Gator Run Elementary School
School Advisory Council
August 25™ 2026
2:30 pm
Media Center

Meeting Agenda

Approval of May Minutes

II. Administration Report

ITI. New Business
e Accountability Funds
e SESIR Updates
e Voting- SAC Chair, SAC Secretary, SAC
Membership
School Improvement Plan (SIP)
Monitoring- Area of Focus

*Accountability funds available $12,038.57

Our next SAC Meeting is September 29 2026 at 2:30 PM




Gator Run Elementary School
School Advisory Council Meeting
1101 Glades Pkwy. Weston, FL. 33327
(754) 323-5850

www.browardschools.com/gatorrun

School Advisory Council Meeting Minutes
General Meeting — Tuesday, May 26, 2026 — 2:30 PM

. Call to order: A meeting of the Gator Run Elementary School SAC was held on Tuesday,
May 26, 2026. SAC Chair- Mrs. Jacqueline Grasinger called the meeting to order at 2:30
p.m. Mr. Grasinger recorded the minutes of the meeting.
. Introductions and Attendance — 10 members present, 8 members not present.
SAF Report
a. Deputy Superintendent reported on the state of the district
b. $2 million grant to support integration of Al into schools
c. Safety around Al in schools is a concern
d. Questions were raised about next school year — school closures
. Approval or correction of March meeting minutes — A motion was made by Ms. Goldberg
to approve the March minutes. The minutes were approved unanimously.
. Reports
a. Principal Report
i. Budget Update
ii. Staff Roster for Next School Year
b. Accountability Funds — $7,488.57
c. SESIR Incidents =3
Old Business
a. No Old Business

. New Business

a. School Improvement Plan — School Budget for 2026-27 School Year
i. Projection of Budget for next year — could be adjusted based on actual

student enrollment in August

ii. Projected Enrollment of 982 students for next year — big decrease

iii. Projected Allocation is approximately $5 million dollars

iv. Staff Projection — 6 fewer classroom teachers lost across all grade levels
except Grade 5 — also losing a “special” rotation next year

v. Pre-K remains the same for next year

vi. Instructional Support — Reading Coach, ESE Specialist, 3.5 Support
Facilitators



vii. No changes to other support roles — administration, clerical, support staff,
security, custodial
viii. School Recognition Funds will be voted on and disbursed next school year
8. Announcements
a. No new announcements
9. Adjourn: Mr. Braud made a motion to adjourn the meeting. It was seconded. All were in
favor and the meeting was adjourned at 3:00 PM. Next SAC Meeting is August 25, 2026.
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