. /=\\ SCHOOL ADVISORY COUNCIL (SAC)
| the STARS -r{g i Liberty Elementary Meeting Minutes

Date: May 27, 2026

‘ Be ond

Time: 7:40 a.m.

Agenda

. Callto Order -Meeting was called to order at 7:51 am by Janice Harvey-SAC Chair

I. Introduction-Welcome by Janice Harvey, SAC Chair.

lll.  Attendance-Quorum is present.

IV.  Approval of April Minutes. - Motion to approve April 22, 2026 minutes. By Ms Sanita
Bucsanyi and Second by Ms. Williams.
V. New Business-none
VI. SAF Announcement/updates- none
VII.  2026-27 Projected Budget Presentation
a. Reported by principal Vicki Flournoy

1. Dr. Flournoy went through a PowerPoint highlighting the staff changes
needed as a result of budget projections. Once the budget is approved,
the SAC chair will sign off.

2. The budget includes the projection of a loss of 74 students for the 2026-
27 school year. This means three positions lost. Since there were
positions already not filled in the building some will be filled from
within. Kindergarten and grades four and five will each lose a teacher.

3. ELL hasits own line of additional funding. ESE funding is based on
accommodations provided. Currently, there are 608 ESE students
needing accommodations next year.

4. We received an additional .5 position for ESE, but we will use it to keep
a Teacher Assistant (TA) to support and assist ESE support facilitators
and ESE specialist. We also received an additional .5 position for a
speech pathologist.

VIIl.  2026-2027 School wide Positive Behavior Plan (SPBP)Review and Vote



a.

Reported by Assistant Principal, Ms. Styles. The staff and parents voted to
approve the behavior plan, as more than a majority agreed. The walkthrough.
with the district went well.

There were 19 referrals for May, 2026. There were 298 referrals for the whole year.
However, this did not mean 298 students. There were multiple referrals for some
students. Overall, Kindergarten had 14 referrals; First grade had 43 referrals;
Second grade had 12 referrals; 3rd grade had 75 referrals; 4th grade had 44
referrals; 5th grade had 111 referrals. There were 46 referrals for disobedience,
44 for unruly behavior, and 29 bus referrals.

IX. Specials Recommendation Vote reported by Vicki Flournoy

a.

We will only have two specials plus Media for the 2026-27 school year. We lost
STEM funding. STEM specials will be eliminated.

b. Dr. Flournoy took a vote to approve the 2 proposed specials be Physical
Education (PE) and Music. A majority voted these to be the two specials.
X.  Reports
a. Principal-

1. Second grade is currently below state standards of more than 50%
proficiency.

2. Second grade needs more support and we received funding, so there
will be extra support allocated to them next year with additional
positions.

b. SIP Monitoring and Stakeholder feedback-none

c. Accountability Funds- There are no additional reports for the 2025-2026

Accountability Funds since it was already used to purchase items voted on by
SAC memebers. Florida recognition funds for A+ was distributed. No further
updates on A+ funds.

d. SESIR (School Environment Safety Incident Report- none
e. PTA Updates-
1. Angelica Dubanowitz will be stepping down as PTA leader along with the
2025-2026 board members.
2. They have already established a full board for next year and they are
excited to start the new year.
XI. Concerns/Questions-none
Xll.  Janice Harvey, SAC Chair conducted a fourth quarter raffle, and three parents were

awarded raffle prizes.
XII. Next Meeting Date: Tentatively scheduled for August 26, 2026. 7:40 a.m.



XIV.  Adjournment Janice Harvey made a motion to adjourn the meeting at 8:40 a.m. and
seconded by Angelica Dubanowitz.



