics performance.

II.  The school will continue targeted support for students with disabilities, acceleration
students, and Algebra performance to sustain and improve academic outcomes.
III.  Academic supports include weekly i-Ready Reading and Math assignments, ELO
sessions (Monday, Wednesday, Friday), Saturday School, and the use of digital
programs to remediate and reteach standards.

VIII. Votes: A Plus Ballot
[. A+ Funds Eligibility & Process Overview

* The committee reviewed Florida Statute requirements governing A+ Funds,
including allowable uses, timelines, and compliance expectations.

* It was clarified that if staff and SAC do not reach agreement by February 1,
funds must be equally distributed to classroom teachers.

¢ Eligible uses include non-recurring bonuses, educational equipment,
instructional materials, or temporary personnel.

II.  Clarification of Eligible Staff

¢ Instructional staff includes 48 teachers, while non-instructional staff includes
37 staff members.

* A motion was made to include two district employees who work daily on
campus: Ms. Regina Durrant (Social Worker) and Ms. Christina Rodriguez
(Family Counselor).

“We’re Going for the Gold!” '
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NEW RENAISSANCE MIDDLE SCHOOL
“We ARE the Cavaliers”
10701 Miramar Blvd, Miramar, FL 33025

e Aroll-call vote was conducted and passed unanimously, approving their
inclusion under the non-instructional account.

o 1. Bonitto, Noelene Yay
o 2. Burke, Catherine Yay
o 3. Cher-frere, Nashla Yay
o 4. Duhart, Shanrika Yay
o 5. Floyd, Karis ABSENT
o 6. Fossas, Yaneth Yay
o 7. Jackson, Melva ABSENT
o 8. Rodriguez, January Yay
o 9. Leslie, Tamia Yay
o 10. Salnave, Paulines Yay
o 11. Sawyer, Kevin Yay
o 12. Spence, Ebony Yay
o 13. Toliver, Earnest Yay

A+ Funds Proposal Development

* The committee discussed suggested funding scenarios and emphasized the
need for specific percentages and clearly defined purposes.

* Members confirmed that any school-allocated funds must list exact uses, with
provisions for leftover funds.

* Following discussion, three options were finalized to be placed on the staff
ballot.

Official A+ Funds Options for Staff Vote
Option 1

25% of the funds will be used to purchase Study Island Software for Grade 7 Civics
students.

75% of the funds will be distributed as a one-time bonus, divided equally among all
2024-2025 instructional and non-instructional staff, including Ms. Regina Durrant
and Ms. Christina Rodriguez, who must have worked at least 90 school days during
the 2024-2025 academic year (per the 186-day calendar).

All remaining funds will be used for non-recurring expenditures for educational
equipment and materials.

Option 2

“We’re Going for the Gold!” e
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10701 Miramar Blvd, Miramar, FL 33025

100% of the funds will be distributed as a one-time bonus, divided equally among all
2024-2025 instructional and non-instructional staff, including Ms. Regina Durrant
and Ms. Christina Rodriguez.

Staff must have worked at least 90 school days during the 2024-2025 academic year
(per the 186-day calendar).

Option 3
None of the above.
N Vote to Place Options on Staff Ballot
e Each option was reviewed independently to ensure staff choice and
transparency.

* A motion was made to place Options 1, 2. and 3 on the official staff ballot
¢ The motion passed by unanimous roll-call vote:

o 1. Bonitto, Noelene Yay
o 2. Burke, Catherine Yay
o 3. Cher-frere, Nashla Yay
© 4. Duhart, Shanrika Yay
o 5. Floyd, Karis ABSENT
o 6. Fossas, Yaneth Yay
o 7. lJackson, Melva ABSENT
o 8. Rodriguez, January Yay
o 9. Leslie, Tamia Yay
o 10. Salnave, Paulines Yay
o 11. Sawyer, Kevin Yay
o 12. Spence, Ebony Yay
o 13. Toliver, Earnest Yay

IX. Kids of Character — Mrs. Rodriguez
X. Upcoming Events

* Staff Vote for A+ Money 12/17 & 12/18
* Early Release 12/19

* No School — 12/22 - 01/05

* Teacher Planning Day 01/05

“We’re Going for the Gold!”
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NEW RENAISSANCE MIDDLE SCHOOL
“We ARE the Cavaliers”
10701 Miramar Blvd, Miramar, FL 33025

* Next SAC MEETING 01/08/26

XI. Questions, Concerns and Comments: Other Matters

—I

[

Appointment of Ms. Williams as the school’s BTU Steward was informed, who will
serve as the official representative

Ms. Tamia Leslie, informed the committee that she will not be able to serve as a
committee/ business representative. Mrs. Rodriquez proposed the motion that Mrs. Shari
Jenkins replace Ms. Leslie. The motion passed by unanimous roll-call vote

XII. Adjournment

Motion to adjourn meeting was made by Mrs. Rodriguez and seconded by Dr. Spence.

“We’re Going for the Gold!”
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