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SCHOOL ADVISORY FORUM (SAF) TOFOLLOW




Review and approval of April 2026 Minutes
Current Budget
— Accountability Funds: $ 10,817.85 *
2026-2027 SIP Planning
School Budget
School /SESIR Update
New Business
2026-2027 Meeting Dates
Adjourn
See You Next Year!!




2026-2027 SAC Dates

1st Friday of each month at 8:20am in the

Media Center
September 4 March S
October 2 April9
November 6 May 7
December 4
January 8* (SAF Meeting to follow)

February 5



FASTPM3
READING
MAY &

FAST PM 3 MATH
MAY 12

NGSSS SCIENCE 8
(GEARS 2 ONLY)
MAY 5

FASTPM3
READING
MAY 6

CIVICS EOC
MAY T

FASTPM 3 MATH
MAY 13

MATH EOC
(ALG & GEO)

NGSSS SCIENCE 8
BIOLOGY EOC
MAY S

FASTPM3
READING
MAY 7

FAST PM 3 MATH
MAY

MATH EOC
(ALG & GEO)
MAY 14

¥







Wolf Tales




« SAF Updates
 New Business
 Adjourn

 See you next year!




Call to Order: Ms. Nichols at 8:35am in Media Center

Westglades Middle School
School Advisory Council (SAC) Meeting
Minutes for Friday, May 1, 2026

Approval of April 2026 Minutes
e Motion to approve: Ms. Berger
e Second Motion: Ms. Martorana
o All approve

Current Budget:
e Accountability Funds $ 10817.85*

2025-2026 SIP Planning: Ms. Nichols

e Asthe PM 3 ELA data is collected, ELA will continue to be the area of focus for the 26-27 SIP. Mr.
Bianchi is confident the scores will continue to improve.

School Budget Presentation- Mr. Bianchi (see attached pdf)

School Environmental Safety Incidents (SESIR) Report: Mr. Bianchi
e No new incidents to report

School Updates: Mr. Bianchi
e Westglades Middle 2025-2026 Accomplishments

O

0 0O 0O 0 0 0 O 0 Oo

o O

Golf- County Champions for boys and a first-place girls individual champion for the district
Floorball- Semifinals for girls and 2nd round of the playoffs for the boys

Cross Country- Boys finished 4th in the district

Volleyball- Boys were division champions

Flag Football- Girls were division champions

Cheerleading- 1st at FCC Fall Classic

SGA Talent Show

7 District Literary Fair Winners

15(4) Spanish competition 1st place winners

NJHS donated items to the hurricane relief for Hurricane Melissa which hit Jamaica, started a
toy drive collection to assist 75 families, led a beach clean up which led them to win the Best
Environmental Project for the county at the Broward NHS Conference

Harvest Drive feed 240 families

5 Middle School State debate champions out of a possible 12 categories

Band- 7 All County Band Students and 2 All County Jazz Band Student. Straight Superiors for
Advanced band and Jazz Band at MPA’s 79 Superior ratings at Solo and Ensemble and had the
most participation in Solo and Ensemble in 9 years.

Orchestra- 20 All County Orchestra Students and 1 All State Orchestra Student. The advanced
Orchestra scored Superior at MPA’s. 10 students were rated Superior at their Solo and
Ensemble.

The Coral Springs Fire Department came to teach the PE and Yoga students learned CPR and
other First Aid tools.



o Florida Panthers Poetry Project Creative Writing Competition won 1st place even against high
school students. Placed 2nd place in the Dynamite Slam competition

o Drama- Our Drama students performed at the Florida State Jr. Thespian State Festival in
Orlando and received 8(5) Excellents and 15(7) Superiors. Also received Critics Choice (judges
selected best of the room).

o Looking forward to an amazing drama performance put on by the students on May 21st &
22nd.

