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Coconut Palm Elementary, a School Wide Title 1 School
School Advisory Council (SAC) Meeting

Meeting: Thursday, October 9, 2025
Mr. J. Alejo, Principal & Ms. N. Coley, Assistant Principal

Ms. Lazarre, Chairperson
Meeting at 7:30 am
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Meeting begins at 7:38 am

Welcome all members

Approval ofminutes
Ms. Lazarre welcomes everyone present in the meeting.

Ms. Lazaare

Ms. Lazarre
Ms. Lazarre gives a brief overview of what was discussed in the previouso
meeting in September.
September minutes were approved by Dr. Pascal (parent) and Mr. Alejo
seconds (principal).

Principal's Report Mr. Alejo
at the last SchoolMr. Alejo (principal) reports there has been conversation

Board Meeting about possibly redefining our school due to help increase
o

our enrollment.
The structure of the building will be reviewed
Mr. Alejo states once he receives more information, he will share with the

o

committee
Current school enrollment, approximately 530 students
Funding was approved to get an additional ESE teacher for Primary grades
to allow smaller class sizes
Mr. Alejo stateshe is in theprocess of hiring another staff member

Title I Updates
There are several parents that still have not applied for Free or Reduced
Lunch, approximately 80% of parents have applied.

Parents are encouraged to spread the word to other families.
The first Title I night is TBD, it will be aScienceand Tech Night

Community Update Jeremy Scott
o
o
o

Currently Sunshine Aftercare has 88 students.
Coral Cove and Dolphin Bay will be holding camps
Sunshine Aftercare will be hosting Trunk or Treat at our school on Oct.
24h

Gifted Update
o N/A

Currently looking for teachvolunteers

Old Business/ New Business
N/Ao

Next Steps/ Miscellaneo us•
Next meeting we will decide on the proposals that will be given to the
staff regarding how Florida Recognitions funds will be distributed in our
school.

o

Adjourn
o Meeting adjourned at 7:5l am. SAC chair will send reminder for

November's meeting.

o

o


