4/13/26, 1:43 PM

% SAC Sign in Sheet for Dolphin Bay ES (3751)

oues | |13,
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# Name

1 Khadour, Yoleth

@ McNish-Walker, Tonisha
3 Nelson, Sandra

4 Nieto, Katherine

5 Perez, Chassah

6 Perez, Lissett

7  Sanchez, Mayra

8  Scott, Jeremy

9 Serrania, Elizabeth

10 Soriano, Leidy

-

11 | Spaeder, Dawn

Position

SAF Chair (or designee) Parent of
a student at the school , I-Zone
Representative (must be a parent)

SAC Co-Chair
Principal

ESOL Parent of a student at the
school

Gifted Parent of a student at the
school

Pre-K (if applicable - parent or
certified teacher) , Teacher

Non-Instructional Support
Employees

Community / Business
Representatives

Gifted Parent of a student at the
school
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BTU Steward (or designee)
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12  Ubieta, Melissa

13  Wingfield, Kaylynn

Position

ESE Parent of a student at the
school

SAC Co-Chair
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Dolphin Bay Elementary School

School Advisory Council Meeting (SAC)
Monday April 13, 2026

2:15pm

Call meeting to order:

o Welcome (sign-in & email verification)
e Approval or correction of March’s minutes
e SESIR Data Update
e Accountability Funds
o Total Balance - $10,670.21
e School Improvement Plan- Review & Update
e New Business
e Next Meeting: May 11, 2026 @ 2:15pm
e Adjourn

Meeting Adjourned:




Dolphin Bay Elementary School
School Advisory Council Meeting (SAC)
Monday, March 2, 2026, 2:20 pm

Call meeting to order: 2:20 pm

Attendance:

Sandra Nelson (Principal), Kaylynn Wingfield (SAC Chairperson), Tonisha McNish-
Walker (SAC Co-Chair), Yoleth Khadour (SAF Chair) Parentof a

student, Dawn Spaeder (BTU Steward or designee), Jeremy Scott (Community Rep) Guest
Ms. Myra Sanchez, Lissett Perez (Pre-K), Chassah Perez (Gifted Parent)

Call to order: Meeting was called to order at 2:20pm by Dawn Spaeder and seconded by
Mr. Jeremy Scott. Tonisha-McNish-Walker recorded minutes for this meeting.

Welcome (sign-in & email verification)

A motion to approve the previous SAC meeting minutes was made by Chassah Perez and
seconded by Lissett Perez. The motion carried.

Motion to add Ms. Sanchezto replace our non-instructional staff member who moved
away. Allin favor.

SESIR Data:

No new incidents to report as 09/30/2025

School Improvement Plan (SIP)

Dolphin Bay Elementary’s Accountability Funds balanceis $10,670.21

The School Advisory Council reviewed Dolphin Bay Elementary’s Schoolimprovement Plan
mid year data in alignment with Broward County Public Schools strategic priorities. The
review included analysis of FAST progress monitoring results, iReady diagnostic growth,
SESIR data trends, attendance data, and ongoing intervention supports to ensure
continuous academic improvement.

Mid year data reflects a continued focus on closing achievement gaps through standards
aligned instruction, targeted small group interventions, MTSS implementation, and
consistent progress monitoring. In response to identified academic needs, Academic



Camps began on February 23rd to provide additional targeted support and close skill gaps
based on student performance data.

The SAC will continue to monitor progress toward SIP goals to ensure alignment with BCPS
priorities of increasing student achievement, maintaining safe and supportive schools, and
strengthening stakeholder engagement.

Updates

Additional Updates

New Business:

March 3rd:

Day

March 3rd:
March 3rd:

Part2

March 4th:

Day

March 4th:
March 4th:

March 5th:

Day

March 5th:
March 5th:

3:15pm

March 6th:

Day

March 6th:
March 6th:

March 9th:

Day

ACCESS FOR ELL TESTING Al

iReady Growth Check
5th Grade Mid Year Science

ACCESS FOR ELLTESTING All

iReady Growth Check
Talent Show Rehearsal

ACCESS FOR ELL TESTING All

iReady Growth Check
Academic Camps 2:00pm to

ACCESS FOR ELL TESTING All

iReady Growth Check
Dolphin Fest

ACCESS FOR ELL TESTING All

March 10th: ACCESS FOR ELL TESTING

All Day

March 10th: Career Day

March 11th: ACCESS FOR ELL TESTING
All Day
March 11th: Talent Show Rehearsal

March 12th: ACCESS FOR ELL TESTING
All Day

March 12th: Jump Rope for Heart

March 12th: Early Release Day Dismissal
at12:00pm

March 13th: Employee Planning Day No
School for Students

March 16th to March 20th: Schools
Closed

March 23rd: Academic Camps 2:00pm to
3:15pm

March 25th: Spring Pictures
March 25th: Talent Show Rehearsal

March 26th: Academic Camps 2:00pm to
3:15pm

March 27th: Report Cards Issued
March 27th: Talent Show

March 30th: Academic Camps 2:00pm to
3:15pm

March 31st: 4th and 5th Best Writing



Next Meeting: The next SAC meeting is scheduled for April 13, 2026 at 2:53 ph‘\.

Meeting Adjournment: Lissett Perez motioned to adjourn the meeting at 2:30pm,
seconded by Mayra Sanchez.

Dolphin Bay Elementary School
School Forum Council Meeting (SAF)
Monday, March 2, 2026
Callto Order: 2:53pm

Sandra Nelson (Principal), Kaylynn Wingfield (SAC Chairperson), Tonisha McNish-
Walker (SAC Co-Chair), Yoleth Khadour (SAF Chair) Parent of a

student, Dawn Spaeder (BTU Steward or desighee), Jeremy Scott (Community Rep) Guest
Ms. Myra Sanchez, Lissett Perez (Pre-K), Chassah Perez (Gifted Parent)

Callto Order by Yoli Khadour and seconded by Ms. Spaeder

Yoli Khadour motion to approve minutes for February Meeting and seconded by Jeremy
Scott.

New Business and Mrs. Khadour’s Updates from Everglades i-Zone Meeting:

Ms. Khadour provided an update from the February 20, 2026, Everglades Innovation Zone
Parent Meeting that was held at Sunset Lakes Elementary School. District representatives
provided an overview of the Everglades Innovation Zone structure, which aligns feeder
pattern schools in the South Region to promote continuity in academic programming,
shared resources, and collaborative planning from elementary through high school. The
purpose of the Innovation Zone model was to strengthen student achievement, increase
enrollment stability, and ensure strategic use of district resources.

Presenters discussed current enrollment trends, projected student distribution, and the
impact of district wide right sizing efforts. Information was shared regarding academic
alighment across schools within the zone, including curriculum consistency, intervention
supports, and opportunities for advanced coursework. Families were also informed about
ways to remain engaged through SAC, SAF, PTA, and district advisory committees.

The meeting concluded with a question and answer session, allowing parents to seek
clarification regarding zoning boundaries, transportation considerations, school capacity,