o Spelling Bee- A student from Westglades participated in the 2026 Miami Herald Spelling Bee as

a finalist

Celebrated over 200 students for Kids of Character

Literacy Week

Showcase Night

Incoming 6th Grade Field Trip

Camp Wolf Pack

0 0 O 0 O

EQY Celebration Dates

5/4-5/8 Teacher Appreciation Week

5/8 8th Grade Gradventure

5/20 Band Banquet 6:30PM-9PM

5/21 & 5/22 Drama Performance

5/22 NJHS Induction 5SPM-8PM

5/26 8th Grade Celebration

5/28 8th Grade Awards Night 6PM-7PM
6/3 Last Day of School

2026-2027 School Year Dates

7/31 Camp Wolf Pack

8/3 First Day Back for Teachers
8/7 Schedule Pick-up

8/10 First Day of School

8/27 6th Grade Open House

9/3 7th & 8th Grade Open House

New Business/Parent Concerns:
e none

Next School Year Meeting Dates: 1% Friday of the Month at 8:20am in Media Center

September 4 December 4 March 5
October 2 January 8 April 9
November 6 February 5 May

Adjourned: Ms. Nichols at 8:59am



Westglades Middle School
School Advisory Forum (SAF) Meeting
Minutes for Friday, May 1, 2026

Call to Order: Ms. Walker at 9:05am in Media Center

Approval of April 2026 Minutes
s Motion to approve: Ms. Stratos
e Second Motion: Ms. Berger
e All approve

New Business:
e Update on Advisory Awards

Next School Year Meeting Dates: 1% Friday of the Month following SAC in Media Center

September 4 December 4 March 5
October 2 January 8 April 9
November 6 February 5 May 7

Adjourned: Ms. Walker at 9:11am
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i MY SCHOOL Middle

12026 - 2027 Budget

Presentation
May 151 2026

School Board Poficy
Sectiion 10, School Adviscry Counctt [SAC) o, The rcie ct the SAC is lo laciitote the development
and monilor the Schoot Plan, Eoch SAC shall actvely posficipate in
the preparafion of the school’s onnudl budget and plar {F.5.C. 1001.452). The SAC chalrperon
shall sign the school budget when It Is submitted for distict budgst preparafion as an Indicalon
ol SAC parfcipafion. A poition of tunds provided in the annuct Generc! Appropriations Act tor
use by school advisory counclis must be used for he school imp

SACs wif pperate using estobished cdminisiralive guideines, as detemned byine
Superintendeni.

School Boaid Pollcy 6030 School Advisory Forum:

Every schoo! sholl have a Schoo! Advisory Farum (SAF) thal shall fosier and promote

the schodi, and the Area Advisery Council. The SAF
shat bring torth racommandations, concerns and inferests to and from (helr Asea Advisory
Council. Seclion C-4. The SAF chalr shall indicate awareness of he program and plans for the
school by the signature of the chalrperson on the budget when i Is submitfed for dishict
budget pteparalion.”

8ot policies con be viewed af: H broward.k12.5,

(A)RATEDT

This presentation represents;

« A projection of budget for 2026-2027, not actual.
« Actual budget moy be increased or decreased based on the
number of studenis who repori to scheot in the fall based on
October FTE Survey.

» Areduction of aciual budget can Impact personnel and
services,

« . 'Positions, not people.
+ People may be moved io other positions iorwmch they qualify
or are ceriified.

T BROWARD (A)RATEDS

TOTAL  1435/48 Choice Students

T A T (A)RATEDT

School Projection
~ 1768-1648 Roll ovar+ 100 Choice
{6th- 531 7'h- 576 B 561=1668])
- 1706- Actual Roli ovar + 100 Choice
{6™- 469 7'n- 576 8- 561=16064}

District Projection
= 1683

BROWARD (ARATEDT

Ty Poks: aronn

tanguage Arts 15 ‘ None“

iMathematics I8 T T T Tilone
Science 15 None
Isocal U one
Foreign Language 3 None

(A)RATEDT
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+ SVE Program-Cumrently funded for 2 classes

<2 At

«2 Physical Education
«1 Band

«1 Orchestra/Chorus
] Debate

3 Foreign Langucge
<1 Drama

<1 Peer Counseling
«2 Compuler Sclence
<1 Media Specialist
«Creative Writing/Independent Studies/Multimedio/Leaderin Me

