Idania Rod riguez —

From: Marie D. Duperval

Sent: Monday, January 26, 2026 1:16 PM

To: Royette L. Mccrea

Cc: Idania Rodriguez; Jondria T. Thompsan

Subject: Fw: Lexmark Scan

Attachments: Scanned_from_a_Lexmark_Multifunction_Product01-26-2026-122750.pdf

With Gator Pride,

Marie D. Duperval

Principal / Everglades High School

A: 17100 SW 48 Court, Florida 33027
P: (754)323-0500 F:754-323-0640

E: marie.duper rowar: .

W: https://evergladeshigh.browardschools.com/
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Under Florida faw, e-mail addresses, and all forms of communications, including e-mail communications, made or
received in connection with the transaction of School Board business are public records, which must be retained as
required by law and must be disclosed upon receipt of a public records request, except as may be excluded by federc
state laws. If you do not want your e-muail address released in response to a public records request, do not send
electronic mail to this entity. Instead, contact this office by phone or in writing.




From: marie.duperval@browardschools.com <marie.duperval@browardschools.com>

Sent: Monday, January 26, 2026 12:27 PM
To: Marie D, Duperval <marie.duperval@browardschools.com>

Subject: Lexmark Scan

See attachment.
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Message Details - Finalsite

EVERGLADES HIGH Account Sign Qut JONDRIA THOMPSON;)
HOME MESSAGES CLASSES ACCOUNTS REPORTS SETTINGS HELP . Q Account Search
My Reports Tip Manager Message Tracking
Message Tracking
%
i . .
School Advisory Council-12/16
Narmal
§ This message has completed. Finalsite will no longer attempt to deliver it. i
Delivered
B Delivered: 2774
H Undelivered: 473
Email
The retipient has no email 418 13%
address
i Not delivered - email address is 253 8%
blocked
Invalid emait address 115 4%
¥ Delivered: 2452
B Undelivered: 801
Email deferrad by provider {wilt try 14 <1%
later).
SMTP error delivering message 1 <1%
Text/SMS
Delivered - Text Message Received 1734 53% Not delivered - sms number is 268 27%
blocked
The recipient has no SMS number 443 14%
SMS numbser deactivated 96 3%
Delivered: 1734
B Undelivered: 1519 i
Message passed to SMS provider 62 286
Invalid SMS number 47 1%

H

H

H
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1/23/26, 8:51 AM Message Details - Finalsite
f

5MS error

|
;

Not delivered - sms number is
blocked by carrier

Attempted over time:

https:fibroward. parentlink.net/main/reports/message-tracking/message-details?batch_id=11960286&printable=1
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1/23/26, 8:51 AM Message Details - Finalsite

Message School Advisory Council-12/16

: Miscellaneous

Status | Complete

Sender JONDRIA THOMPSON (EVERGLADES HIGH)

Recipients Teacher at EVERGLADES HIGH
. Staff at EVERGLADES HIGH
| Parent at EVERGLADES HIGH

Create ec10, 2025 03:32 PM EST
ec 15, 2025 04:00 PM EST

P

| System blackout times will be followed.
o rnessages will be sent between 05:00 PM - 07:59 AM.

Batch ID: 11960286

© 2023 Finalsite Inc.

hitps://broward.parentiink.net/main/reports/message-tracking/message-details?batch_id=11960286&printable=1

Address options . Finalsite will attempt delivery to delivery addresses enablad for this category of message for gach recipient.
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1/23/26, 8:51 AM Message Details - Finalsite

(# schoo! Advisory Council-12 : Email

Languages v~ i Good afternoon,
@ English (96%) i The upcoming School Advisory Council (SAC) meeting is scheduled for Tuesday,

December 16th at 3:00 PM in the Media Center. During this meeting, we will review
. proposals for Florida School Recognition (A+ Funds), prepare a ballot for staff ?
¢ voting, and discuss as well as vote on extra periods for English Language Arts and

Extended Learning Opportunities in tested subjects. We encourage your inputand |

participation. ' Lo

Please see the attached flyer and agenda for further details.
' Thank you, |

. Jondria Thompson, Assistant Priricipal ;

: 3httpé:ﬂbroward.parent]ink.netlmainlreportslmessage—trackinglmessage-details?batch_id=1 1960286&printable=1 314



Sunny

< Mrs. ] Thompson

26 posts

®) ol ]

& Mrs. ). Thompson @Jondrial - Dec 14, 2025
School Advisory Council Meeting-12/16

j'ﬂ(" Ny .
U Muedla Center -

" -Florida Sclol Becogiftion tA-
Ballo Ve, . .
et Proposd (L)
IrdposialVene " T .
ning Cpgroriul
- otinggon ELLS

Gk L

@ search

0o

Promote @ (7]

Q, Seurch

You might like

3. Nichele Williams
¥ @Principal Wi

Ryan Atwood
@AtwoedPrincipal

Show more

VWhat’s happening

HAMNET
Now Playing [n Theaters Everywhere
£ Promoted by Hamne!

Business and finance - Trending
1.3S0L

#"%  Innovative Learning De... @
v’ @BCPSInnovates

a

B53AM
142312026



1123726, 10:21 AM

Message Tracking - Finalsite

EVERGLADES HIGH

Account

Sign Out (MARIE DUPERVAL)

HOME MESSAGES CLASSES ~ ACCOUNTS REPORTS SETTINGS HELP : Q, Account Search
My Reports  Tip Manager  Message Tracking )
Message Tracking Report
Schoot Message Category Date Range
EVERGLADES HIGH v |coaches (teacher) Last menth ~
Emergency
Grades
Library Balance
iscellaneous (teacher
"B Ovoice Tematl Orexesms Dapp B current B2 ruture (.’ornpletef Sort By Display _
d Faceboak DTWEKEI‘ D Website [:]NEI" et i+ S, Start Time v 50 W results
Schedule  Generate Report
Displaying 51100 of 108 messages. «F’rst1 i 2... 3 . Last »
Select Al Cancel Export  Print
3 Message Type School  Start Time Status Total Progress
{J FOCUSs Attendance Neotifcation EH 10 Dec 0530 PM  Complete 911
) EXAM DAY EARLY RELEASE VERIFICATION EH 11 Dec 04:00 PM  Complete 446
0 Lunch Balance Call EH 11 Dec05:01 PM  Complete 400
[0 Focus Attendance Notification EH 11 Dec05:38PM Complete 904
O A‘I‘Fl?l: Your son/daughter is in danger of failing Honors eH 12Dec12:00PM  Complete 8
English IV for semester 1.
0 ATTN: Your son/daughter is in danger of failing AP £H 12Dec12:00PM  Complete 5
Literature Semester 1.
ATTN: Your son/daughter is in danger of failing semester '
O 1 in AP Literature and Composition. EH 12Dec12:00PM  Complete 14
O Grade-Chemistry EH 12 Dec 04:00 PM  Complete 424
0 ATTN: Your son/daughter is in danger of failing the first EH 12 DecO4:00PM  Complete 29

semester of Honors English IV,

https:/fbroward.parentlink.net/main/reports/message-tracking
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1123126, 10:21 AM

O

Lunch Balance Call

FOCUS Attendance Notification

Gator Gazette Weekly Bulletin

Reminder: Winter Parent Academic Night — Tomorrow at
6:00 PM {Virtual)

