Gator Run Elementary School
School Advisory Council
December 2™ 2025

Meeting Agenda

Approval of October Minutes

IT. Administration Report

ITT. New Business

e Accountability Funds

e SESIR Updates

e Attendance

e Florida School Recognition Program (A+
Funds) Proposals and Ballot Creation
GatorAide Camp Accountability Fund Use
Proposal
Media Collection Plan

*Accountability funds available $17,182.30

Our next SAC Meeting is January 27th, 2026 at 2:30 PM




Gator Run Elementary School
School Advisory Council Meeting
1101 Glades Pkwy. Weston, FL. 33327
(754) 323-5850
www.browardschools.com/gatorrun
School Advisory Council Meeting Minutes
General Meeting — Tuesday, October 28, 2025 —2:30 PM

1. Call to order: A meeting of the Gator Run Elementary School SAC was held on
Tuesday, October 28, 2025. SAC Chair- Mrs. Jacqueline Grasinger called the meeting
to order at 2:30 p.m. Mr. Grasinger recorded the minutes of the meeting.
2. Introductions and Attendance — 10 members present, 9 members not present.
3. SAF Updates (Melissa Rivera-Pierola)
1. Student Services — enrollment for services continues to rise
Recovery Services
Improving Attendance
Cell Phone Policy — allowed at lunch for high school
Space rental policy
Banner spaces on outside fencing — faces are allowed on banners
School closures discussion
School choice applications open on November 3
Push to block Al programs on school devices
0. Changes to sign-out forms for school laptops
1. Zellow — K-12 game-based application for students to experiment with
community jobs and determine career choices based on interests
4. Approval or correction of September meeting minutes — A motion was made by
Ms. Goldberg to approve the September minutes. The minutes were approved
unanimously.
5. Reports
1. Accountability Funds — 17,182.30 — official number not available at the
time of this meeting — funds must be used this school year and do not carry over
into the next school year
2 SESIR (School Environmental and Safety Incident Reporting)
1. Incidents =3
5. School Improvement Plan (SIP) Monitoring — school improvement plan can be
accessed on the school website for any school in the district
1. Annual School Counseling Plan
1. FACE (Family and Community Engagement Plan)
1. TV’s scrolling important information for parents coming
into the front office
2. Resources shared and available to parents and families in
the community
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6. Old Business —
1. NONE
7. New Business —
1. Train the Trainer for SAC Chair



1. Basics of SAC — decisions about use of funding (accountability
funds), SAC by-laws, nominating and electing positions, parents
represent different demographic groups, SAC flyer to advertise
meetings to community, quorum required for all votes

8. Principal’s Report
1. Family Night next Friday for community engagement
2. ReThink Ed Fall survey for students in grades 4-5
9. Parent comments:
1. NONE
10.  Adjourn: Ms. Goldberg made a motion to adjourn the meeting. It was seconded.
All were in favor and the meeting was adjourned at 3:00 PM. Next SAC/SAF meeting
will be held on Tuesday, November 18, 2025.
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# SAC Member Full Name

1 Braud Jr, Bryan

2 Caban, Alejandra
3 Chibbaro, Betsy
4 Corte Hernandez, Eleonora

5 Cruz, Marie

6 Furlan, Shannon

7  Gamez, Maria Katrina
8 Goldberg, Jordan

9  Grasinger, Jacqueline
10 Grasinger, Justin

11 Liberstein, Angelica

12 Marcia, Christina

13 Patullo, Genna
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Representatives

Parent
Parent
Parent

Non-Instructional Support
Employees

ESE Parent of a student at the
school

Parent

BTU Steward (or designee)
SAC Chair

SAC Secretary

Parent

Gifted Parent of a student at the
school

Gifted Parent of a student at the
school
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#  SAC Member Full Name Position Employee Student mmm.q,_ zﬁ\u :
14 Peters, Keith Principal Yes No |
15 Rivera-Pierola, Melissa SAF Chair (or designee) Parent of No Yes

a student at the school , I-Zone
Representative (must be a parent)

