Coconut Palm Elementary, a School Wide Title 1 School
School Advisory Council (SAC) Meeting
Meeting: Thursday, November 6, 2025
Mr. J. Alejo, Principal & Ms. N. Coley, Assistant Principal
Ms. Lazarre, Chairperson
Meeting at 7:30 am
Administrators present:
Nizaliz Coley
Staff Members present:
Jacqueline Edman
Cherish Lazarre (Parent)
Jimmy Palelis
Farrah Floyd (Parent)
Parents present:
Tiffany Pascal
Michelle Badel
Delfine Maralusha
Margarita Badal
Frhannceska Baez
Marie Tavarez
Community Members:
Jeremy Scott
Guests:
Ann Marie Bolivar (staff)

Agenda:

Welcome of Members

Approval of Minutes from October
Principal’s report

School Recognition Funds — A+ Funds
Title | Updates

Community Update

Library Collection Plan

Old Business/ New Business

Next Steps/ Miscellaneous



Adjourn

Meeting begins at 7:37 am

- Welcome all members Ms. Lazarre

Ms. Lazarre welcomes everyone present in the meeting.

- Approval of minutes Ms. Lazarre

Ms. Lazarre gives a brief overview of what was discussed in the previous meeting in
October.

Revisions to be made: Ms. Maralusha was present in the last meeting, her attendance
needs to be noted. Jeremey Scott was not present, his name needs to be removed from the
minutes.

- Principal’s Report Ms. Coley

School Recognition Funds have not been released

Nov. 13th there will be a meeting at Miramar High School for redefining schools

Final decisions will be made in January 2026

Harvest Drive sponsored by Student Council — Collecting until November 14th

Jamaica Relief — currently in need of additional breakfast items

Dr. Pascal suggests that we give an option to parents to sponsor families for the Harvest
Drive

SESIR - No reports at this time.

Attendance is excellent, high percentage of students with perfect attendance

Behavioral Threat Assessments have decreased

- Title | Updates Mrs. Edman

Mrs. Edman shares the current School Improvement Plan with the Title | plan (Addendum)
for the 2025-26 school year was approved. She explains the plan will be posted on our
school’s website and in the Title | binder in the front office in multiple languages for anyone
to view.

The first Title | night will be held on Wednesday, November 19th - Science Night 6 pm -7:30
pm.

- Community Updates Mr. Scott

Camp will be held at Dolphin Bay on Nov. 24th and 25th

- Library Collection Plan Ms. Ann Marie Bolivar

Ms. Bolivar shared the drafted plan for the Library Collection Plan
Media specialist is weeding out outdated books

In the process of ordering new books

- Gifted Updates Ms. Maralusha



Next meeting on November 10, 2025 at Plantation Middle 6:30
- Old Business/ New Business

Ms. Badal (parent) will meet with Administration to create a survey asking parents what
they would like to see at Coconut Palm if the school turns into a K-8 school in the 2026-27
school year

Ms. Floyd (staff & parent) suggests including options for parents to give suggestions

Dr. Pascal recommends Ms. Badal contact Dr. Wanza prior to sending surveys out to
parents. Ms. Badal agreed.

Ms. Tavarez asks for the survey to be run through the SAC committee prior to the survey
being sent out to parents

- Next Steps/ Miscellaneous Ms. Lazarre

Ms. Badal will share the drafted parent survey with the SAC Committee prior to being sent
to parents

- Adjourn Ms. Lazarre

Meeting adjourned at 7:55 am. The next SAC meeting is scheduled for December 4th. A
reminder will be sent.



