Coral Glades High School

2700 Sportsplex Drive
Coral Springs, FL 33065

SAC Meeting
Agenda
Monday 12/15/2025
3:00 pm -4:00 pm

- Call to Order and establish quorum
- Approval of Minutes
- Principal’s Report
- PTSO Report
- SAF Report
-+ SIP Monitoring
- https://www.browardschools.com/Page/35378
- Accountability funds
- SESIR (School Environmental Safety Incident Reporting)
- Old Business
- A+ Ballot update
- Midyear Report update
- New Business
- Continuation Waivers (PSD and Exam Exemption) Process
- Adjournment
*Followed by SAF meeting

SAC Meeting Dates Monday, January 26, 2026
Monday, September 29, 2025 Monday, February 23, 2026
Monday, October 27, 2025 Monday, March 30, 2026
Monday, November 17, 2025 Monday, April 27, 2026
Monday, December 15, 2025 (Joint Tuesday, May 26, 2026

SAC/SAF) (Joint SAC/SAF)
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SAC Minutes for: December 15, 2025

Members in Attendance:

Beth Ackerman, Daniel Alonso, Vinay Amin, Taylor Anderson, Dariana Araya, Ayden Aronofsky, Blen Ayalew,
Brianna Becerra Jimenez, Nathanael Blanco, Roxanne Brissett, Carol Brown, Fiorella Camperos, Janet
Chung, Donald Dicarlo, Akira Edmond, Angelina Esteves, Carrie Forsyth, Mehan Forsyth, Charlotte Gebbia,
Marybeth Gebbia, Laquesha Garss, Emmié Guzman, Brooke Harter, Jacob Harter, Aaron Hilaire, Anum Khan,
Erika Luna, Nicole Morst, Mandisa Murray, Alyssa Rose, Cecelia Rust, Tamara Schoen, Tanisha Scott, Kal
Segui, Camila Soto, Danielle Tortorella, David Tran, Elijah Vargas, Angeles Villagran, Vienna Wong

Guests in Attendance:

Jadalyn Alya, Thelmo Mendez, Elias Franco, Julio Ricardo, Christian Gutierrez, Yurianna Tejada

Minutes:

s Callto Order and establish quorum. Quorum is established at 3:17pm with 40 members in
attendance out of 55.

= Approval and Corrections of November Minutes-Ethan Persten made finals for the 200 freestyle. And
the relay was 400 meters.

o Fabio Castilllo rapked third in cross-country.

o Karla Figueroa is with a “K”

o Mr Deleeuw said “Students count on those study hall classes”.
o Carolis spelled without an “E”.

o “Danielle Bradley “doesn’t care what she teaches or when”

o “lfwe don't take action”

s  Akira Edmond motioned to accept the minutes for November. Blen Ayalew seconded.

s Principal’s Report-Dr. Kaplan was unable to attend the meeting. Mr. Wood had nothing for the
Principal’s report. '

s  PTSO Report-There will be two Score at the Top SAT courses that will be available for the March and
May SAT. No dates yet. Dates must be approved. The teacher luncheon was a success and much
appreciated.

s S|P Monitoring

o https://www.browardschools.com/Page/35378
s Accountability funds-the current fund stands at $17,709.86. As detentions are funded (approved

request for funds), the money will decrease.




+ SESIR (School Environmental Safety Incident Reporting)-October and November data has not been
posted.

¢ Old Business -A+ Ballot proposals discussion, creation, and vote. Voting process must be by
Februal"y 1, 2026. Money can be used to reward faculty and non-faculty bonuses, buying educational
equipment. The faculty vote will be January 5®. Outcome of the vote will be discussed on January
26™. Mrs. Ackerman explained the voting results from the faculty and staff feedback survey given out
the previous week. 78% of staff and faculty polled supported sharing bonuses with faculty and staff.
Mrs. Ackerman shared narrative feedback from faculty and staff: There were some questions as to
whether interim subs could be included. They can be included if SAC votes to include them. Mrs.
Gebbia asked what the vote was last year or the last year we were eligible? And were subs included?
The answers were that faculty and non-faculty were included last year. Subs were not. Mrs. Scott
wished to clarify that an interim substitute is taking over the class for the remainder of the year. If an
interim sub is not found, the class is split up and given to existing faculty to teach. Most of the public
comments supported sharing the bonus money with faculty and non-facuity because “all staff
contribute to the success of the students”. Mrs. Tortorella asked how many interim subs there were
last year. There were 4 interim subs last year. Roxanne Brissett motioned to vote whether we shoutd
include interim subs in the money. Carrie Forsyth seconded. Beth Ackerrnan led the vote. The vote
was unanimous to not include intetlm subs. Mrs. Brissett began the ballot discussion if there were
no further comments.