16 Saba, Ashley Pre-K (if applicable - parent or Yes No
certified teacher)

17 \Velasquez, Carrie Teacher Yes No
18 Wulff, Michelle ESOL Parent of a student at the No Yes
school
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Gator Run Elementary School
School Advisory Council Meeting
1101 Glades Pkwy. Weston, FL. 33327
(754) 323-5850

www.browardschools.com/gatorrun

School Advisory Council Meeting Minutes

General Meeting — Tuesday, December 2, 2025 — 2:30 PM

1. Call to order: A meeting of the Gator Run Elementary School SAC was held on Monday,
December 2, 2025. SAC Chair- Mrs. Jacqueline Grasinger called the meeting to order at
2:30 p.m. Mr. Grasinger recorded the minutes of the meeting.

2. Introductions and Attendance — 11 members present, 7 members not present.

3. SAF Report

a. No new items to report at this time

4. Approval or correction of October meeting minutes — A motion was made by Ms.
Goldberg to approve the October minutes. The minutes were approved unanimously.

5. Reports

a. Principal Report

i. PM2 state testing began after the Thanksgiving Break. Students need to
be trying their best to maintain the adaptive component for PM3. ELA
was taken today by all students in Grades 3-5. Math will be taken
tomorrow by all students in Grades 3-5

ii. Administration will be meeting with teachers to review updated testing
data and create plans for meeting student needs before the end of the
school year.

iii. Portables are in the process of being removed from campus. Two have
already been removed and others will be removed soon. Mr. Peters would
like to use the space as an open field area for student recess and physical
activity.

iv. Accountability Funds may need to be used for academic camps this year.

v. Five year enrollment projection places Gator Run at less than 900 students
in five years.
b. Accountability Funds — $17,182.30
c. SESIR Incidents = 3
d. School Improvement Plan (SIP) Monitoring
6. Old Business
a. Review of previously created ballot for A+ Recognition Funds. The ballot
presented was the ballot used last school year, as an example ballot.



ii.

iii.

Option 1 = total amount split evenly amongst 2024-2025 instructional and
non-instructional staff permanently assigned to Gator Run Elementary
Option 2 = 98% of funds split evenly amongst ALL staff members
permanently assigned to Gator Run during the 2024-2025 school year. 2%
of funds go back to Gator Run Elementary

Option 3 = None of the above

b. Asterisked items

i

ii.

iii.

v.

For Option 1 & 2 — Full time staff members will receive 100% payment of
the bonus if they worked one half and one day of employee’s calendar for
2024-2025 school year

For Option 1 & 2 — Part time staff members will receive the percentage of
the bonus equal to the percentage of their employment at GRE (50% part
time = 50% of the bonus) for the 2024-2025 school year

For Option 1 & 2 — Full time staff members who worked half a year will
receive the percentage of the bonus equal to the percentage of their
employment at GRE (50%) for the 2024-2025 school year.

For Option 1 & 2 — Any staff members who worked less than 50% of their
calendar are not eligible to receive this bonus for the 2024-2025 school
year.

c. Each option and each asterisked item was read aloud to the full committee. The
chair asked if any changes should be made to the options or asterisked items. No
changes were suggested by any SAC Member to any of the proposed options or
asterisk items on the proposed ballot. The only change suggested was to update
the school year from 2023-2024 to 2024-2025 for all options and asterisked items.

7. New Business

a. Mrs. Grasinger makes a motion to vote on proposed ballot for distribution of
school accountability funds. Mrs. Goldberg seconded the motion. Chair repeats
the motion to vote on proposed ballot for distribution of school accountability
funds. Chair takes the vote. Vote was unanimous in favor of approving the
proposed ballot. The vote was as follows:

1.
ii.
1il.
v..
V.
V1.
vil.
viii.
IX.
x1.
Xil.
Xiii.

