SAC/SAF MEETING AGENDA

LOCATION: Dave Thomas Education Center West, Room 211
DATE: September 24, 2026

ATTENDEES: SAC Composition, Staff, Students, and Parents
TIME: 10:00-11:00 A.M.

Call to Order, Introduction, and Welcome

l. Attendance: Arnette, Angelina, Brown, Nolan, Bush,
Brian, Crawford, Synithia, Doirin, Gregory, Ermat, Ruche,
Kwortnik, Adam Hamin, Afrah, Wynther, Carol, Stephanie
Horne, Gracianna Louis, Serome Josue

Il. Quorum- Quorum was established.

lll.  Approval of Today's Agenda- B. Bush made a motion
to approve the agenda; Co-chair Ermat seconded.

IV. Approval of August 27, 2026, Meeting
Minutes- Co-chair Ermat made a motion to
approve August 27, 2026, minutes, seconded by B.
Bush
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V. School Improvement Plan Monitoring and
Stakeholder Feedback
e SAC Video- The SAC video was played by Co-
Chairman Ermat, and Co-Chairman Hamin led the
discussion and provided the school data.
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VI.  Administrative Updates- Principal Crawford provided
the administrative updates.

VIl.  School Environmental Safety Incident Report (SESIR)-
Co-Chairman Ermat provided the SESIR Report.

VIIl. Department/Team Updates-

ELA- No update provided

Math- Update provided by Co-Chairman Ermat
Science- Update provided by Co-Chairman Hamin
Social Studies- No update provided

CTE-Update provided by Co-Chairman Hamin

IX. SAC Composition and Elections-
Mr. Ermat and Dr. Hamin were elected as Co-chairs
Gracianna Louis was elected as the Secretary.

X.  SAC and SAF Bylaws Review-

The SAC Bylaws and SAF Bylaws were reviewed. Co-chair
Ermat asked for a motion to approve the SAC Bylaws and
SAF Bylaws as written. B. Bush moved to approve the
Bylaws, and Graciana Louis Seconded.

Xl.  New Waiver Request- Co-chair Ermat shared school
assessment data. A discussion among members followed,
and co-chair Ermat reiterated the importance of the
waiver for teacher professional development for student
success. We will continue to discuss the need and impact
of the new waiver. We will need to apply for a new waiver.

Xll.  UNISIG Grant- The UNISIG Grant Application was
completed and submitted by the administration team, and
we are waiting for feedback from district personnel.

Xlll.  21st Century Program Updates- Dr. Hamin provided
updates from the 21st Century Program.



XIV. Accountability Funds Balance and Requests. - Co-
chair Ermat will reach out to the bookkeeper for an update
on the Accountability fund balance.

XV. Next Meeting Date, Time, and Location- Next
scheduled SAC meeting: October 22, 2026, at 10:00 A.M. in
Media Center.

XVI. Adjournment- The meeting was adjourned at 11:00
AM

Next scheduled SAC meeting: October 22, 2026, at 10:00 A.M.
in Room 211.