Quiz 10 AP environmental science

Schoaol Advisory Council-12/16

Exam Day Early Release Reminder - December 16

C. Stewart - AICE General Paper

2025-2026 ESE Parent Survey

Lurch Balance Cail

FOCUS Attendance Notification

Reminder: Winter Parent Academic Night ~ Tomorrow at
6:00 PM (Virtual)

Reminder: Winter Parent Academic Night - Tomorrow at
6:00 PM (Virtual)

Exam Day Early Release Reminder - December 17

Reminder: Winter Parent Academic Might - Tomorrow at
6:00 PM (Virtual)

Details Reminder for Virtual Meeting and Documents

hitps:/fbroward.parentlink.net/main/reports/message-tracking

Message Tracking - Finalsite

EH

EH

EH

EH

EH

EH

EH

EH

EF

EH

EH

EM

EH

£EH

EH

12 Dec 05:00 PM

12 Dec 05:39 PM

14 Dec 04:00 PM

15 Dec 01:00 PM

15 Dec 01:00 PM

15 Dec 04:00 PM

15 Dec 04:00 PM

15 Dec 04:00 PM

15 Dec 05:00 PM

15 Dec 05;01 PM

15 Dec 05:39 PM

15 Dec 06:00 PM

16 Dec 10:00 AM

16 Dec 04:00 PM

16 Dec 04:30 PM

16 Dec 05:00 PM

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

400

1112

3,343

1,392

3,253

382

688

399

1,096

1,392

1,392

389

1,392

1,392

2iq



1/23/26, 10:23 AM

(W

AICE English General Paper 2025-2026 Quarter 2

Student Failing Second Quarter Course - December 5

Constellation Invitational Follow-Up & Final Payment
Window

Schoolwide Updates and Important Reminders

Schoolwide Updates and Important Reminders

Lunch Balance Call

Schoolwide Updates and important Reminders

FOCUS Attendance Notification

Everglades HS- Important Reminder: 5th Period Study
Hall Attendance Policy

Gator Gazette Weekly Bulletin

Vertical Raise Fund Ralser

Reminder: Legacy Choir Winter Concert - Thursday,
December 11

Enrollment Meeting for Japan in 2027 - Last Call to RSVP

IMPORTANT: FAST ELA Reading PM2 Make up

IMPORTANT: FAST ELA Reading Retake Notification -
Graduation Requirement

0

Lunch Balance Call

FOCUS Attendance Notification

https://broward.parentlink.net/main/reports/message-tracking

Message Tracking - Finalsite
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EH 08 Dec 05:00PM  Complete 86
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EH 08 Dec05:01 PM  Complete 383
EH 08 Dec05:33 PFM  Complete 960
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- 1/23/26, 10:23 AM

{0 Gianna; Skipping Class

0 FINAL REMINDER: Enroliment/Information Meeting for
Japan ?Meeting - TONIGHT!

O  Lunch Balance Call

() FOCUS attendance Notification

[S)/School Advisory Council-12/16

C/gchool Advisory Councl Meeting-12/16

0 tunch Balance Call

Select AH  Cancel

Message Tracking - Finalsite
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09 Dec 04:00 PM

09 Dec 05:00 PM
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Complete
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© 2023 Finalsite Inc.

hitps:/fbroward._parentlink.netfmain/reports/message-tracking

Finalsite Help Desk: 24 hour support 1 800-829-8107 | mnsupport@finalsite.com

414



Fvcrg ad_es ngh
- School

“:":Dcccmbcr 16 2025
3 O. PM
Room 202

Ballot Vote

Exra Penod Proposal (ELA)
Sy - Proposal Vote
Extended Leammg Qpportumtes (E
s  VotingonELOs




1/23/26, 8:46 AM Sent ltems - Jondria T. Thompson - Qutlook

Outlook

School Advisory Council-12/16

From Jondria T. Thompson <jondria.t.thompson@browardschools.com>
Date Wed 12/10/2025 2:48 PM

To  Divina Schiff <divinaschiff71@gmail.com>; Aneliz Schmidt <aneliz_schmidt@hotmail.com>; Nancy R. Mahecha
<nancy.mahecha@browardschools.com>; Idania Rodriguez <idania.rodriguez@browardschools.com>; Michael
T. Levine <michael.t.levine@browardschools.com>; macarena roca-rey <macari.10@hotmail.com>; Laqueta L.
Morgan-Rose <lagueta.morganrose@browardschools.com>; Katarina Roman
<katarina.roman@browardschools.com>; Tameka A. Williams <tameka.willlams@browardschools.com>;
Shadrack Henry <shadrack.henry@browardschools.com>; Anthony B. Smith
<anthony.smith@browardschools.com>; Marie D. Duperval <marie.duperval@browardschools.com>; Bruce R.
Klasner <bruce klasner@browardschools.com>; melissa_carrion@hotmail.com
<melissa_carrion@hotmail.com>; Ashley Ferguson <ashleyn.ferguson@gmail.com>; Fosie Norton (via Google
Docs) <fosiej.norton@gmail.com>; dione gordon <gordonworld1999@gmail.com>; amarmar@bellsouth.net
<amarmar@bellsouth.net>; Anthony B. Smith <anthony.smith@browardschools.com>; Shadrack Henry
<shadrack.henry@browardschools.com>

ﬁ} 3 attachments (3 MB)
Blue and White Organic Watercolor Winter Festival Flyer (4).pdf; sac_dec_25.pdf; SAC Minutes 11182025 .pdf;

Good Afternoon,

I hope this message finds you well. Our next School Advisory Council (SAC) meeting is
scheduled for Tuesday, December 16th, at 3:00 PM in the Media Center. During this
meeting, we will review the School Recognition A+ Funds proposals and develop a ballot for
staff voting. It is imperative that we have a quorum for this meeting o proceed
effectively.

Please find the attached flyer, agenda, and November minutes for your reference.
Thank you,

Jondria T. Thompson, Assistant Principal
Everglades High School
754-323-0500

The School Board of Broward County, Florida expressly prohibits bullying, including cyberbullying, by or
towards any student or employee. See Policy 5.9: Anti-Bullying for additional information.

The School Board of Broward County, Florida, prohibits any policy or procedure which results in
discrimination on the basis of age, color, disability, gender, national origin, marital status, race, religion or
sexual orientation. Individuals who wish to file a discrimination and/or harassment complaint may call the
Director of Equal Educational Opportunities at (754) 321-2150 or Teletype Machine TTY (754) 321-2158

https:/foutlock.office.com/mail/id/ AAQKADEXOD USNGMOLTMwMzQINDJiMy 1 AMmY XL TQwWMTIwMWUWYZM2ZgAQAGDa7xOhnMBHKmY S0 Uab6e0... 112
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1/23/26, 8:58 AM Fw: School Advisory Council Meeting w/A+ Money Proposals - Jondria T. Thompson - Outiook

Outlook

Fw: School Advisory Council Meeting w/A+ Money Proposals

From Jondria T. Thompson <jondria.t.thompson@browardschools.com>
Date Thu 12/11/2025 12:00 PM
To  3731_ALL_STAFF_GG <3731_ALL_STAFF_GG®@browardschools.com>

Good Afternoon,

Just a reminder! Please be informed that our next School Advisory Council (SAC) Meeting
is scheduled for Tuesday, December 16th at 3:00 PM in room 202. During this meeting, we
will discuss the allocation of Florida School Recognition (A+ funds). We kindly ask that you
submit a proposal detailing the percentage distribution of these funds among staff
members (administrators, instructional, and non-instructional), as well as students. The
total funding available from the State is $148,957. |

Current SAC members will review the proposals and consolidate them info a single ballot. A
staff vote will take place on a later date, which will be advertised based on the SAC-
approved ballot.

