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SAC Member Full
# Name

1 Khadour, Yoleth

@ McNish-Walker, Tonisha
3 Nelson, Sandra

4  Nieto, Katherine

5  Perez, Chassah

6  Perez, Lissett

7 Sanchez, Mayra

8  Scott, Jeremy

9  Serrania, Elizabeth

10 Soriano, Leidy

11 | Spaeder, Dawn

Position

SAF Chair (or designee) Parent of
a student at the school , I-Zone
Representative (must be a parent)

SAC Co-Chair
Principal

ESOL Parent of a student at the
school

Gifted Parent of a student at the
school

Pre-K (if applicable - parent or
certified teacher) , Teacher

Non-Instructional Support
Employees

Community / Business
Representatives

Gifted Parent of a student at the
school

Parent

BTU Steward (or designee)
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Time:
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Employee
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12 ' Ubieta, Melissa

13 Wingfield, Kaylynn

Position

ESE Parent of a student at the
school

SAC Co-Chair
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Time:

SBBC Parent of
Employee Student
No Yes
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Next Meeting: The next SAC meeting is scheduled for April 13, 2026 at 2:53 ph.

Meeting Adjournment: Lissett Perez motioned to adjourn the meeting at 2:30pm,
seconded by Mayra Sanchez.

Dolphin Bay Elementary School
School Forum Council Meeting (SAF)
Monday, March 2, 2026
Call to Order: 2:53pm

Sandra Nelson (Principal), Kaylynn Wingfield (SAC Chairperson), Tonisha McNish-
Walker (SAC Co-Chair), Yoleth Khadour (SAF Chair) Parent of a

student, Dawn Spaeder (BTU Steward or designhee), Jeremy Scott (Community Rep) Guest
Ms. Myra Sanchez, Lissett Perez (Pre-K), Chassah Perez (Gifted Parent)

Callto Order by Yoli Khadour and seconded by Ms. Spaeder

Yoli Khadour motion to approve minutes for February Meeting and seconded by Jeremy
Scott.

New Business and Mrs. Khadour’s Updates from Everglades i-Zone Meeting:

Ms. Khadour provided an update from the February 20, 2026, Everglades Innovation Zone
Parent Meeting that was held at Sunset Lakes Elementary School. District representatives
provided an overview of the Everglades Innovation Zone structure, which aligns feeder
pattern schools in the South Region to promote continuity in academic programming,
shared resources, and collaborative planning from elementary through high school. The
purpose of the Innovation Zone model was to strengthen student achievement, increase
enrollment stability, and ensure strategic use of district resources.

Presenters discussed current enrollment trends, projected student distribution, and the
impact of district wide right sizing efforts. Information was shared regarding academic
alignment across schools within the zone, including curriculum consistency, intervention
supports, and opportunities foradvanced coursework. Families were also informed about
ways to remain engaged through SAC, SAF, PTA, and district advisory committees.

The meeting concluded with a question and answer session, allowing parents to seek
clarification regarding zoning boundaries, transportation considerations, school capacity,



and long term planning for the Everglades cluster. District leaders emphasized their
commitment to transparency and ongoing communication with families as adjustments
are implemented.

Next Meeting: The next SAC meeting is scheduled for April 13, 2026 directly after the SAC
meeting, in the Media Center.

Meeting Adjournment: Motion to adjourn at 2:40pm by Mayra Sanchez and seconded by
Dawn Spaeder.

Submitted by,
Tonisha McNish-Walker
Secretary

Approval Date:



Dolphin Bay Elementary School
School Forum Council Meeting (SAF)
Monday April 13, 2026

Following SAC Meeting

Call meeting to order:

e Welcome

e Approval or correction of March’s minutes
e New Business

e Next Meeting: May 11, 2026 @ 2:15pm

Meeting Adjourned:




