
The meeting was called to order at 5:05p.m. with Chairman Ruche Ermat presiding and Dr. 
Afrah Hamin recording minutes.

A quorum was established ( ) Yes (X) No.  There were 6 staff members (1 virtual) and 1 
parent and 1 student.

ATTENDANCE: AP Rolle, Ap Swanson, Chairman R. Ermat, Secretary A. Hamin, Ms. 
Shellyann Anderson (parent), Dushaughn Samuels (student), Mr. 
Maniago (teacher online), and Ms. P. Thomas (staff).

ADOPTION OF 
AGENDA:

MOTION: Quorum not established with 3 voting members present.
Unable to approve the April meeting minutes due to lack of 
quroum.

READING AND 
DISPOSITION OF 

MINUTES:

Welcome

MOTION: Reviewed by all present. No motion made due to lack of 
quorum.

Mr. Ermat called the meeting to order at 5:15PM.  Mr. Ermat introduced all
meeting participants. Mr. Ermat advised the group that we do not have a 
quorum present.
  

ADMINISTRATIVE UPDATES AND COMMITTEE REPORTS

      Administrative Updates
        

AP Rolle SAC Number Projection Presentation 
Shared the estimated 2025-2026budget based FTE.  Estimated FTE count is 515 
students.  The categories were identified and the projected total $4,212,505.  
Comparison of core teachers/sections were discussed.    ESE projected budget is 
$179,591.  School Accountability Funds have been utilized more this year than 
other years. He encouraged more parent participation to help make decisions for 

-2026 school 
year.  Decisions are made based on positions, not people.

Graduation is scheduled Tuesday, June 3, 2025, at 2:00pm at Lauderhill 
Performing Arts Center.  We had two graduation clearances this year which is 
different from other years.  This summer will have 21st Century Summer Camp at 
Dave Thomas all-day in a safe environment.

                    Department/Team Updates 
                     
                  Science Department Chair Ermat

Students have been testing during entire month of May.

Date:  May 30, 2025 Meeting No: 10



        CTE Department  Dr. Hamin 
Students were prepped for taking the ESB exam.  One student passed and one 

ESB certification exam.   
 
Accountability Funds  Chairman Ermat   
                   Total is $9, 280. 
 

ACTION ITEMS 
 

ACTION PERSON RESPONSIBLE DATE DUE 
   
   
   

 
UNFINISHED BUSINESS: - N/A 
 

VI. ADJOURNMENT:   
MOTION:  Chairman Ermat adjourned the meeting at 5:22p.m.  

 
Respectfully Submitted, 
May 30, 2025 
 
Dr. Afrah J. Hamin  
 
 
MINUTES APPROVED: 

 
 Dr. Afrah J. Hamin              May 30, 2025  
 
Signature of Recorder      Date: 
 
 
              Ruche Ermat                   May 30, 2025 
 
Signature of Presiding Officer     Date: 