o Forthe proposed ballot: Proposal 1 is 100% of the funds for a one-time bonus to be divided
among 2024-25 faculty (instructional) and staff (noninstructional) members. Staff must
have worked at least 99 days of the 2024-25 school year (per the 186- day calendar) to
receive the bonus. Mrs. Forsyth asked teachers how they felt about the 99 days
requirement. Teachers present said they felt fine about it.

o Proposal 2: 100% of the funds for a cne-time bonus to be divided among 2024-2025 faculty
{instructional) members. Staff must have worked at least 92 days of the 2024-2025 schoal
year (per the 186- day calendar) to receive the bonus.

o Proposal 3 would be “None of the above” Mrs. Brissett said that we must have none of the
above as an option. She then asked for a motion to approve.

o Beth Ackerman motioned to approve the ballot as outlined above. Carrie Forsyth seconded.

o Mrs. Brissett asked Mrs. Ackerman to conduct a roll call vote. The ballot was adopted by
unanimous vote with all 35 members who were present at the time of the vote agreeing to
the ballot with the 3 options above. Five members left prior to the vote.

¢ New Business - Janet Chung presented about DECA, She is the VP of Marketing of DECA. She

wanted to let us know about what DECA has done so far this year. DECA is a student otganization




%

that prepares students for careers in marketing and business. Recently [eaders from the chapter
project (Financial Literacy Education) spoke with students at Sawgrass Springs Middle School. They
also had a DECA breakfast where interested students were able to come learn more about DECA.

» SAF-Mrs. Morst gave the report. For payment of luncl;, there will be no more courtesy meals. [fyou
don’t have money, it will be charged to your lunch debt. You will have to pay that debt off the same as
any other obligation. The District is $300,000 in debt for lunch. If you get a la carte items, you will
have to pay cash. You will not be able to charge those. This is retroactive to October 1%. There will
be 1,000 layoffs across the District this year. The District has lost $100 million in funding due to
declining enrollment. Acceleration rollover funding - the CFO says there is no money to give back to
the schools for acceleration. It rolled into general funds even though that is prevented by state law.
The Superintendent said all acceleration programs will be funded the way they need to be. There has
been a flood of emails to District from community stakeholders that they want to see acceleration
money being returned to schools.

= Adjournment— Danielle Tortorella motioned to adjourn the meeting at 4:26. Fiorella Camperos

seconded.

SAC Meeting Dates

Monday, September 29, 2025

Maonday, October 27, 2025

Monday, November 17, 2025

Monday, December 15, 2025 (Joint SAC/SAF)
Monday, January 26, 2026 (Next meeting)
Monday, February 23, 2026

Monday, March 30, 2026

Monday, April 27, 2026

Tuesday, May 26, 2026

{Joint SAC/SAF)
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1 Ackerman, Beth SAC Co-Chair, Yes No
BTU Steward
(or designee)

2 Alonso, Daniel SAC Secretary Yes No

3 Amin, Vinay Students No No
(required for HS
& Centers)

4  Anderson, Taylor Community / No No
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Representatives

5  Araya, Dariana Students No No
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& Centers) Q b Sen l
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SAC Member Full Name
Schoen, Tamara
Scott, Tanisha

Segui, Kai

Soto, Camila

Tortorella, Danielle

Tran, David

Vargas, Elijah

Villagran, Angeles

Wong, Vienna

Broward County Public Schools: BCPS Central V2.0
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