Dolphin Bay Elementary School
School Forum Council Meeting (SAF)
Monday, October 7, 2025
2:44pm
Attendance:
Sandra Nelson (Principal), Tonisha McNish-Walker (SAC Co-Chair), Lissett Perez (Pre-K), Jeremy
Scott (Community/Business Representative), Elizabeth Serrania(Gifted Parent), Yoleth
Khadour(SAF Chair ) Parent of a student, Milka Velez (parent), Dawn Spaeder(BTU Steward),
Stefania Vollmer(Non- Instructional Support Employees, SAC Secretary), Katherine Nieto (ESOL
parent of a student at the school).

Call to Order: 2:50p

Approval or correction of previous month’s minutes by Jeremy Scott and seconded by Lissett Perez.
No changes were made.

New Business:

During the recent meeting attended by Yoleth Khadour, several important updates were shared:

e Personalized School Websites: Every school in Broward County Public Schools now has
its own personalized website to improve communication and access to information for
families.

e BCPS Cares Program: A new initiative called BCPS Cares will be launched by the end of
October. This programis designed to enhance support and engagement across the district.

e Cameras in ESE Classrooms: There was discussion around the implementation of
cameras in ESE classrooms. Currently, our school is not participating, as this requires
approval from all parents before proceeding.

e Parent Focus Portal: Updates were provided regarding enhancements to the Parent Focus
Portal, making it easier for families to stay informed about student progress and school
updates.

The next meeting is scheduled for October 15, and Yoleth Khadour will attend once again to
represent our school.

No further input provided by teacher, parent and community.

Next Meeting:
November 15, 2025

Meeting Adjournment:
Motion to adjourn meeting at 2:56 pm by Ms. Khadour and seconded by Ms. Vollmer.

Submitted by,

Stefania Vollmer
Secretary

Approval Date: 10/7/2025