Participation in this process is optional. However, if you choose to submit a proposal,
please ensure it is submitted by Friday, December 12th. Below is the link to the form
where you can submit your anonymous A+ mohey proposal:

A+ Money Proposal - Fill oyt form -
Thank you for your participation.

Best regards,

Jondria T. Thompson, Assistant Principal
Everglades High School '
754-323-0500

The School Board of Broward County, Florida expressly prohibits bullying, including cyberbullying, by or
towards any student or employee. See Policy 5.9: Anti-Bullying for additional information.

The School Board of Broward County, Florida, prohibits any policy or procedure which results in
discrimination on the basis of age, color, disability, gender, national origin, marital status, race, religion or
sexual orientation. Individuals who wish to file a discrimination and/or harassment complaint may call the
Director of Equal Educational Opportunities at (754) 321-2150 or Teletype Machine TTY (754) 321-2158

about:blank 1/3



’;;1/23/26. 8:58 AM Fw: School Advisory Council Meeting w/A+ Money Proposals - Jondria T. Thompson - Qutiook

From: Jondria T. Thompson <jondria.t.thompsen@browardschools.com>
Sent: Friday, December 5, 2025 4:15 PM '
To: 3731_ALL_STAFF_GG <3731_ALL_STAFF_GG@browardschools.com>
Subject: Re: School Advisory Council Meeting w/A+ Money Proposals

Good Afternoon,

The previously mentioned amount of $162,169 included fringe. The actual amount available
for allocation is $148,957.

Thanks,

Jondria T. Thompson, Assistant Principal
Everglades High School
754-323-0500

The School Board of Broward County, Fiorida expressly prohibits bullying, including cyberbullying, by or
towards any student or employee. See Policy 5.9: Anti-Bullying for additional information.

The School Board of Broward County, Florida, prohibits any policy or procedure which results in
discrimination on the basis of age, color, disability, gender, national origin, marital status, race, religion or
sexual orientation. Individuals who wish to file a discrimination and/or harassment complaint may call the
Director of Equal Educational Opportunities at (754) 321-2150 or Teletype Machine TTY (754) 321-2158

From: Jondria T. Thempson <jondria.t.thompson@browardschools.com>
Sent: Friday, December 5, 2025 3:00 PM

To: 3731_ALL_STAFF_GG <3731_ALL STAFF_GG@browardschools.com>
Subject: School Advisory Council Meeting w/A+ Money Proposals

Good Afternoon,

Please be informed that our next School Advisory Council (SAC) Meeting is scheduled for
Tuesday, December 16th at 3:00 PM in room 202. During this meeting, we wiil discuss the
allocation of Florida School Recognition (A+ funds). We kindly ask that you submit a
proposal detailing the percentage distribution of these funds among staff members
(administrators, instructional, and non-instructional), as well as students. The total funding
available from the State is $162, 169.

Current SAC members will review the proposals and consolidate Them into a single ballot. A
staff vote will take place on a later date, which will be advertised based on the SAC-
approved ballot.

about:blank’ 213



1/23/26, 8:58 AM Fw: School Advisory Councill Meeting w/A+ Money Proposals - Jondria T. Thompson - Outlook
Participation in this process is optional. However, if you choose to submit a proposal,
please ensure it is submitted by Friday, December 12th. Below is the link to The form
where you can submit your anonymous A+ money proposal:

A+ Money Proposal - Fill out form

Thank you for your participation.

Best regards,

Jondria T. Thompson, Assistant Principal
Everglades High School
754-323-0500

The School Board of Broward County, Florida expressly prohibits bullying, including cyberbullying, by or
towards any student or employee. See Policy 5.9: Anti-Bullying for additional infermation.

The School Board of Braward County, Florida, prohibits any policy or procedure which results in
discrimination on the basis of age, color, disability, gender, national origin, marital status, race, religion or
sexual orientation. Individuals who wish to file a discrimination and/or harassment complaint may call the
Director of Equal Educational Opporfunities at (754) 321-2150 or Teletype Machine TTY (754) 321-2158

about:blank 3/3



“A” Rated!

EVERE€SLADES d—ca
. . Life Skills o
HIGH SCHOOL RN
Everglades High School
School Advisory Council
17100 SW 48th Court, Miramar, FL. 33027 (Room 202)
December 16, 2025, at 3:00 PM
AGENDA

l. Call to Order Ms. Ferguson
i Welcome and Introductions Ms. Ferguson
. Attendance Ms. Ferguson
Iv. Approval or Correction of Minute(s) Ms. Ferguson
V. New Business :
VL. * Florida Recognition Program (A+ Funds) Proposals Ms. Duperval

» Ballot Voting

» Extra Period Proposal (English Language Arts) Ms. Thompson

e Proposal Request-$3,600

s Voting

s Extended Learning Opportunities (ELO) Proposals EHS Assistant

e Biology Request-$2,760 (Ms. Roman) Principals

e English Language Arts Request- $3,900 (Mrs. Thompson)

¢ Math Request- $3,120 (Mr. Smith}

e USHistory Request-$7,440 (Mr. Henry)

s VotingonELOs

VIIL. Reports:
e Principal’s Update
e SAC Accountability Funds-$31,552

Ms. Duperval

School Environmental Safety Incident Reporting (SESIR) Mr. Smith
School Improvement Plan Monitoring | Mrs. Morgan-
Stakeholder Feedback Rose
VIll. | Subcommittee Updates:
¢+ Student Concerns Student(s)
e Discipline Mr. Smith
¢ Reading and Language Arts Mrs. Thompson
e Math Mr. Smith
e Science Ms. Roman
e Social Science Mr. Henry
» Technology Mr. Henry
IX. PTSA Update Ms. Denis
X. Old Business Mrs. Morgan-

Rose




“A” Rated!
EVER€SLADES

;:.:i,:‘:..‘ = CAMBRIOE /"—-;O.
dans (Y 4
HIGH SCHOOL : S
Oae ATbno™ Paalv Pre Law . Ehprelst
XL Announcement{s) Mrs. Morgan-
¢ Next Meeting- January 27, 2026 Rose
XIL. Adjourn Mrs. Morgan-
Rose




Everglades High School
School Advisory Council (SAC)
December 16, 2025

Meeting Minutes

I Callto Order
a. The meeting was called to order by Ms. Morgan-Rose, SAC Co-Chair, 3:08pm.

I. Approval of previous meeting minutes
a. Approval of November 18, 2025 minutes

1. Motion to approve started by Ms. Partee.
2. Motion seccond by Ms. Denis.

3. Quorum requirement has been met.
Iil. New Business ‘
a. Ms. Thompson presented the A+

1. Amount awarded to Everglades HS is significantly less than last year.

o Faculty and staff not happy with the total amount.
2. No formal explanation from district, but it seems more schools met criteria.
3. Concerns Raised

o Mr. Klasner stated that no matter which way we go there are going to
be upset staff. Mr. Klasner stated staff works very hard to then have
state take away funds. Certain employees receive the same
payment when they work a portion of the schedule the rest of the
staff works. Teachers are going to vote default because it is less
money this year. Tough decisions need to be made.

o Ms. Denis stated parents are outsiders and going by what they are
told. Suggested take A+ funds and put it aside to give more to the
school {students) and tess to staff.

o Ms. Ramaos stated Glades MS is not closing next year and Everglades
HS needs to promote to elementary schools.

