Challenger Elementary School

ATitle 1 School
School Advisory Forum (SAF) Meeting
Location of Meeting: Challenger Elementary School Media Center

November 21, 2025 @ 8:00 A.M.

AGENDA
1. Callto Order & Welcome......cceeeevnivinerennnnnnnn. (SAF Chair/ Co. Chair)
2. Review: What is SAF?...cviviiiiiiiirc e (SAF Chair/ Co. Chair)
3. Discuss North Advisory Updates........ccceeevvueennnnns (SAF Chair/ Co. Chair)
4. Extend the Offer to JOIN SAF ....cvniiniiiiiiiiiieceeeeeeene, (SAF Chair/ Co. Chair)

5. Closings Remarks.....cccccuveeriieeriiiiiinneniennennennennennns (SAF Chair/ Co. Chair)
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SAF Meeting Notes 11/20/25
6:15p-7p

Elementary parent Rep was assigned to attend Every 3rd Wed meet.

Performance Matters

Teachers and students having a hard time using or understanding the tool. Teachers can't
see what the child may have gotten wrong.

Too much time is being use by teacher to figure it out.

Last year kindergarten didn't have to take that test until later in the year, now it's right away
as school start.

Propose solution-teachers feel the paper copy they use to will be more efficient.

Draw back- 1 the board said no to paper test because some parents are cheating by
keeping it for future student. 2. The cost of paper.

The tool use for PM is not district own and teachers need proper training on PM to be able
to assist the students effectively.

Ms. Cynthia asked about likewise, but the teachers said it crashes all the time.

Academics 7p-8:10p

84% of our school received A or B grades
*NO F schools

Eight schools move Ctoan A

45 schools remain A rated for 5yrs



26 schools improve move Bto an A 2025

32 schools improve move C to an B 2025
Broward school are progressing in academic
Cheers.

Fast performance PM 1,2,3 2024/2026 increase Eng ELA, Math

Keep encouraging our kids to do the best they can on all test taken.

It was said they will go back and look at when a level grade is testing the other grades
should not be experiencing the lock down.

They will continue to identify students to get them up to par with the other ethnicity group
in achievement.

The goal is to eliminate the achievement gap.

8:10p-830p
Phoenix Curriculum passed
It state that slavery was beneficial

We will discuss more next meeting

No one know how the decision was made to remove block schedule, but we celebrate as
it's currently on hold. IT'S ON HOLD.

8:30p-9p

Meeting added 15 mins.

For lunch it will require last digit of SS#, so there's a concern of Immigration Status.



SAC funds will continue to rollover, APIB funds will not rollover.
We voted that it too will also rollover

They will get back to us in 2 weeks.

There is a need for more school Psychologist for 504 and IEP plans to be completed as they
are currently back log across the board.

We will revisit that topic next meeting.

Adjourned.