« VEP Program- Currently funded for 1 class

* Change from last year or No change from last year

< BROWARD

Lonnty Ptds St

(A)RATEDS (ARATEDZ

« ELA/Reading Instructional Cooch- 1 + Adminlshatars « Secuily
« 1 Principal
« ESE Specialist- 1 = 3 Assistant Principals . :2((:27':'::: r;\:yc;:eg;; it
B - =]
. » ESETeacher-Suppor Facilitator- 4.5, + Clerical + *5{2) Campus Monitors
{3 Suppori Facilitators &1 VE Teacher) +- 1 Qffice Manager
* 1 Information Management
Technician {IMT) + Custodial
+ 1 Registrar = 1 Head Custodian
< *5{1) Clerical « 1 Assistant Head Custodian
* Change from last year or No change from last year . N - . . » *4{1) Faciililes Servicepersons
) {ESP) - Funding S::urcn: ASD, IDEA
UA, sl
« BESETeacher Assistants
“1ESOL
* Change from last year or No change from last year
o b ART - . f‘\ -~
A)RATEDT w BROWARD e | OBRE (A)RATEDT

9 10

* Beglnning In 2022-2023, Florida Schaol Recognifion funding, which had been
funded through "discretionary lottery funds®, has been appropriated direcily tiom
FLDOE ond funds for Accountability have not been reinstated.

Process begins around November each year

Qualification Guidelines

Funds currentiy appropilated to schoolsin the Accountability account represent
cofryover balances rolling each year since 20192020 plus unused Teacher SAC drives the process by which fund expenditures are
Classroam Supply funds refurned to the Distict ecch year from Classroom Wallet. decided.

The School Advisory Councll (SAC] Is responsible for determining how these funds
willbe appropriated.
+ - To designote accouniability funds, SAC must vote on eoch item.
+ .Ifchanges occur as o how the funds willbe used, these changes mustbe
indicated in the SAC minutes.

A SAC meeting will convene to review process and create a
ballot fo be voted on by alistaff.

For a more delailed explanation visit:
3 (o}

Projected School Accountability Funds for 2026 - 2027: $0,000.60

' BROWARD

W Loy ot St

o | @RA (A)RATEDT

11 12
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« A projection of budget for 2026-2027 not actual.

« -Actual budget may be increased or decreased based on the
number of students who report o schoclin the fall based on
Ocfober FIE Survey.

= A reduction of aciual budget can impact personnel and
services.

+- Positions, not people

« People may be moved to ather posifions for which they quality
or are cerlified.
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P e d .
(A)RATEDS “wBROWARD

(A)RATEDZ

XAFEboR

13 14

%
‘,
g’

Sarah Lecnaidi, Chair
Ci. Jetf Holness, Vice Cholr

Loni Ahadef!
Maura McCarthy Bulman
Adom Cervero, Esa.
Debro Hixen
Noro Ruper
Rebecca Thompson
Dr. Allen Zeman

Dr. Howaid Hepbuin
Supedntendent of Schools

cxab ¥

g tace. e o, o,

e

Aot 2, ATAA

a2

browardschools.com

e | S mmn

(B)RATEDS




% SAC Sign in Sheet for Westglades MS (3871) % m KT“ 7\/‘@@\: sm\ dc
Date: ZS L | / \gg

10

11

12

13

SAC Member Full
Name

Berger, Rita
Bianchi, Matthew
Douglas, Sudeen

Eraso, Erika

Ferrardo, Carmen

Fondren, Latanya

Gagne, Suzanne

Goldberg, Michael

Keery, Andrea

Mann, Amrit

Nichols, Keija
Prickett, Jennifer

Stratos, Jennifer

Position
Parent
Principal
Parent

ESOL Parent of a student at the
school

ESE Parent of a student at the
school

Non-Instructional Support
Employees

Teacher

Community / Business
Representatives

SAC Chair

I-Zone Representative (must be a
parent)

SAC Secretary
Parent

BTU Steward (or designee)

8.0 41

SBBC
Employee

No
Yes
No

Yes

No

Yes

Yes

No

Yes

No

Yes
No

Yes

Parent of
Student

Sign Here

Yes

No

Yes

Yes

Yes

No

No

Yes

Yes

Yes

Yes

Yes

No
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14

15

Walker, Carly

SAC Member Full

Name

Valliappan, Meena

. SAF Chair (or designee) Parent of = No

SBBC Parent of
- Position - Employee Student Sign Here
- Parent, Gifted Parent of a student No Yes

 at the school

© et

- a student at the school
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 SAC Sign in Sheet for Westglades MS (3871)
~ Date: z 9\/\\ _ \\g g Time: m@‘g %3

: SBBC Parent of u
# - Full Name - Employee Student - Community/Business = Sign Here
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