4, Faculty and staff were asked to submit proposals on how to allocate funds.

o Ms. Thompson presented the various proposals.

o Ms. Thompson explained the default, which is if not enough votes on a
particular proposal by 1/31/26 it goes to default which means only
teachers with students assigned to them receive the funds.

5. A ballot needs to be voted and approved by SAC members today which the
staff will use to vote in order to decide how the moneys will be allocated. This
is done by looking at the proposals and coming up with options.

o Sample ballot from last year was reviewed.



8.

7.

8.

V. Reports

Recommended to have 2 options including “none of the above” on the
ballot because a minimum of 66 2/3% is required.

Giving a percentage back to the school has been helpful in the past
for items such as additional periods and ELOs.

Ms. Ramos asked for a count of INS and NIS. Ms. Thompson
responded approximately 97 INS and 81 NIS.

Options for the ballot

O
o]
O
O

Partee suggested 75% staff, 25% school (students)

Ms. Williams suggested 20% staff, 10% school {students)

Ms. Norton suggested 85% staff, 15% school (students)

Mr. Klasner suggested 80 or 85% staff, 20-15% school (students)

Vote for the ballot

O

o O O

O

Roll Call Vote: Marie Duperval, Vuliette Denis, Tameka Williams,
Dione Gordon, Bruce Klasner, Fosie Norton, Ashley Ferguson,
Melissa Ramos, Divina Schiff, Nancy Mahecha, Idania Rodriguez,
Michael Levine, Mararena Roca-Rey, Lagqueta Morgan-Rose.

Vote for 3 options on the ballot— 3 votes

Vote for 80% faculty and staff, 10% school (students) — 7 votes
Vote for 85% faculty and staff, 15% school (students) - 5 votes
Passed 90% faculty and staff, 10% school {students)

Who will receive the funds?

O

Ms. Ramos asked what classifies as a year. Response is 99 days.
She also asked who can vote and if they were here last year when
grade was calcutated. ‘
Mr. Klasner - we are guided by state statutes. Part of school staff when

grade acquired should get this money.
Ms. Williams — if they grinded with us they should get a percentage.
Dr. Mahecha - current staff member not here last year should not
receive it.
Mr. Klasner— motion for 99 days vote.

1. Approved by all SAC members present (15).

a. Principal’s Updates

Certification of attendance for FTE submitted yesterday.

Graduation rate for 2025 increased by 1% to 99%.

PM2in December results are amazing. Proud of teachers & students. 59%,
highest in 3 years. 98% of students tested.

Tonight 9" and 10™ grade parent virtual meeting to explain PM1 &PM2 and
provide support.

Debate - Amazing instructor, Mr. Alford. Participated in traditional invitational
at Cypress Bay. January they are going to Nova.

1.
2.
3.



6. Performing Arts Celebration - Jazz — is amazing. They are performing at
different places.

7. Band — performed at Qasis Church. Next performance Sat/Sun QOasis.

8. Athletics-tonight basketball vs Miramar HS.

9. IROTC-hanner was presented to our ROTC plus mini banners to 6 of our
cadets. We placed 2™ overall.

10. ESE —The students are happy. They are happy because the teachers make
them feel comfortable by providing them with a safe space.

11. Facilities update - district is painting several areas. Mini gym is done, main
gym is being started during the winter break and then the auditorium.

12. City of Miramar Police Dept partnered with Target. SRO from each school
selected a student from each school to spend $100. Two students from
EVHS participated.

13. Moving forward we will be progress monitoring. You will hold me accountable
for “A” butwe must be intentional. Data showing us needs and we need to
address those needs. Waiting on all core classes resuits to see how we can
support our students.

V. Concerns presented by stakeholders.

a. Mr. Klasner

1. County has taken money out of programs such as AP/AICE/CAPE.
2. District debt is getting worse because students are leaving.
3. We need to be proactive vs reactive. Create a 3-year plan.
4. Laptops out of compliance.
5. We are not competitive anymore.
Vi. School Environmental Safety Incident Report (SESIR)

a. Mr. Smith was not present, Ms. Thompson presented.

1. School environment still deemed safe.
2. Students are anxious for various reasons as we get close to the winter break.
3. Administration always supporting students to make sure they are in their
seats receiving instruction and fearning.
Vil. Subcommittee updates

a. Student Concerns

1.

The Student Representative was not present to make his report.

b. Parent Concerns
1. Ms. Denis stated concern over a lot of students in hallway.

o We have less security staff this year.
o The metal detectors and gates have to be consistently monitored so

that leaves less security staff to walk the campus.
o Ms. Norten asked where do SROs fit in?



VIIL

1. Ms. Thompson stated SROs are law enforcement. They try not
to immediately intervene because it will escalate to a criminal
offense.

Ms. Williams stated that staff should assist.

Ms. Thompson mentioned a lot of variables working against this.
Admin will work with teachers on pass distribution.

Mr. Klasner stated it is a multifaceted problem

Dr. Mahecha stated she has issues in front of her office door where
the restroom is. Constanily sending scholars back to class.

o Ms. Duperval stated discipline is challenging. We do not have an IS
person and short-staffed in security. Admin has ideas for next
semester.

¢. Reading and Language Arts
1. Mrs. Thompson is elated with the jJump to PM2 59% from PM 1 52%. We would
like to reach our goat of 71%.
2, Studentachievementis paramount.
3. ELAProposal

o We have a teacher retiring at the end of this semester. OQut of her
about 150 students, we have 39 pending to pass their literacy
requirement.

o There is another teacher willing to teach these students to prepare
them to pass.

o lam asking for up to $3,600 from Accountability funds to fund the
additional period for this teacher.

.  Motion to approve started by Mr. Klasner, motion second by
Ms. Ramos. All SAC Members present voted yes.
d. Social Science/CTE

1. Mr. Henry not present.
e. Science
1. Ms. Roman not present.
f. Math
1. Mr. Smith not present.
PTSA Update
1. Ms. Denis stated Jersey Mikes fundraiser went well, with close to $598 raised.
Panera Bread fundraiser did not go well. Next fundraiser is Raising Cane’s
next month.
Unfinished Business
1. No unfinished business was reported.
Announcement(s) .

1. Next meeting January 27, 2026,



2. Mr. Klasner stated his Holocaust class met with the county. The county has

taken over the NUS Holocaust Center. Everglades HS scholars went with
Glades Middle Schoolers. Working on opening the museum by end of
January beginning of February. We are hoping 1o get more portables to make
them into an educational center for the social studies department. Ms.
Duperval stated the dreat work Mr. Klasner does with the Holocaust
education and the hard work he and his diverse group of students put in.

Xl. Adjourn-The meeting adjourned at 4:37 pm
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. Gordon, Dione
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 parent)

Parent

Yes: | \

. Klasner, Bruce:

' Levifie, Michael
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‘ Morgan -Rose, Laqueta

' Teacher

| ‘SAC Co-Chair
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1/23/26, 9:21 AM Sent ltems - Jondria T. Thompson - Qutlook

QOutlook

Important: New Voting Day for A+ Funds

From Jondria T. Thompson <jondria.t.thompson@browardschools.com >
Date Wed 1/14/2026 2:30 PM
To 3731_ALL_STAFF_GG <3731_ALL_STAFF_GG@®@browardschools.com>

Good Afternoon,

Thank you for your patience with the A+ voting process. The new voting dates for staff
members included in the school’s budget are as follows: Wednesday, January 21st, and the
make-up date on Thursday, January 22nd.

