Everglades High School Advisory Forum (SAF)
Agenda

Date/Time: Tuesday., December 16, 2025,
Location: Everglades High School, 17100 SW 48 CT., Miramar, FL. 33027

A. Call to order
B. House Keeping: Reminder to sign in.
C. Previous Month Minutes Approval: November 2025 Meeting
D. District Advisory Committee Updates
a. School safety and Security: Chief Michael Gregory
i.  Raptor Screening, and Access to Schools
ii. ~ Campus Monitor Staffing
iii. =~ General Campus Safety
iv..  Cameras
v.  Emergency Response
vi.  Open Carry Guidance
b. Academic Updates, Melissa Holtz- Director of Elementary Learning
i.  Secondary Academic Topics
1. AICE Expansion
2. PM 1 and 2 Student Performance Concerns
E. Important Dates
a. December 17,9:30 AM

i.  9:30 AM_ South Area Advisory meeting
Pines Collegiate Academy: 200 Douglas Rd, Pembroke Pines, FL. 33024
ii. 6:15 PM_ ESE Advisory Council
Plantation Middle: 6600 W. Sunrise Blvd, Plantation, FL. 33313
b. January 6,2026, 8AM via Teams_DAC Steering Meeting
c. January 14, 2026, 6:15 PM (2nd Wednesday of the month)
i.  DAC scheduled meeting
Kathleen C. Wright (KCW) Boardroom 600 S.E. Third Avenue, Fort Lauderdale, FL. 33301
d. January 19,2026, 8:30AM-11:30AM Policy Review Meeting

e. January 22,2026, 7PM via Teams_ SAF Training
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f.  January 27,2026, 3PM
i.  SAC Meeting
Everglades High School, Rm 202; 17100 SW 48th CT, Miramar, FL. 33027
g. January 29, 2026, 7 PM-9 PM
i.  DAC Advisory Chairs Roundtable
Kathleen C. Wright (KCW) Boardroom 600 S.E. Third Avenue, Fort Lauderdale, FL. 33301

F. Meeting Adjournment



