Rock Island Elementary School
Title 1 School
School Advisory Council & School Advisory Forum Meeting

February 25, 2026
Agenda
2:30 pm
1. Welcome
2. Review and Approval of SAC Minutes from January Meeting

3. Roll Call to Establish Quorum

4. Robert Rule of Order: Mrs. Alveranga

5. Principal Of The Year Report: Mrs. Cormic Priester

. Accountability Funds- $7,093
Il School Recognition Funds: $1,420.00

»  Available SAC Funds/ SAC Year to Date Expenditures & Rollovers
e  Accountability Funds- $7,093

e School Recognition Funds: $1,420.00

» SESIR Data

» Safety

» Behavior Threat Assessment

» Schoolwide Attendance & Updates

N

Administration Presents:

»  Title 1 F4 - Up for Discussion & Review: Parent involvement regarding how the school’s set -aside funds may be used and
provide input on the use of the upcoming allocations of funds.

Title 1 B5- Up for Discussion & Review: Parent Involvement in the development and input on the upcoming school year’s
School Improvement Plan with Title 1 Addendum

Y

» Title 1 G4- 2025/2026 Review & Discussion of the current school year “School Parent Compact “for the upcoming school
year.

» Title 1 H3/H1/H2- Up for Discussion & Review of the PFEP Survey Results as well as revisions made for the upcoming
year’s Parent and Family Engagement Plan and School- Parent Compact




Proposal for Instructional Materials- Ms. Wilson, Reading Coach

BCPS Customer Survey, Mrs. Alveranga
o Survey Window Opens March 2nd — May 1st

o Survey is Available for Stakeholders: Parents, Students & Staff

o Stakeholders’ Voices Matter

School Advisory Forum Updates: Tawanna Taylor, SAF Chair

Meeting Adjourn



