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SAC Member Full
# Name

1 Khadour, Yoleth

2 McNish-Walker, Tonisha
3 Nelson, Sandra

4 Nieto, Katherine
5 Perez, Chassah
/
6 Perez, Lissett
7 Scoftt, Jeremy
8 Serrania, Elizabeth

9 Soriano, Leidy
10 Spaeder, Dawn

11 Ubieta, Melissa

Position s

SAF Chair (or designee) Parent of
a student at the school , I-Zone
Representative (must be a parent)

SAC Co-Chair
Principal

ESOL Parent of a'student at the
school

Gifted Parent of a student at the
school

Pre-K (if applicable - parent or
certified teacher) , Teacher

Community / Business
Representatives

Gifted Parent of a student at the
school

Parent
BTU Steward (or designee)

ESE Parent of a student at the
school

Broward County Public Schools: BCPS Central V2.0

Time: )

25PN
SBBC Parent of
Employee Student
No Yes
Yes No
Yes No
No Yes
No Yes
Yes No
No No
O,
No Yes
Yes No
No Yes

Sign Here

https://web01.browardschools.com/ospalospa-central2/sac-composition-school-sign-in-sheet-print.asp?school_number=37518&print_data=y

1/2



11/3/25, 1:29PM -

oute:_11]3]25

SAC Member Full
# Name

12 Volimer, Stefania

13  Wingfield, Kaylynn

Position

ESOL Parent of a student at the
school , Non-Instructional Support
Employees , SAC Secretary

SAC Co-Chair
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Dolphin Bay Elementary School

School Advisory Council Meeting (SAC)
Monday November 3, 2025

2:15pm

Call meeting to order:

e Welcome (sign-in & email verification)
e Approval or correction of October’s minutes
e SESIR Data
e Accountability Funds
o Total Balance - $
e School Improvement Plan- Review & Update
e New Business
o Media Center Collection Development Plan 25-26
e Next Meeting: December 1, 2025 @ 2:15pm
e Adjourn

Meeting Adjourned:




Dolphin Bay Elementary School
School Advisory Council Meeting (SAC)
Monday November 4th, 2025, 2:16 pm
Call meeting to order: 2:17 pm

Attendance:

Sandra Nelson (Principal), Tonisha McNish-Walker (SAC Co-Chair), Jeremy Scott (Community/Business
Representative) , Yoleth Khadour (SAF Chair ) Parent of a student, Dawn Spaeder (BTU Steward), Stefania
Vollmer (Non- Instructional Support Employees, SAC Secretary), Katherine Nieto (ESOL parent of a student
at the school), Lisset Perez (Pre-K teacher), Elizabeth Serrania (Gifted Parent), Kaylynn Wingfield (SAC Co-
Chair), Leidy Soriano (Parent)

Call to order:

Motion to approve minutes- Mrs. Spaeder and seconded by Ms. Serrania. Stefania Vollmer recorded minutes for
this meeting.

Welcome (sign-in & email verification)

Approval of October’s Minutes:
11/03/2025 2:17 pm motioned by Ms. Spaeder and seconded by Ms. Serrania

SESIR Data:
No new incidents to report as 09/30/2025

Accountability Funds:

Accountability Funds are approximately $8,000; an exact update has not been shared with Ms. Nelson at this
time.

Funding Proposal:

A proposal was made to use the surplus funds to support after-school camps.

Motion: Ms. Spaeder made a motion to allocate funds toward after-school camps.

Second: The motion was seconded by Jeremy Scott. The floor was open for discussion.
Vote: All in favor. None opposed.

School Improvement Plan:

Media Center Update:

Ms. Sanchez and Ms. Marcos are currently working on the Media Center plan. The Media Center currently
holds 14,534 books with an average publication year of 2006. The goal is to update the collection to an
average publication year of 2010. Books that do not meet the criteria will be surplus.

Redefining School Phase 2 — Broward County Public Scheol: Ms. Nelson presented news that Dolphin Bay
Elementary is currently under consideration to become a K-8 center as part of Phase 2 of the Redefining School

initiative by Broward County Public Schools. Neighboring schools in the area are also included in this planning
process.



Additionally, there is consideration to transition Glades Middle School into a technical school, which would
provide more career and vocational learning opportunities for students and would directly impact Dolphin Bay
Elementary schools.

Ms. Nelson shared current enrollment and demographic data for Dolphin Bay Elementary. She noted that the
total number of students within the school’s boundary has declined since the 2018 school year, when enrollment
was 771 students, to the current count of approximately 480. She reviewed data on the percentage of students
assigned to the school who actually attend, as well as those attending charter schools, other Broward County
Public Schools, and those enrolled as out-of-boundary students. Ms. Nelson also discussed the number of Pre-K
students and ESE classes currently being served. She emphasized the importance of understanding enrollment
trends as they impact staffing, funding, and overall school planning.

A decision regarding these proposed changes is scheduled for January 2026, and community members have the
opportunity to give input on November 13 at 6:00 PM, Ms. Nelson encourages teachers, parents, and
community members to join the discussion. Final notification will be provided on January 14, 2026.

Ms. Nelson will continue to keep families informed as more details become available.
No further input is provided by teachers, parents, and community members.

New Business: '
November 111 School and Administrative office closed

November 12: Veteran’s Day Breakfast

November 13: Redefining Meeting

November 14: iZone Meeting

November 24% — 28%: School and Administrative office closed

December 15 SAC/SAF meeting

December 4th and 5%: FAST PM2 Testing K-22d STAR Early Literacy, STAR Reading, STAR Math
December 10th and 11%: FAST PM2 3 — 5% FAST ELA and Math

Next Meeting: December 1%, 2025

Meeting Adjournment: Ms. Soriano motioned to adjourn the meeting at 2:31PM, seconded by Ms. Serrania.



