Coral Glades High School

2700 Sportsplex Drive
Coral Springs, FL 33065

School Advisory Council Meeting
Agenda
Monday 9/29/2025
3:00pm-4:00 pm

‘ Call to Order and establish quorum

Approval of Minutes

Principal’s Report t

PTSO Report

SIP Monitoring

*  https://www.browardschools.com/Page/35378

Accountability funds

SESIR (School Environmental Safety [ncident Reporting)

Old Business

* NewBusiness

= SAC Bylaws approval/vote

* Officer nominations process and vote
= Composition Report

= School Wide Positive Behavior Plan presentation- Ms. Stiverne

¢« Adjournment
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School Advisory Council Meeting
Agenda
Monday 9/29/2025

3:00 pm-4:00pm

Call to Order and establish quorum —~ Meeting started at 3:12pm

Attendance was as follows: Dan Alonso, Roxanne Brissett, Ryan Newman, Charlotte
Grebbia, Vienna Wong, Brooke Harter, Jacob Harter, Karla Figueroa, Camila Soto,
Danielle Tortorella, Carrie Forsyth, Meghan Forsyth, Sharon Daniels, Erika Luna,
Danielle Bradley, Nicole Morst, Sariah Rodriguez, Tamara Schoen, Emmie Guzman,
Gloria Grossman, Sianna Diaz, Ayden Aronofsky, Janet Chung, Aaron Hillaire,
Donald DiCarlo, Vinay Amin, Kai Segui, Elijah Vargas, David Tran, Zoya Newell,
Jordan Scott, Tanisha Scott, Mandisa Murray, Fiorella Camperos, Taylor Anderson,
Daniel Hilaire

Approval of Minutes - Erika Luna motioned to accept the minutes. Mrs. Tammy
Schoen seconded.

Principal’s Report - Given by Mr. Wood. You can always follow Dr. Kaplan on
Instagram. And be sure to read Kaplan’s Korner every Friday.

PTSO Report - Danielle Tortorello is the new PTSO President. Score at the Top has
13 sign-ups. It starts October 8" and goes till December 3. It costs $260. We can
have up to 60 students.

SIP Monitoring

o hitps://www.browardschools.com/Page/35378

Accountability funds — As of last year, we have $17,695.16. The county has not
released our official rollover funds. We will not get any money from the state. Any
extra funds will come from unclaimed Teacher Classroom funds. Mrs. Morst said

there was a meeting with the School Board at the beginning of the year. New CFO
said she does not believe in rollover dollars because the money is meant for
students who are in the school at the time. In the past we have used this money for
detentions or to fund PSD activities. The money must be spent to benefit the
school. |




« SESIR (School Environmental Safety Incident Reporting) - There were 12 incidents in
the month of August. There was one physical attack. Donald DiCarlo questioned

those stats. Ms. Stiverne says if students mutually fight each other, those stats do
not count.

o Old Business

+ New Business

o SAC Bylaws approval/vote — Brooke Harter motioned to vote on the by-laws.
Length of term for officers were voted to remain at one year.

o Officer nominations process and vote - Mrs. Tortorella moved to change
nominations to the end of the year, the last meeting of the year. This would
be a change to Section 2. |t was unanimously agreed to do this. Formal
election of officers will be at the first meeting of the new year.

o Composition Report—We need a non-instructional employee and an ELL
parent. SAC membership must be a mirror of school demographics. We can
be +20%.

o School Wide Positive Behavior Plan presentation- Ms. Stiverne - Ms. Gibbs
and sgt. Major Nevels have agreed to join the behavior committee. We have a
student population of 3,052. We had 98 students with 2-5 referrals. Our
discipline plan is considered effective. Disobedience/insubordination and
class skipping were our two highest categories for discipline referrals. 126 of
those incidents took place in the gym. Efforts such as the use of uniforms
and stricter enforcement by staff have driven those numbers down this year.
The Behavior Committee is exploring new initiatives to reward good behavior.
Jag Bucks could be making a comeback. Our goal is to have referrals
decrease by 15% this year. Ms. Stiverne believes we can meet that goal.

o Nicole Morst was nominated as I-zone rep. Mrs. Brissett motioned. Danielle
Tortorella seconded. She was unanimously re-elected.

o Gifted rep - Mrs. Morst nominated Carla Figueroa. She was unanimously
elected.

o We are looking for an ESE parent and an ELL parent.

« Adjournment -We are waiting on information for how to vote on the distribution of A+
funds. Fiorella De Camperos motioned to adjourn. Donald DiCarlo seconded.




SIP meeting notes 5/27/25.

Establish a quorum and call to order at 3;17pm beginning mesting.
Principal’s report- Dr. Kaplan

Cut a significant amount of money and the new CFO naaded to be educated on the
funding of the high schools.

