ROCK ISLAND ELEMENTARY
SAC Minutes 10/22/2025

Stakeholder Attendance:

Cormic Priester- Principal

Natatcha Alveranga- SAC Chair

Tawanna Taylor- SAF Chair

Adrianna Wilson- SAC Secretary

Deirdre Marion- I-Zone

Dr. Jimmie Staten- Community / Business Representative
Joseph Jones- Non-Instructional Representative
Mr. Sam Vladimir- ESE Parent

Ms. Sanquaneice Hankerson-Pinkney- Pre-K
Tayla D. Ebie- BTU Steward Representative

Call to Order:

A meeting of the Rock Island Elementary School Advisory Council was held at Rock Island Elementary on October 22, 2025. Chair
Mrs. Alveranga _called the meeting to order at _2:35 pm. Ms. Wilson will record minutes for this meeting.

Minutes:

Mrs. Alveranga motions to approve the minutes of _September 24, 2025.
» 1% Motion: Ms. Marion
» 2nd Motion: Ms. Severe

Principal Updates- Principal Priester

PM2 Assessments are scheduled for December and

Mrs. Priester is a Semi-Finalist for Principal of the Year

One BTAs to report

SESIR report-nothing applicable

Report cards are LIVE on FOCUS

Projected School Grade will be made during PM2- Continue to Improve FAST Assessment data
Accountability Funds- $7,093

School Recognition Funds: $1,420.00

VVVVVYVY

Discussion of Title 1 Addendum & Development of 25/26 S.I.P -Mrs. Cormic Priester, Principal

» SIP Focus: Literacy

o Goal is to have 70% of 3™ grader to be proficient

o 86 of our current 4" graders need to score or maintain their previous PM3 proficient test score
> FAST PM1 data provided to parents

o Schoolwide all grade-levels performed at a projected level 1

o Our PM2 goal is to see students' progress from one progress level to another

o PM2 test will be administered in December per the district’'s assessment calendar

o Incentives will be given to students who achieve substantial growth

» Floor is open for question

No input was provided by teachers, parents, and the community.

Math Coach Presentation, Mrs. Auguste
> Fall In Love with Math with projected date of February 12t (Title One Event)
» Math Initiatives will be taken to ensure student growth

Literacy Coach: Ms. Adriana Wilson,



> Trunk or Treat 2025: Fall into Literacy will take place on October 31st
» Reminders were given to parents about signing up to be a volunteer for field trips

Assistant Principal, Mrs. Ballard
> Proposal requesting an estimated $600 (Accountability Fund) for Incentives for students who take FAST PM3 of
24-25 school year and reach proficient levels.
o Floor is open for questions
= What school year will this be covered? 24-25
e Motion to approve proposal
o 1%t Motion: Ms. Ebie
o 2" Motion: Ms. Wilson
= 100% approval by SAC members and attendees
> Proposal requesting $700 (Accountability Fund) for incentives for proficient students for the 25-26 FAST PM3 for
grades 3-5.
o Floor is open for questions
= No questions were asked.
e Motion to approve proposal
o 15t Motion: Ms. Wilson
o 2" Motion: Ms. Staten
= 100% approval by SAC members and attendee Title 1 Updates, Mrs.

Alveranga

> Family Engagement Surveys are live and have been posted on Class Dojo and the school’s website.

Next Meeting Date & Time:
The next meeting will be held on __12/3/2025 at Rock Island Elementary

Meeting Adjournment:

Motion: Mrs. Alveranga motioned to adjourn the meeting at __2:50 pm .
»  First Motion: Ms. Marion
» Second Motion: Ms. Mompremier

Submitted by,

Name of Recorder: Ms. Wilson ,

Name of Position on Board: SAC Secretary
Approval Date: 12/3/25




