Gator Run Elementary School
School Advisory Council
August 25™ 2025

Meeting Agenda

Approval of May Minutes

IT. Administration Report

ITI. New Business
Accountability Funds
SESIR Updates
SAC Membership Vote
SAC Chair Vote
SAF Chair Vote
Area of Focus Goal on the SIP

*Accountability funds not Available at this fime

Our next SAC Meeting is September 30th, 2025 at 2:30 PM




Gator Run Elementary School
School Advisory Council Meeting
1101 Glades Pkwy. Weston, FL. 33327
(754) 323-5850
www.browardschools.com/gatorrun
School Advisory Council Meeting Minutes
General Meeting — Monday, May 19, 2025 —2:30 PM

1. Call to order: A meeting of the Gator Run Elementary School SAC was held on
Monday, May 19, 2025. SAC Chair- Mrs. Jacqueline Grasinger called the meeting to
order at 2:30 p.m. Mr. Grasinger recorded the minutes of the meeting.
2. Introductions and Attendance — 5 members present, 8 members not present.
3. SAF Updates
1. No Updates

4. Approval or correction of April meeting minutes — A motion was made by Mr.
Braud to approve the April minutes. The minutes were approved unanimously.
5. Reports

1; Accountability Funds — 16,793.08

2 SESIR Incidents = 0
5. School Improvement Plan (SIP) Monitoring — School-Wide Positive Behavior
Plan
6. Old Business — No Old Business to review
7. New Business — Nothing New to report
8. Principal’s Report

L. Budget Projection, not actual budget

2 Money to district per student in October and February

3. Projected enrollment for next year is 1128 students, down from 1174

4, Money budgeted to Instructional, Support, Categorical, IDEA categories
5 Total budget projection is $5.3 million

B 2 classroom teaching positions lost — 51 total classroom teachers

7. Specials classes will remain the same from current school year

8. Special Programs — PreK and VPK programs — AM/PM program
discontinued

9. Instructional Support positions will remain the same as current year

10. Other support positions will remain the same except for 3 less Education

Support Professional positions

11.  School Accountability funds will be approximately $17,000

12. A+ funds will be voted on and disbursed for next year

13.  Current budget numbers are a projection and relate to positions and not

particular people

Parent comments:

1. Continuing and expanding after school reading and math camps

2 Recognizing and continuing work in areas that are already improved
7. Adjourn: Ms. Goldberg made a motion to adjourn the meeting. It was seconded.
All were in favor and the meeting was adjourned at 3:00 PM. Next SAC/SAF meeting
will be held on August 28, 2025.
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