Manatee Bay Elementary

School Advisory Forum (SAF)
Meeting Minutes

Date: Tuesday, February 24, 2026
Time: 3:02-3:28 PM

Location: Media Center

Chair: Mr. Guerra

1. Call to Order
SAF Chair Mr. Guerra called the meeting to order at 3:02 PM.

2. District SAAC/SAF Update
Mr. Guerra provided an update from the district SAAC/SAF meeting.

Topics included:

e District financial realignment
e A reported $80+ million deficit
e Reduction of approximately 1,000 district positions

Mr. Guerra inquired how these district-level changes may impact
Manatee Bay Elementary.

e Principal Machin reported that no budget information has been
provided to the school at this time.
e The school is currently over projection for the year.

3. Other Business

No additional business was brought forward.

4. Meeting Adjournment

The meeting was adjourned at 3:28 PM.
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