-22/1 is usual funding for high schools, and we were raised to 24 and then to 26 they
were upping our numbers and we were unable to keep the budget, so the principals
fought back and the situation was resolved and the money was given back to the
schools and they were moved backto 22/1.

-See attached principals projected allocation report

-We should be back up to an “A” when we get the testing reports

-What is the additional support to the auditorium? - $40,000

-Auditorium news — the design is incredible — they are above 850-900 seats forthe
auditorium. Biack box theater and big auditorium. Breaking ground August 2026 and
should be finished Dec 2027 - Jan 2028 should be completed.

-VE class will be with certain teachers and have a specific suppott facilitator and an
assistant for these students.

-Adding extra guldance counselors to the schoots was discussed at the lastboard?
meeting. What is happening with this? They are putting too many requirements on
our counselors rather than them working with the students. *
Dualenrollment information- exceedingly difficult to find out from guidance and
also from Broward College ~one of the students made a template to definewhatto
do and how to do it. She has been counseling students who are seeking out the
information.

-We want one place for our students to get information forthe AA degree and not
have to scout around for the information.

-Projections for next year- 2600 kids, but we have 2850 in the system now

-All staff have been brought back

FTSO and SAF report- Nicole Morst
Elections were moved to the fall - August -waiting for Joumnsy te The Jungle- to get
more voluntesrs,

Give backs this year - prom student, college tour, grad bash, homeless, teacher
appreciation, student parking space, VPK signs, score at the top- scores improved,




L

increased about 100 points; no free lunch next year, but there will be breakfast, you
must apply for the free or reduced lunch; work with the school for an “Angle fund®-
to pay for students who have a negative account so they don't get a cheese
sandwich; start time for the schools will remain the same and middle school will
add on 10 more min.; reproductive health is coming back to the schools-we
adopted the curriculum from collier county.

School Accountability Budget report Balance:
Refer to the attached report.

School Environrnent Safety Incident Reporting (SESIR) data-refar to the attached
report.

Old Business o Customer Surveys update- we finally made the number of the survay
with every category — at the last min.1!!

New Business & Budpget presentation: Dr. Kaplan

SIP link

Adjoumn at 4:01pm .




SIP meeting notes 5/27/25.

Establish a quorum and call to order at 3:17pm beginning meeting.
Principal’s repori- Dr. Kaplan

Cut a significant amount of money and the new CFO needed to be educated on the
funding of the high schools.

-22/1 is usual funding for high schoaols, and we were raised to 24 and then to 26 they
were upping our numbers and we were unableto kesp the budgset, so the principals
fought back and the situation was resolved and the money was given back to the
schools and they were moved backto 22/1.

-See attached principals projected allocation report

-We should be back up to an A" when we get the testing reports

-What is the additional support to the auditorium? - $40,000

-Auditorium news — the design is incredible - they are above 850-800 seats forthe
auditorium. Black box theater and big auditorium. Breaking ground August 2026 and
should be finished Dec 2027 - lan 2028 should be completed.

-VE class will be with certain teachers and have a specific support facilitator and an
assistant for these students.

-Adding extra guidance counselors to the schools was discussed at the last board?
meeting. What is happening with this? They are putting too many requirements on
our counselors rather than them working with the students. ‘
-Dual enrcllment information- exceedingly difficult to find out from guidance and
atso from Broward College — one of the students made a template to definewhatto
do and how to do it. She has been counseling students who are seeking out the
information. I

-We want one place for our students to get information for the AA degree and not
have 1o scout around forthe information.

-Projections for nextyear- 2600 kids, but we have 2850 in the system now

-All staff have been brought back

PTSO and SAF report- Nicole Morst
Elections wera moved to the fall - August - walting for Journey to The Jungle- to get
more volunteers,

Give backs this year - prom student, college tour, grad bash, homeless, teacher
appreciation, student parking space, VPK signs, score at the top- scores improved,




Increased about 100 points; no free lunch next year, but thare will be breakfast, you
must apply for the fres or reduced lunch; work with the school for an “Angle fund”-
to pay for students who have a negative account so they don't get a cheess
sandwich; starttima for the schools will remain the same and middle school will
add on 10 mora min.; reproductive health is coming back to the schools-we
adopted the curriculum from collier county.

School Accountability Budget report Balance:
Refer to the attached report.

School Environment Safety Incident Reporting (SESIR) data-refer to the attached
raport.

Old Business o Customer Surveys update- we finally made the number of the survey
with every category— at the last min.I!!

New Business & Budget presentation: Dr. Kaplan

SIP link

Adjourn at 4:01pm .




