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Date: S _ _L

SAC Member Full
Name

Arche, Annia

Howser, Riegen

Khadour, Yoleth

McNish-Walker, Tonisha
Nelson, Sandra
Nieto, Katherine
Perez, Chassah

Perez, Lissett

Scott, Jeremy

Simmons, Tatiana

Spaeder, Dawn

Ubieta, Melissa

Position
Non-Instructional Support Employees

Pre-K (if applicable - parent or certified
teacher)

I-Zone Representative (must be a parent)
, SAF Chair (or designee) Parent of a
student at the school

SAC Co-Chair , SAC Secretary
Principal

ESOL Parent of a student at the school
Gifted Parent of a student at the school

Pre-K (if applicable - parent or certified
teacher) , Teacher

Community / Business Representatives ,
Community School Representative (if
applicable)

Parent

BTU Steward (or designee) , Teacher ,
Teacher

ESE Parent of a student at the school

Time: M _ \v.\

SBBC
Employee

Yes

No

No

Yes

Yes

No

No

Yes

No

No

Yes

No

Parent of
Student Sign Here

No

Yes

Yes

No

No

Yes

Yes

No

No

Yes

No

Yes
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Time:

Date:

SAC Member Full SBBC Parent of

# Name Position Employee Student Sign Heye
13 Wingfield, Kaylynn SAC Co-Chair, Parent Yes No n& E w g _
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Dolphin Bay Elementary School

School Advisory Council Meeting (SAC)
Monday September 14, 2026

2:15pm

Call meeting to order:

e Welcome (sign-in & email verification)
e Approval or correction of August’s minutes
e SESIR Data Update
e Accountability Funds
o Total Balance — awaiting the rollover from the district
e School Improvement Plan- Review & Update
e New Business
o Performance Data Presentation
o Dolphin Bay’s Data
e Next Meeting:
e Adjourn

Meeting Adjourned:

October 19, 2026
November 9, 2026
December 7, 2026
January 11, 2027
February 8, 2027
March 8, 2027
April 12, 2027

May 10, 2027
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DOLPHIN BAY ELEMENTARY SCHOOL

SCHOOL ADVISORY COUNCIL (SAC)
OFFICIAL MEETING MINUTES

Date Monday, August 31, 2026
Time 2:20 PMto 2:44 PM
Location Media Center

Recorder Tonisha N. McNish-Walker

Attendance

Sandra Nelson (Principal); Lisette Perez (Pre-K Teacher); Annia P. Arche (Clerical); Jeremy Scott
(Community/Business Representative); Dawn Spaeder (BTU Steward); Chassah Perez (Gifted Parent); Kaylynn
Wingfield (SAC Chair); and Tonisha N. McNish-Walker (SAC Co-Chair).

Guests: Nonerecorded.

Callto Order and Welcome

The Dolphin Bay Elementary School Advisory Council meeting was held in the media center on Monday, August
31, 2026. The meeting was called to order at 2:20 PM. Members and guests were welcomed, and sign-in and
email verification were completed. Tonisha N. McNish-Walker served as recorder for the meeting.

Election of SAC Officers

e Kaylynn Wingfield was nominated and elected as SAC Chairperson.
e Tonisha N. McNish-Walker was nominated and elected as SAC Co-Chairperson.
e The elected officers accepted their positions.

Approval of Previous Minutes

A motion to approve the May 2026 SAC minutes was made by Dawn Spaeder and seconded by Jeremy Scott.
The motion carried unanimously.

SESIR Data
One SESIR incident was reported for the 2025-2026 school year.

Accountability Funds

The total balance was awaiting rollover from the previous school year. No final rollover amount was reported
during this meeting.

School Improvement Plan

Kaylynn Wingfield presented the School Improvement Plan for the 2026-2027 school year. The plan
emphasizes English Language Arts and identifies four focus areas:

e Lowest Quartile students

e Students with Disabilities (SWD)

e English Language Arts in Grades 3-5

e English Language Arts in Grades K-2

Chassah Perez asked how the school determines its areas of focus. Sandra Nelson explained that school and
student performance data are reviewed to identify academic needs and student subgroups requiring focused
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support. She stated that improving student proficiency is an important part of the school’s continued progress
and is used to guide school improvement priorities.

New Business: Redefining Our Schools

Sandra Nelson provided an update regarding Broward CountyPublic Schools’ Redefining Our Schools initiative
and its potential impact on Dolphin Bay Elementary School. The District is reviewing under -enrolled schools
and considering ways to align school facilities, programs, funding, and instructional resources with current
enrollment and community needs. Strategies under consideration may include adding educational programs,
adjusting attendance boundaries, combining schools, closing schools, or repurposing campuses for
community services.

Dolphin Bay Elementaryis included in the District’s 2026-2027 Redefining Our Schools process. The proposal
identified for community discussion would transition students from Dolphin Bay Elementary and Silver Lakes
Elementary into Glades Middle School and expand Glades Middle Schoolinto a K-8 school. The proposal would
also expand Sunset Lakes Elementary into a K-8 school. Members acknowledged that the proposal remains
under review and that no final decision was reported during this SAC meeting.

Parents, staff, and community members discussed concerns about the possible loss of Dolphin Bay as a
traditional elementary school. Participants emphasized the value of a dedicated elementary setting for
younger students and the importance of preserving the relationships, programs, routines, and sense of
community developed at Dolphin Bay. Members also discussed possible effects on student transitions, school
culture, and families if the proposed K-8 configuration moves forward.

During the meeting, it was reported that approximately 40% of Dolphin Bay Elementary’s enrollment is through
school choice. Members stated that this reflects families intentionally selecting Dolphin Bay and believed that
this information should be considered during the District’s community engagement and decision -making
process.

Sandra Nelson encouraged parents, staff, and community stakeholders to remain informed, attend public
meetings and workshops, and provide comments or testimony about how Dolphin Bay serves students and
families. The next School Board workshop in the District timeline is scheduled for September 22, 2026. The
District timeline also identifies September and October 2026 for comprehensive stakeholder engagement and
community meetings.

Upcoming School Dates

e September 1, 2026: Progress Monitoring 1, K-2 English Language Arts

e September 2, 2026: Progress Monitoring 1, Grades 3-5 English Language Arts
e September 7, 2026: Schools and administrative offices closed

e September 9, 2026: Interim reports issued

September 9, 2026: Progress Monitoring 1, Grades 3-5 Mathematics
September 10, 2026, 8:15-9:15 AM: Volunteer Orientation/PTA Meeting
September 11, 2026, 7:30-8:30 AM: Grandparents Day Breakfast

September 11, 2026, 5:30-7:00 PM: PTA Welcome Back Dance

September 14, 2026, 2:15-3:15 PM: SAC/SAF Meeting

September 22, 2026: School Board Redefining Our Schools workshop

Next Meeting
Monday, September 14, 2026, from 2:15 PM to 3:15 PM.

Adjournment

A motion to adjourn the SAC meeting at 2:44 PM was made by Jeremy Scott and seconded by Annia P. Arche.
The motion carried unanimously.
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