Challenger Elementary School

ATitle 1 School
School Advisory Forum (SAF) Meeting
Location of Meeting: Challenger Elementary School Media Center

January 23, 2026 @ 8:00 A.M.

AGENDA
1. Callto Order & Welcome.......cceeevnivvnneinnnennnnns (SAF Chair/ Co. Chair)
2. Review: What is SAF?....c.ceiiiiriiiieiiiiiiiieeve v eenenes (SAF Chair/ Co. Chair)
3. Discuss North Advisory Updates......c.cccceveueneneee. (SAF Chair/ Co. Chair)
4. Extend the Offerto JOIN SAF ....ovniiniiiiiiiiirrirr e, (SAF Chair/ Co. Chair)

5. Closings Remarks......cccceeieveiiiiieiiiiiiiieeieeeeeeen, (SAF Chair/ Co. Chair)
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SAF Meeting Notes for January

Meeting started 6:18pm.

Dr. Fleming gave PM2 updates

Testing results are doing well across the board.

Highest graduation in FL is 92%.

Our very own Ms. E spoke on how test is conducted returning from the holiday and the
excitement the children show in progress.

Some schools have tutoring funds build in to budget for testing. (A question asked)

There was discussion regarding concerns about Gold Post shifting each year.

New teachers does not have enough coaching for the minimum 2yrs in order to be certified.

Hiring freeze until the fiscal year is due to ongoing decline in students enrollment.

Voting is set in considering closing 7 schools.

New teachers coming from district will be showing up these coming weeks to certain
schools in lack.

Each Monday Dr Flem and team will visit the roster to see who is qualified to go into the
classrooms.

There was consistent conversation regarding pay grade etc.



Meeting adjourned 8:45 pm

We will meet again on Feb 19, 2026.