Please note that the make-up date is strictly for staff members who were absent from
work (not on campus for the entire day) on the designated voting day, Wednesday,

January 21st,

Below are the voting times, which will Take place in the Medig Center.

‘Wednesday, January, 21st (voting_day,
- 10:51-11:24 AM (A Lunch)

- 12:29-1:02 PM (B Lunch)

- 2:45-3:00 PM (after school)

Thursday, January 22nd (make-up only)
- 10:51-11:24 AM (A Lunch)
- 2:45-3:00 PM (after school)

Thank you,

Jondria T. Thompson, Assistant Principal
Everglades High School
754-323-0500

The School Board of Broward County, Florida expressly prohibits bullying, including cyberbullying, by or
towards any student or employee. See Policy 5.9: Anti-Bullying for additional information.

The School Board of Broward County, Florida, prohibits any policy or procedure which results in
discrimination on the basis of age, color, disability, gender, national origin, marital status, race, religion or
sexual orientation. Individuals who wish to file a discrimination and/or harassment complaint may call the
Director of Equal Educational Opportunities at (754) 321-2150 or Teletype Machine TTY (754) 321-2158

hitps:floutlook.office.com/mailfid/AAQKADEXODUSNGMOLTMwMzQIND JiMy 1 hMmYxLT QWM TIwMWUWYzZM2ZgAQAKeNI7%2BzRxIgatKkWbDRL2Q. ..



Name

Title

Signature

)

AGUDOSI , CHIMAQOB! ANN

INSTRUCTIONAL ASSISTANT

ALBANESE , CARMEN ANA

TEACHER-ESE SUPFORT FACILITATOR

ALBURY , SARA

ADMINISTRATIVE SUPPORT ASSISTANT II

ALEXANDER , RODRIQUIZ DWAYNE

TEACHER-MATHEMATICS HIGH

ALFORD , JASON T

TEACHER-LANGUAGE ARTS HIGH

ALVAREZ , JASSMEN

TEACHER-ART HIGH

ALVAREZ FINN , GINA MARIE

SECONDARY SCHOOCL COUNSELING DIRECTOR-HS

ANDREWS , MARY

JOB COACH

ASHRAF , SABA MEHDI

JOB COACH

AVILES HUCKABEE , DOMINIQUE SH

MEDIA SPECIALIST-HIGH

BARRERA , ANGELA MARIA

INSTRUCTIONAL ASSISTANT

BAYUS , CHRISTOPHER S

TEACHER-MATHEMATICS HIGH

BEAUVOIR , JADE DENISE

TEACHER-ESE SPECIALIZED VE

BERENGUER , ALEJANDRO

TREACHER-SCIENCE HIGH

BERUTY , KARINA ROSE

TEACHER-S0CIAL SCIENCES HIGH

BETANGOURT LEON , HAMLET

TEACHER-SCIENCE HIGH

BLANCO , EGLFREDO J

FACILITIES SERVICEPERSON

BLANCO , LOURDES MARIA

TEACHER-WORLD LANGUAGE SPANISH HIGH

BOUNOUTAS , STEVEN S

TEACHER-PHYSICAL EDUCATION HIGH

SBOWEN , JOHNNY ELTON

TEACHER-SQCIAL SCIENCES HIGH

BRASIL , CATALINA PARDO

TEACHER-SCIENCE HIGH

BRELAND , JOMN MICHAEL

FACILITIES SERVICEPERSON

BURGOS , AMADA J

INSTRUCTIONAL ASSISTANT

CANTER , HAL RICHARD

TEACHER-CTE STEM

CASTANG , JULIETA

GENERAL CLERK I

CHAN | HELENA HQI YAN

INSTRUCTIONAL ASSISTANT

CLAUSS | MONICA MARCELLA

TEACHER-ESE SPECIALIZED VE

COFFEE , VANESSA LAVONNE

JOB COACH

COLON , YEHLIN

TEAGCHER-ESE SPECIALIST

COLWELL , JEANNETTE KRYSTLE

TEACHER-LANGUAGE ARTS MIGH

ITCl N

TEAVE POSTON-—

COX , ROBERT ANTHONY LYNN

éTEACHER—ART HiGH

S



Name

Title

Signature

CURAH , RIZA ZOE

TEACHER-SCIENCE HIGH

PAVILA CHANG , SASHA

TEACHER-LANGUAGE ARTS HIGH

DE JESUS , KENNY RAFAEL

FACILITIES SERVICEPERSON

DEMAR , MELANIE ANN

TEACHER-LANGUAGE ARTS HIGH

DOMINGUEZ , ALBERTO L

TEACHER-SCIENCE HIGH

DORTIVAL ., JUDITH DOMINIQUE

TEACHER-MATHEMATICS HIGH

BEYIE, RUBERT U

TEACHER-SUCIAL SCTENCESHiGH:

DUPERVAL , MARIE DESLANDES LOV

PRINCIPAL-HIGH

EICHEL , MARSHA

TEACHER-ESE SPECIALIZED VE

EVES . MAUREEN NOEL

TEACHER-ESE SUPPORT FACILITATOR

EZENY] , UCHECHUKWU MARY BENAR INSTRUCTIONAL ASSISTANT
FIELDS , MONIQUE A TEACHER-MATHEMATICS HIGH
FIELDS JR , DELANO W TEACHER-MATHEMATICS HIGH

FRANCISCO , NATALIE MARIE

TEACHER-MUSIC VOCAL HIGH

FRANCK BERNARD , MARGUENGIE

TEACHER-SCIENCE HIGH

FREIRE , RUBY CORIA

TEACHER-LANGUAGE ARTS HIGH

GARCIA CEBALLO , JOSE ORLANDOQ

FACILITIES SERVICEPERSON

GEORGE , NATHAN ZARL

TEACHER-LANGUAGE ARTS HIGH

{GONZALEZ , MARIA DE LOS ANGELE

BUDGETKEEPER 1l SCH-BASED

GOODEN , KIYA UTICA INEZ

SECONDARY SCHOOL COLNSELOR-HIGH

GORDON , TIFFANY SHONTAY

TEACHER-LANGUAGE ARTS HIGH

GRAHAM , STEPHEN HOWARD

TEACHER-SOCIAL SCIENCES HIGH

GREAVES , MARCELLE THIERRY

REGISTRAR Il {HIGH)

'GLIZMAN , MONICA MARIE

TEACHER-ESE SPECIALIZED VE

HARPER , BRANDQON DQUGLAS

HEAD FACILITIES SERVICEPERSON HIGH/VOC

HENRY , SHADRACK

ASSISTANT PRINCIPAL-HIGH

HODGSON , NAIDA

INSTRUCTICNAL ASSISTANT

HOROWITZ , ADAM M

TEACHER-LANGUAGE ARTS HIGH

HOWARD , SHAMORROW M

INFQ MGMT SPCLST {HS/ICTR/ICOMMUNITY)

HUGGINS GIBSON , JOANN

TEACHER-ESE SPECIALIZED VE

IYER , UMA SUBRAMANIAM

TEACHER-SCIENCE HIGH

KI.ASNER , BRUCE RANDY

TEACHER-SOCIAL ECIENCES HIGH

Tl



Name

Title

Signature f

KOCNKOON , MAYA TRENNAY THOMAS

TECHNOLOGY SUPPORT SPECIALIST I

LANFRANCO PENA , LEANDY DE JES

TEACHER-STUDENT ASSESSMENT SPEC (HIGH)

