WSS H&'.a,& Park Trails Elementary School
X School Advisory Council (SAC) and
= School Advisory Forum (SAF)

PANTHERS

EST. 2001

General Meeting at Park Trails Elementary in room 135 on

Tuesday, December 16, 2025 at 2:30pm

SAC / SAF Agenda

1. Call to Order Mrs. Harper
2. Introductions Mrs. Harper
3. Attendance Mrs. Harper
4. Approval of November Minutes Mrs. Harper
5. Approval of December 2 Minutes Mrs. Harper

6. School Improvement Plan Areas of Focus:

e Based on the 2025 Spring FAST ELA PM 3 for grades 3-5, 58% of our
lowest quartile students made their learning gain. Implementing the
below listed strategies and scaffolds, we will increase this percentage
by 5% to 63% of our lowest quartile students making learning gains as
measured by the Spring 2026 ELA FAST PM 3.

e Based on the 2025 Spring FAST/STAR ELA PM 3 for grades K-2 Students
with Disabilities (SWD) subgroup, 50% of our SWD students made
proficiency. Implementing the below listed strategies and scaffolds,
we will increase this percentage by 5% to 55% of our SWD students
earning proficiency as measured by the Spring 2026 ELA FAST/STAR PM
3.

7. Principal Report Mr. Gerlach
Progress Monitoring 2 (PM2) Data

Accountability Funds



8. SESIR Information Mr. Policastro

9. PTA Report Lisa Reas

10. SAF Information Lisa Reas
1. Adjourn

Next Meeting:

January 27, 2026 2:30pm, Park Trails Elementary, Room 135 SAC/SAF
February 24, 2026 2:30pm, Park Trails Elementary, Room 135 SAC/SAF
March 31, 2026 2:30pm, Park Trails Elementary, Room 135 SAC/SAF
April 28, 2026 2:30pm, Park Trails Elementary, Room 135 SAC/SAF
May 26, 2026 2:30pm, Park Trails Elementary, Room 135 SAC/SAF

North Region (Area) Advisory
http://northareaadvisorycouncil.ch2v.com/
Meeting Dates:
. Dec. 18, 2025
Jan. 15, 2026
Feb. 19, 2026
Mar. 11, 2026 (WEDNESDAY)
Apr. 16, 2026
May 21, 2026
All meetings begin at 6:15 p.m. at Monarch High School in the Media Center unless
otherwise noted.

District Advisory Council
http://www.browarddistrictadvisory.ch2v.com/
Meeting Dates:

1/14/2026 General Meeting @ KCW 6:15 PM

2/11/2026 General Meeting @ Plantation HS 6:15 PM

3/4/2026 General Meeting @ KCW 6:15 PM



http://northareaadvisorycouncil.ch2v.com/
http://www.browarddistrictadvisory.ch2v.com/

4/8/2026

General Meeting @ TBD 6:15 PM

5/13/2026

General Meeting @ KCW 6:15 PM




