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SAC Member Full
Name

Arche, Annia

Howser, Riegen

Khadour, Yoleth

McNish-Walker, Tonisha
Nelson, Sandra
Nieto, Katherine
Perez, Chassah

Perez, Lissett

Scott, Jeremy

Simmons, Tatiana

Spaeder, Dawn

Ubieta, Melissa

Position
Non-Instructional Support Employees

Pre-K (if applicable - parent or certified
teacher)

I-Zone Representative (must be a parent)
, SAF Chair (or designee) Parent of a
student at the school

SAC Co-Chair , SAC Secretary
Principal

ESOL Parent of a student at the school
Gifted Parent of a student at the school

Pre-K (if applicable - parent or certified
teacher) , Teacher

Community / Business Representatives ,
Community School Representative (if
applicable)

Parent

BTU Steward (or designee) , Teacher ,
Teacher

ESE Parent of a student at the school

Time: M _ ﬁ\.

SBBC
Employee
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No
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No
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No

Parent of
Student
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13  Wingfield, Kaylynn SAC Co-Chair , Parent Yes No g Q § mu\ ]
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Dolphin Bay Elementary School
School Forum Council Meeting (SAF)
Monday August 31, 2026

Following SAC Meeting

Call meeting to order:

Welcome

e Approval or correction of August’s minutes
e New Business

e Next Meeting:

Meeting Adjourned:

October 19, 2026
November 9, 2026
December 7, 2026
January 11, 2027
February 8, 2027
March 8, 2027
April 12, 2027

May 10, 2027
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DOLPHIN BAY ELEMENTARY SCHOOL

SCHOOL ADVISORY FORUM (SAF)
OFFICIAL MEETING MINUTES

Date Monday, August 31, 2026
Time 2:45 PMto 2:48 PM
Location Media Center

Recorder Tonisha N. McNish-Walker

Attendance

Sandra Nelson (Principal); Lisette Perez (Pre-K Teacher); Annia P. Arche (Clerical); Jeremy Scott
(Community/Business Representative); Dawn Spaeder (BTU Steward); Chassah Perez (Gifted Parent); Kaylynn
Wingfield (SAC Chair); and Tonisha N. McNish-Walker (SAC Co-Chair).

Guests: None recorded.

Callto Order

The Dolphin Bay Elementary School Advisory Forum meeting was called to order at 2:45 PM, immediately
following the adjournment of the SAC meeting.

Election of SAF Chairperson

Yoleth Khadourwas nominated and elected as SAF Chairperson for the 2026 -2027 school year. Suhaiti Suarez
is no longer a member of the SAF committee.

Approval of Previous Minutes

A motion to approve the May 2026 SAF minutes was made by Dawn Spaeder and seconded by Annia P. Arche.
The motion carried unanimously.

South Area Advisory Update

An update was provided from the South Area Advisory Council regarding student technology resources, Xello,
and Broward County Public Schools’ Redefining Our Schools initiative.

Xello is the District’s college, career, and life-readiness platform for students in kindergarten through Grade
12. It provides age-appropriate activities that help students identify interests, recognize strengths and skills,
set goals, and explore careers, colleges, majors, scholarships, and future educational opportunities. At the
elementary level, Xello introduces self-awareness, goal setting, and career exploration through
developmentally appropriate activities. For students in kindergarten through Grade 2, the Career Town
experience introduces careers and helps students connect their interests and abilities with the world around
them. The elementary program is intended to encourage exploration and future readiness, not to require young
students to select a career.

Parents and guardians may receive access to a Xello Family account. The family portal allows them to review
their child’s completed work, interests, skills, saved careers, goals, and future plans. Families seeking access
or additional information may contact the school counselor. Members clarified that Xello supports college,
career, and life readiness; it should not be described in the minutes as a computer screen -time monitoring
program.

Members also discussed the Redefining Our Schools initiative. Broward County Public Schools is reviewing
under-enrolled schools and considering strategies such as adding programs, adjusting boundaries, combining
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schools, closing schools, and repurposing campuses. Dolphin Bay Elementary is included in the 2026 -2027
process. The proposal identified for community discussion would transition students from Dolphin Bay
Elementary and Silver Lakes Elementary into an expanded Glades K-8 school and would also expand Sunset
Lakes Elementary into a K-8 school. Members acknowledged that the proposal remains under review and that
no final decision was reported during this SAF meeting.

Parents, staff, and community members were encouraged to review District information, attend public
workshops and community meetings, and provide feedback regarding the importance of Dolphin Bay
Elementary to its students, families, and community. The next School Board workshop in the District timeline is
scheduled for September 22, 2026, followed by comprehensive stakeholder engagement during September
and October 2026.

New Business

Members reviewed upcoming school and District dates, including Progress Monitoring assessments, interim
reports, Volunteer Orientation and the PTA meeting, Grandparents Day Breakfast, the PTA Welcome Back
Dance, the next SAC/SAF meeting, and the September 22 Redefining Our Schools workshop. Members were
encouraged to share the dates with families and support participation in school and community engagement
activities.

Next Meeting
Monday, September 14, 2026, from 2:15 PM to 3:15 PM.

Adjournment

A motion to adjourn the SAF meeting at 2:48 PM was made by Annia Arche and seconded by Lisette Perez. The
motion carried unanimously. No additional input was provided by parents, teachers, or community members.

Submission and Approval
Submitted by Tonisha N. McNish-Walker, Secretary

Signature

Approval date

Approved at meeting
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