LARGIE , CHRISTINA MARIE

TEACHER-LANGUAGE ARTS HIGH

LALRENS , GLORYS E

FACILITIES SERVICEPERSON

il
7

LAURENS , MARTHA ELENA

FACILITIES SERVICEPERSON

LEVINE , MICHAEL T

TEACHER ASSISTANT-ESE

W
lalha J ey
= ol

LOPEZ, ALYSIA FAITH

TEACHER-CTE HEALTH SCIENGE SECONDARY

LOSENARA , PRECILA JOY BUOT

TEACHER-LANGUAGE ARTS HIGH

LYCN , JANELLE MARIE

TEACHER-SOCIAL SCIENCES HIGH

£
ILYSAGHT MARIKOS ,JUDY AGNES

SECONDARY SCHOOL COUNSELOR-HIGH

MAHECHA , NANCY RUIZ

SPEECH LANGUAGE PATHOLCGIST

%MAJOR , GUSTAVE JUNIOR

TEACHER-MUSIC BAND DIRECTOR HIGH

IMARTINEZ , RAFAEL E

TEACHER-MATHEMATICS HIGH

MARTINEZ , ROSA MARGARITA

TEACHER-WORLD LANGUAGE SPANISH HIGH

MAYS , MISTY L

TEACHER-ESE SUFPORT FACILITATOR

IMCKNIGHT , MIKKI

TEACHER-SCIENCE HIGH

MEDINA , ARLINE

TEACHER ASSISTANT-BILINGUAL

MENACHO LAM , REYNALDO RAFAEL

FACILITIES SERVICEPERSON

MENDEZ , ISABEL MERCEDES

ADMINISTRATIVE SUPPORT ASSISTANT 11l

MERLAN , RONNEL TEACHER-SCIENCE HIGH
MEYER , DAVID A TEACHER-CTE STEM
MILLER , LATOYA N FACILITIES SERVICEPERSON

MOORE , KEETHA CANDICE

TEACHER-READING HIGH

MORGAN ROSE , LAQUETA LATISHA

TEACHER-ESE SPECIALIZED VE

MYTON , RENEE ALLANA

TEACHER-CTE MULTIMEDIA

NEAL , RUDQLPH

ROTC INSTR-CERTIFIED

NICELY , DWERLY T

BEHAVIORAL TECHNICIAN

PERDOMC , YANHI MARIA

TEACHER ASSISTANT-ESE

PERRY , BRITTANY N

CLERK TYPIST Il (SCHOOL-BASED)

PETITHOMME , PATRICE K

INSTRUCTIONAL ASSISTANT

POLGARI , VIKTORIA

TEACHER-LANGUAGE ARTS HIGH

{POMMELLS , NYLEVE EBONY MARIE

g

BRACE ADVISOR - AA




ggName

Title

Signature

'POWELL , CHARLENE RENEE

SECONDARY SCHOOL COUNSELOR-HIGH

. G PoB/

!
EF‘OWELL LISAE

TEACHER-CTE BUSINESS TECHNCLOGY

A X/ A

PRESUME , CRYSTAL DAWN

TEACHER-ESE SPECIALIZED VE

N

RANDOLPH , RELVIN MAURICE

TEACHER-SOCIAL SCIENCES HIGH

RIOSECC , AMBER MICHELLE

TEACHER-DRAMA HIGH

RIVERA , EIRA ISABEL

TEACHER-LANGUAGE ARTS HIGH

N\
O Wb

ROBERTSON , JEAN

GENERAL CLERK Il (SCHOOL-BASED)

ROBIN , LAURA MICHELE

TEACGHER-MATHEMATICS HIGH

o IR ;

ROBINSCN , JENII THERESA

TEACHER-MAGNET COORRINATOR

RODRIGUEZ , HECTOR JORGE

TEACHER-WORLD LANGUAGE SPANISH HIGH

RODRIGUEZ , IDANIA

OFFIiCE MANAGER (CONF HIGH & TECH)

ROMARN , KATARINA

ASSISTANT PRINCIPAL-HIGH

ROSS , LAWRENCE NATHANIEL

TEACHER-MUSIC GENERAL HIGH

RUMPH , RODNEY SCHERAYE

TEACHER-BEHAVIORAL SUPPORT

SAGARQ , CARLOS J

TEACHER-LANGLIAGE ARTS HIGH

/

SAKOWITZ , ALAN D

SPEECH EANGUAGE FATHOLOGIST

SALAZAR , KENNETH

TEACHER-MATHEMATICS HIGH

:SAMUEL , JUDI TERESA

BOOKKEEPER Il {HIGH SCHOQL)

SELBY 1, GREGORY VINGCENT

TEACHER-SCIENCE HIGH

SHADEED , PATRICIA

TEACHER-8OCIAL SCIENCES HIGH

SHAIKH, NADA ANIS

TEACHER ASSISTANT-ESE

SMITH , ALTHEA KAYE

TEACHER-MATHEMATICS HIGH

ISMITH , ANTHONY B

ASSISTANT PRINCIPAL-HIGH

SUCKLAL , SARA KARENNA

TEACHER-READING HIGH

SWAIN , SARAH MARIA

SECONDARY SCHOOL COUNSELOR-HIGH

THOMPSON , JONDRIA TH.LMAN

ASSISTANT PRINCIPAL-HIGH

TOCA , AINIVIL SUSETTE

TEACHER ASSISTANT-BILINGUAL

TOLKOV , DAI BAC

TEACHER-MATHEMATICS HIGH

TRIANA | FERNANDA

INSTRUCTIONAL ASSISTANT

TRONCOSO , LUCIA

TEACHER-MATHEMATICS HIGH

VAZQUEZ , RICARDC ROLAND

TEAGHER-LANGUAGE ARTS HiGH

VELASQUEZ , MARLY

TEACHER-ESE SPECIALIZED VE




Name

Title

Sigrature

WHEELER , SHREE

TEACHER-READING HIGH

WILLIAMS , TAMEKA AYANA

TEACHER-READING COACH/RESOURCE HIGH

NI f——

WOZNIAK , MONICA MARIE

TEACHER-SCCIAL SCIENCES HIGH

WOZNIAK , RYAN JAMES

TEACHER-SCCIAL SCIENCES HIGH

ZARAGOZA , MARILYN

TEACHER-SCIENCE HIGH

ZEIGLER , AVERY DARNELL

ASST HEAD FACILITY SVPERSON-HIGH/TECH




Everglades High School
2025-2026 A+ Funds Ballot

“A” Rated!
EVEREELADES

HIGH SCHOOL

"Trsnsforning Ikecation: Goe Shadond stA Fioe®

Directions: Please look over the proposals for the 2025-2026 Florida School Recognition Program (A+
Funds) and select one.

Total Award: $148,957

Option 1:

L To allocate 90% of funds to share equally amongst all staff members who qualify, as a one-time
bonus, and 10% of funds to be used in the School Recognition Fund.

Option 2:
II. None of the above
IMPORTANT NOTES

Any leftover A+ funds will be used for non-recurring expenditure on educational equipment and
materials.

Program funds are to be disbursed at the discretion of the SAC committee to promote academic
achievement including materials, programs, salaries, and technology.

A+ Funds will be paid to regular employees who were actively employed by Everglades High
School for at least 99 days of their 2024-2025 school year contract calendar. A+ funds payment
will include itinerant employees (i.e. family counselor, school social worker, school psychologist)
in a manner that is equal to the percentagé of time they worked at Everglades during the 2024-
2025 school year.

