Coconut Palm Elementary School
School Advisory Forum General Meeting Minutes
13601 Monarch Lakes Blvd, Miramar, FL 33027
Friday October 31, 2025
7:30 am Media Center

Attendance:

Pobd=

Michelle Badal — SAF Chair
Juan Alejo - Principal
Frhannceska Baez — Parent/ SAF Secretay

Delfine Maralusha- Parent

Call To Order: Michelle Badal 7:42am

House Keeping: Michelle reminded all to sign in,

Bylaws Approval

School Application and Donation Options: Michelle requested from Mr. Alejo if another
communication can go out to our families to be able to apply for the free and reduced
school lunch. Also, in that communication to be able to provide the information where
our community members can donate to our school so that those students who have to
pay and can not will have the option to have a hot meal without the worry of the cost.
Important Dates: Two important meetings coming up. The first will be on November 3™,
at 6:00pm at Coconut Palm for our community meeting to hear from District 2 Rebeca
Thompson. And the 2" will be on November 13", at 6pm at Miramar High School for the
Redefining Meeting provided by Broward County.

Administrative Reports: Mr. Alejo let us know that we have welcomed a new ESE teacher.
He is also looking into getting a new VPK class next school year, but that is something
that is federally funded. Our ESE students for Mrs. Lazarre’s class had the opportunity to
present on the morning announcements. And from this Mr. Alejo is starting something
new where staring with our 5" graders some students from our gen ed will go to our ESE
class for tutoring. Michelle suggested that this be documented to be able to showcase
on social media to be able to attract even more parents to our school. Coconut Palm is
part of the refresh program where CPE will be getting all new HP laptops. Alejo advised if
we were to become a K-8 security will be increased. And also they will have to figure out
to schedule the upper grades and where in the building to have them.

Open Discussion:

Meeting Adjourned: 8:04am next meeting November 6" 7:30am media center joint with
SAC