Braud, Bryan - YES

Caban, Alejandra - YES
Chibbaro, Betsy - ABSENT
Furlan, Shannon - YES

Cruz, Marie - ABSENT
Goldberg, Jordan - YES
Grasinger, Jackie - YES
Grasinger, Justin - YES

Peters, Keith - YES
Rivera-Pierola, Melissa — YES
Corte-Hernandez, Eleonora — ABSENT
Gamez, Katrina — ABSENT
Liberstein, Angelica — ABSENT



8.

xiv. Marcia, Christina - ABSENT
xv. Patullo, Genna - YES

xvi. Saba, Ashley - YES
xvil. Velasquez, Carrie - YES
xvili. Wulff, Michelle - ABSENT

Chair announces that vote passed unanimously.

b. The committee next discussed using accountability funds to fund the Gator Aide
after school academic camps. Gator Aide camps are academic camps in both
reading and math to provide extra support for students identified as needing
support in reading and/or math. The proposal is to use accountability funds to
fund curriculum materials and teacher compensation for these academic camps.

c. Mrs. Grasinger makes a motion to propose using school accountability funds to
fund the Gator Aide academic camps for the 2025-2026 school year. Mrs.
Goldberg seconded the motion. Chair repeats the motion to vote on proposed use
of school accountability funds to fund Gator Aide academic camps. Chair takes
the vote. Vote was unanimous in favor of approving the proposed ballot. The
vote was as follows: ' A

1.
ii.
iii.

Braud, Bryan - YES
Caban, Alejandra - YES
Chibbaro, Betsy - ABSENT

iv. Furlan, Shannon - YES
v. Cruz, Marie - ABSENT
vi. Goldberg, Jordan - YES
vii. Grasinger, Jackie - YES
viii. Grasinger, Justin - YES
ix. Peters, Keith - YES
x. Rivera-Pierola, Melissa — YES
xi. Corte-Hernandez, Eleonora — ABSENT
xii. Gamez, Katrina — ABSENT
xiii. Liberstein, Angelica — ABSENT
xiv. Marcia, Christina - ABSENT
xv. Patullo, Genna - YES
xvi. Saba, Ashley - YES
xvii. Velasquez, Carrie - YES
xviil. Wulff, Michelle - ABSENT

Chair announces that vote passed unanimously.

Announcements

a. Mrs. Velasquez presented about updates for the media center and media special.
Mrs. Velasquez has funds available to purchase new books for the media center
and has already purchased some books that are already in the media center for



student checkout. She presented a slide about the scope of the collection of
materials available for student checkout in the media center. She is also sorting
through all books currently in the media center to take out old or damaged books
and make room for newer purchases and updated materials in the media center.
She also presented updated procedures for parent challenges to books available in
the media center. Mrs. Velasquez also presented some statistics about student use
and checkout of media center materials and about the books available to students
in the media center.

b. A parent asked about if the media center could take donated books. Mrs.
Velasquez answered that, yes, donations can be accepted, but that there is a
process to be completed for accepting parent donations of books into our school.

9. Adjourn: Mrs. Caban made a motion to adjourn the meeting. It was seconded. All were
in favor and the meeting was adjourned at 3:00 PM.



Gator Run Elementary
School Recognition Program (A+)

Ballot
(Please circle your option)

Option 1: Total amount split evenly amongst 2024-2025 instructional
and non-instructional staff permanently assigned to Gator Run
Elementary

Option 2: 98% of funds split evenly amongst ALL staff members
permanently assigned to Gator Run during the 2024-2025 school year
2% of funds back to Gator Run Elementary

Option 3: None of the above

*For Option 1 & 2-Full time staff members will receive 100% payment of the bonus if they
worked one half and one day of employee’s calendar for 2024-2025 school year.

* For Option 1 & 2-Part time staff members will receive the percentage of the bonus equal to
the percentage of their employment at GRE (50% part time=50% of the bonus) for the 2024-
2025 school year.

* For Option 1 & 2-Full time staff members who worked half a year will receive the percentage
of the bonus equal to the percentage of their employment at GRE (50%) for the 2024-2025
school year.

* For Option 1 & 2-Any staff members who worked less than 50% of their calendar are not
eligible to receive this bonus for the 2024-2025 school year.