Staff members who were on leave during this time period are not eligible for a bonus.




2025-2026 Florida School Recognition Program (A+ Funds)
Ballot Count Summary Sheet

SCHOOL INFORMATION _
Schoot: [Everglades Hiigh Sehont Date of Stsfl Vote: 12122726
_ BTU Steward (or iMr Broce Klusner-
[Principal:. Marie Duperval |Designee):
SAC Chair/Co- Ashk)‘ Ferguson/LaQuesta o _  Joadria Thompsoo; AP]
[Cha_irs_: [Morgan-Rose .jOther (if applicable):

) informetion belows
RECORD SAC APPROVED PROPOSALS BELOW

o aliocate 90% of funds {0 share equaily amongst all staff members who qualify, as 2 onestime bonus, and 10% of funds to

[
:

13 None of the Above

STAFF VOTE o
THE PROPOSAL THAT RECEIVES A'MAJORITY OF THE VOTES SHALL BE CONSIDERED THE

WINNING PROPOSAL.

Proposal i _ Proposal 2 Proposal 3
a) Total number of eligible  (a) Total number of eligible  {(a) Total number of cligible
staff members thatvoted 66| staff membersthat voted | staff members thatvoted 4,
for this proposal: for this proposal: for this proposal:

FINAL RESULY
ICheek the proposal below that recewcd a majority of the votes. *If“None of the Above™ received a
majority of the votes, follow thi directions below.

Proposal 1 |X} ProposalZ || Proposat 3 *None of the Above Directions

8 T L . 1f “None of the Above” recsived a majority of the votes, SAC
Fotsl number of cligible stafl members that voted for 56t reoonvencto restart the and lete it by Sunday;

the winm’_u_:_gpmpoml[owion: Februsry 1, 2026
; \ M % w’\c,t(DCLO
SIGNATURES (ninst have all 't are dp;’ih(ﬁd ; ﬂQ OM\Q

BT Steward

I'rincipal:
(or'l)«-ignq«):

SAC Chair/|]Other o
. {applicable):
Co-Chairs: .




1127126, 11:45 AM

Message Details - Finalsite

HOME  MESSAGES  CLASSES  ACCOUNTS  REPORTS

MyReports  Tip Manager  Message Tracking

SETTINGS

EVERGLADES HIGH Account Sign Qut JONDALA THOMPSON;

HELP

e

Message Tracking

School Advisory Council Meeting-12/16

i Q) Account Search
1,

Norrnal

{ This message has completed. Finalsite will no longer attempt to deliver it

Delivered

22 Delivared: 2773
B Undelivarsd: 480

Email

51 Deliverad: 2450
M Undellverad: 795

The recipient has no email M5
address

Not delivered - email address is 154
blocked

Invalid email address A& k)

Emall deferred by provider (willtry 11
later).

Unknown mall box 3

SMTP error delivering message 1
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1127126, 11:45 AM

Text/SMS

&l Delivered: 1745
W Undelivered: 1508

Attempted overtime: &3 €3

Delivered - Text Message Recelved 1745

Message Details - Finalsite

54%

Not dellvered - sms number is 266
blocked

The recipient has nio SMS number 438
SMS number deactivated a5

Message passed to SMS:provider 60

Irvvalid SMS number a5
SMS error 2
Not delivered - sms number is 1
blocked by carrier

https:#broward.parentlink.net/main/reportsimessage-fracking/message-details Phatch_id=11960161&printable=1

27%

13%

3%

2%

1%

<1%

<1%

214




1/27126, 11:45 AM Message Detalls - Finalsite

Email

(¢ School Advisory Councll M

;

(8 Languages v Good afternoon,

The upcoming School Advisory Council (SAC) meeting is scheduled for Tuesday,
Dacember 16th at 3:00 PM in the Media Center. During this meeting, we will review
proposals for Florida School Recognition (A+ Funds), prepare a ballot for staff
voting, and discuss as well as vote on extra periods for English Language Arts and
Extended Learning Opportunities in tested subjects. We encourage your input and
participation.

& English (95%)

i
R

Please see the attached flyer and agenda for further details.

Thank you,

! Jondria Thompson, Assistant Principal

hitps:ifbroward.parentlink.net/malnfreports/message-tracking/message-details ?bateh_id=119601618&printable=1

H

3/4



1121126, 11:45 AM Message Details - Finalsile

’ Message | School Advisory Council Meeting-12/16

TR

L Categoryj? Miscellaneous

© " Reciplents | Teacher at EVERGLADES HIGH
i Staff at EVERGLADES HIGH
L !Pparentat EVERGLADES HIGH
e

j Dec 10, 2025 03:00 PM EST

" BIacI;nuB i Systern blackout times will be followed.
_._; No messages will be sent between 09:00 PM - 07:59 AM.

I =N
; Dfativarvi?‘ _. J@

iAddress optio!

s}! Finalsite will attempt delivery to delivery addresses enabled for this category of message for each reciplent.

Batch ID: 11960161

© 2023 Finalsite Inc. Finalslte Help Desk: 24 hour support | 800-825-8107 | mnsupport@finalsite.com

htips:/broward.parentlink.netimain/reports/message-tracking/message-details?batch_|d=11960161&printable=1

414



127126, 12:32 PM ' Sent ltems - Jondria T, Thompson - Outiook

@ Outlook

Important: Florida School Recognition (A+ Funds) Vote

From Jondria T. Thompson <jondria.t.thompson@browardschools.com>
Date Tue 1/6/2026 7:00 AM
To  3731_ALL_STAFF_GG <3731_ALL_STAFF_GG@browardschools.com>

i 1 attachment (166 KB)
A Plus Money Ballot (Staff} 25-26.pdf;

Good Morning,

The Florida School Recognition Program (A+ Funds) distribution staff vote will be held in
the Media Center on the dates and times listed below:

Monday, January 12th:

- 10:51-11:24 AM (A Lunch)

- 12:29-1:02 PM (B Lunch)

- 2:45-3:00 PM (after school)

Tuesday, January 13th
- 10:51-11:24 AM (A Lunch)
- 2:45-3:00 PM (after school)

Please note that the voting date on Tuesday, January 13th is reserved exclusively for
employees who were absent on the prior voting day.

Please find the sample ballot attached for your review.

Best regards,

Jondria T. Thompson, Assistant Principal
Everglades High School
754-323-0500

The School Board of Broward County, Florida expressly prohibits bullying, including cyberbullying, by or
towards any student or employee. See Policy 5.9: Anti-Bullying for additional information.

The School Board of Broward County, Florida, prohibits any policy or procedure which results in
discrimination on the basis of age, color, disability, gender, national origin, marital status, race, religion or

htips:ffoutlsok.office.com/mail/id/AAQKADEXODUSNGMOLTMwMzOINDJiMy 1 hMmYxLTQwMTIwMWUWYZM2ZgAQAJQEgMO4ASFBgRRpEUM% 2Fg... 172



‘Everglades High School
School Advisory Council (SAC)
December 16, 2025

Meeting Minutes

L. Call to Order

a. The meeting was called to order by Ms. Morgan-Rose, SAC Co-Chair, 3:08pm.
1. Approval of previous meeting minutes

a. Approval of November 18, 2025 minutes

1. Motion to approve started by Ms. Partee.
2. Motion second by Ms. Denis.

Il New Business

a. Ms. Thompson presented the A+

1. Amount awarded to Everglades HS is significantly less than last year.

o Faculty and staff not happy with the total amount.
2. No formal explanation from district, but it seems more schools met criteria.
3. Concerns Raised

o Mr. Klasner stated that no matter which way we go thers are going to
he upset staff. Mr. Klasner stated staff works very hard to then have
state take away funds. Certain employees receive the same
payment when they work a portion of the schedule the rest of the
staff works. Teachers are going to vote default because itis less
money this year. Tough decisions need to be made.

o Ms. Denis stated parents are outsiders and going by what they are
told. Suggested take A+ funds and put it aside to give more to the
school {students) and less 1o staff.

o Ms. Ramos stated Glades MS is not closing next year and Everglades
HS needs to promote to elementary schools.

