Challenger Elementary School

ATitle 1 School
School Advisory Forum (SAF) Meeting
Location of Meeting: Challenger Elementary School Media Center

February 27, 2026 @ 8:30 A.M.

AGENDA
1. Callto Order & Welcome......cceeeevnivinerennnnnnnn. (SAF Chair/ Co. Chair)
2. Review: What is SAF?...cviviiiiiiiirc e (SAF Chair/ Co. Chair)
3. Discuss North Advisory Updates........ccceeevvueennnnns (SAF Chair/ Co. Chair)
4. Extend the Offer to JOIN SAF ....cvniiniiiiiiiiiieceeeeeeene, (SAF Chair/ Co. Chair)

5. Closings Remarks.....cccccuveeriieeriiiiiinneniennennennennennns (SAF Chair/ Co. Chair)
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SAF Meeting Notes for February 19, 2026

Callto Order 6:20pm

Dr Fleming spoke on schools closing throughout the country and they are doing best to
place staff from the schools closing in our district.

Hiring freeze still stands, except for securities.

A few teachers were hired to cover urgent areas.

PM2is almost looking good as PM3 last year.

Hazel Health will exp June 30, 2026.

It was free service to the schools and students for the last 5 yrs.

No plans to renew.

If parents need to use the service for the childern a consent form must be signed.

Itis optional and can be revoke .

Parents should not be receiving any bills after service from Hazel Health.

There are currently 130 school Psychologist and we are currently seeking to employ more.

Concerns were made regarding why some schools have only 1 security.

Dr. Fleming respond that we all are responsible to see something say something.

Those schools currently having more than 1 assistance principal will be adjusted base on
number of enrollment.



No Changes will be made to Guidance Counselors

Back and forth to security we voice alot of concerns.

Dr. Fleming,

Stated we are expanding Florida Virtual School.

Great news! The School Board now agreed that we are over testing the students.

They will have other workshops to discuss more

Lots of concerns on that topic, but we will wait to see.

Emails went out to principals on how much is need for testing.

Motion- For All funds to be used annually 2025/26

Email will be sent to principals, SAC and members.

Reverse decision was made regarding graduation venue.

Venues will remain as was last year.

Adjourned 8:45pm



