«@.\\-5 Ele,,& Park Trails Elementary School
K School Advisory Council (SAC) and
= School Advisory Forum (SAF) Meeting

PANTHERS

EST. 2001

General Meeting at Park Trails Elementary in room 135 on
Tuesday, October 28, 2025 at 2:30pm

SAC/SAF Agenda
1. Call to Order Mrs. Harper
2. Introductions Mrs. Harper
3. Approval of September Minutes Mrs. Harper

e Motion to Approve minutes with correction - Krin: Gorenstein to
Meddaugh

e Seconded Motion: Dorto

e Minutes Approved

4. School Improvement Plan Areas of Focus:

e Based on the 2025 Spring FAST ELA PM 3 for grades 3-5, 58% of our
lowest quartile students made their learning gain. Implementing the
below listed strategies and scaffolds, we will increase this percentage
by 5% to 63% of our lowest quartile students making learning gains as
measured by the Spring 2026 ELA FAST PM 3.

e Based on the 2025 Spring FAST/STAR ELAPM 3 for grades K-2 Students
with Disabilities (SWD) subgroup, 50% of our SWD students made
proficiency. Implementing the below listed strategies and scaffolds,
we will increase this percentage by 5% to 55% of our SWD students
earning proficiency as measured by the Spring 2026 ELAFAST/STAR P3.

e Accountability Funds - still waiting for numbers
5. Principal Report Mr. Gerlach

Ms. Policastro presented PM1 data and attendance.



PARK TRAILS DATA

PM Comparisons

6. School Environmental Safety Incident Report (SESIR)

ELA 25PM1  25PM3 26PM1
3rd Grade 35% 82% 44%
4h Grade 50% 75% 48%
5th Grade 55% 81% 56%

Math = 25PM1 25PM3 | 26PM1
31d Grade 19% 82% 23%
4% Grade 28% 86% 26%
5t Grade 37% 89% 48%

- No incidents of concerns

7. SAF Information

Attendance

Average Daily Attendance

Attendance Totals ®
36,818 35,515 96.46%

Total Membership Days  Total Days in Attendance  Total Days in Attendance

Mr. Policastro

Lisa Reas

e Asking to be on the agenda to discuss Performance Matters

8. PTA Report

Panther Prowl was a success.
Feedback: It was not as big as in the past. Activities were based on the

availability of assistance.

Lisa Reas

Mr. Policastro stated that this was the best event that he’s ever been a

part of in BCPS.

Made over $7,000
Goal is to make a game room as an incentive
Book Fair $30,000 in book sales/$7,000 profit

Bingo was a big success

Dip and dot sales profit going toward 5% Grade celebration
Sicilian Oven event delayed for another date



Next Meeting:

November 18, 2025 2:30pm, Park Trails Elementary, Room 135 SAC/SAF
December 16, 2025 2:30pm, Park Trails Elementary, Room 135 SAC/SAF
January 27, 2026 2:30pm, Park Trails Elementary, Room 135 SAC/SAF
February 24, 2026 2:30pm, Park Trails Elementary, Room 135 SAC/SAF
March 31, 2026 2:30pm, Park Trails Elementary, Room 135 SAC/SAF
April 28, 2026 2:30pm, Park Trails Elementary, Room 135 SAC/SAF

May 26, 2026 2:30pm, Park Trails Elementary, Room 135 SAC/SAF

North Region (Area) Advisory
http://northareaadvisorycouncil.ch2v.com/
Meeting Dates:

. Nov. 20, 2025

Dec. 18, 2025

. Jan. 15, 2026

. Feb. 19, 2026

« Mar. 11, 2026 (WEDNESDAY)

. Apr. 16, 2026

. May 21, 2026
All meetings beginat 6:15 p.m. at Monarch High School in the Media Center unless
otherwise noted.

District Advisory Council
http://www.browarddistrictadvisory.ch2v.com/
Meeting Dates:

11/5/2025 General Meeting @ KCW 6:15 PM
12/10/2025 General Meeting @ KCW 6:00 PM [Potluck]
1/14/2026 General Meeting @ KCW 6:15 PM
2/11/2026 General Meeting @ Plantation HS 6:15 PM
3/4/2026 General Meeting @ KCW 6:15 PM
4/8/2026 General Meeting @ TBD 6:15 PM
5/13/2026 General Meeting @ KCW 6:15 PM




Motion to adjourn: Dorto

Second the motion: Krin