4, Faculty and staff were asked to submit proposals on how to allocate funds.

o Ms. Thompson presented the various proposals.

o Ms. Thompson explained the default, which is if not enough votes on a
particular proposal by 1/31/26 it goes to default which means only
teachers with students assigned to them receive the funds.

5. A ballot needs to be voted and approved by SAC members today which the
staff will use to vote in order to decide how the moneys wilt be allocated. This
is done by looking at the proposals and coming up with options.

o Sample ballot from last year was reviewed.



o Recommended to have 2 options including “none of the above” on the
ballot because a minimum of 66 2/3% is required.
o Giving a percentage back to the school has been helpful in the past
for items such as additional periods and ELOs.
o Ms. Ramos asked for a count of INS and NIS. Ms. Thompson
responded approxirnately 97 INS and 81 NIS.
8. Options for the ballot
o Partee suggested 75% staff, 25% school (students)
o Ms. Williams suggested 90% staff, 10% school (students)
o Ms. Norton suggested 85% staff, 15% school (students)
o Mr. Klasner suggested 80 or 85% staff, 20-15% school (students)
7. Votie for the ballot
o Vote for 3 options on the ballot— 3 votes
o Tameka Williams-yes
o Bruce Klasner-yes
o Divina Schiff-yes
o Vote for 90% faculty and staff, 10% school {students) - 7 votes
o Vuliette Denis-yes
Dione Gordon-yes
Laqueta Morgan-Rose-yes
Marie Duperval-yes
Nancy Maheca-yes
Tameka Williams-yes
o Michael Levine-yes
o Vote for 85% faculty and staff, 15% school (students) - 5 votes
o Bruce Klaner-yes
o [dania Rodriguez-yes
o Divina Schiff-yes
o Fosie Norton-yes
o Melissa Ramos-yes
o 90% faculty and staff, 10% school (students) and None of the above
are the only two options on the ballot.
o Motion to approve the ballot- Divina Schiff
o Motioned seconded to approve the ballet-Tameka Williams
8. Who will receive the funds?

o Ms. Ramos asked what classifies as a year. Response is 95 days.
She also asked who can vote and if they were here last year when
grade was calculated.
o Mr. Kiasner - we are guided by state statutes. Part of school staff when
grade acqguired should get this money.

o Ms. Williams - if they grinded with us they should get a percentage.
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o Dr. Mahecha - current staff member not here last year should not
receive it.
o Mr. Klasner - motion for 99 days vote.
1. Approved by all SAC members present (15).

V. Reports
a. Principal’s Updates
1. Certification of attendance for FTE submitted yesterday.
2. Graduation rate for 2025 increased by 1% to 99%.
3. PM2 in December resutts are amazing. Proud of teachers & students. 58%,

highest in 3 years. 98% of students tested.
4. Tonight 9™ and 10™ grade parent virtual meeting to explain PM1 & PM2 and

provide support.

5. Dehate — Amazing instructor, Mr. Alford. Participated in traditional invitational
at Cypress Bay. January they are going to Nova.

8. Performing Arts Celebration - Jazz — is amazing. They are performing at
different places.

7. Band - performed at Oasis Church. Next performance Sat/Sun Oasis.

8. Athletics-tonight basketball vs Miramar HS.

9. JROTC-banner was presented to our ROTC plus mini banners to 6 of our

cadets. We placed 2" overall.

10. ESE-The students are happy. They are happy because the teachers make
them feet comfortable by providing them with a safe space.

11, Facilities update - district is painting several areas. Mini gym is done, main
gym is being started during the winter break and then the auditorium.

12. City of Miramar Police Dept partnered with Target. SRO from each school
selected a student from each school to spend $100. Two students from
EVHS participated.

13. Moving forward we will be progress monitoring. You will hold me accountable
for “A” but we must be intentional. Data showing us needs and we need to
address those needs. Waiting on all core classes results to see how we can
support our students.

~

V. Concerns presented by stakeholders.
a. Mr. Ktasner
1. County has taken money out of programs such as AP/AICE/CAPE.
District debt is getting worse because students are leaving.
We need to be proactive vs reactive. Create a 3-year plan.
Laptops cut of compliance.
We are not competitive anymore.
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Vi, School Environmental Safety incident Report (SESIR)
a. Mr. Smith was not present, Ms. Thompson presented.

1. School environment still deemed safe.
2. Students are anxious for various reasons as we get close to the winter break.
3. Administration always supporting students to make sure they are in their
seats receiving instruction and learning.
V. Subcommittee updates
a. StudentConcerns
1. The Student Representative was not present to make his report.

b. Parent Concerns

1. Ms. Denis stated concern over a lot of students in hallway.
o We have less security staff this year.
o The metal detectors and gates have to be consistently monitored so

that leaves less security staff to walk the campus.

o Ms. Norton asked where do SROs fit in?

1. Ms. Thompson stated SROs are law enforcement. They try not
to immediately intervene because it will escalate to a criminal
offense.

o Ms. Williams stated that staff should assist.

Ms. Thompsen mentioned a lot of variables working against this.
Admin will work with teachers on pass distribution.

o Mr Klasner stated it is a multifaceted problem

o Dr. Mahecha stated she has issues in front of her office door where
the restroom is. Constantly sending scholars back to class.

o Ms. Duperval stated discipline is challenging. We do not have an IS
persan and short-staffed in security. Admin has ideas for next
semester.

¢. Reading and Language Arts
1.  Mrs. Thompson is elated with the jump to PM2 58% from PM 1 52%. We would
like to reach our goal of 71%.
2. Student achievement is paramount.
3. ELAProposal

o We have a teacher retiring at the end of this semester. Cut of her
about 150 students, we have 32 pending to pass their literacy
requirement.

o There is another teacher willing to teach these students to prepare
themto pass.

o lam asking for up to $3,600 from Accountability funds to fund the
additional period for this teachet.

1. Motion to approve started by Mr. Klasner, motion second by
Ms. Ramos. All SAC Members present voted yes.
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d. Social Science/CTE

1. Mr. Henry not present.
e. Science
1. Ms. Roman not present.
f. Math
1. Mr. Smith not present.
PTSA Update
1. Ms. Denis stated Jersey Mikes fundraiser went well, with close to $598 raised.
Panera Bread fundraiser did not go well. Next fundraiser is Raising Cane’s
next month.
Unfinished Business
1. No unfinished business was reported.
Announcement(s)
1. Next meeting January 27, 2026.
2. Mr. Klasner stated his Holocaust class met with the county. The county has

taken over the NUS Holocaust Center. Everglades HS scholars went with

Glades Middle Schoolers. Working on opening the museum by end of

January beginning of February. We are hoping to get more portables to make

them into an educational center for the social studies department. Ms.

Duperval stated the great work Mr. Klasner does with the Holocaust

education and the hard wark he and his diverse group of students putin.
Adjourn-The meeting adjourned at 4:37 pm



