Gator Run Elementary School
School Advisory Council
May 26™ 2026
2:30 pm
Media Center

Meeting Agenda

Approval of March Minutes

IT. Administration Report

ITI. New Business
e Accountability Funds
e SESIR Updates
e School Improvement Plan (SIP)
Monitoring- 26-27 School Budget
Presentation

*Accountability funds available $12,038.57

Our next SAC Meeting is August 2§ 2026 at 2:30 PM




Gator Run Elementary School
School Advisory Council Meeting
1101 Glades Pkwy. Weston, FL. 33327
(754) 323-5850

www.browardschools.com/gatorrun

School Advisory Council Meeting Minutes

General Meeting — Tuesday, March 31, 2026 — 2:30 PM

Call to order: A meeting of the Gator Run Elementary School SAC was held on Tuesday,
March 31, 2026. SAC Chair- Mrs. Jacqueline Grasinger called the meeting to order at
2:30 p.m. Mr. Grasinger recorded the minutes of the meeting.
. Introductions and Attendance — 11 members present, 7 members not present.
SAF Report

a. Various items were discussed about FOCUS — parents can set up an alert if their

child’s average goes below a C average

b. Enrollment issues throughout the district — hiring freeze district-wide
. Approval or correction of February meeting minutes — A motion was made by Ms.
Goldberg to approve the February minutes. The minutes were approved unanimously.

. Reports

a. Principal Report
i. No new updates from Administration
b. Accountability Funds — $12,038.57
c. SESIR Incidents =3
Old Business
a. No Old Business

. New Business

a. Attendance Data - February
i. Unexcused Absence = 226
ii. Excused Absence = 307
iii. Unexcused Tardy = 193
iv. Excused Tardy = 83
b. School Improvement Plan — School-wide Positive Behavior Plan
i. Team Members = Administration, BTU, Community Member, Staff
Member, SAC
ii. School-wide Expectations
1. Show Respect Myself, Others, and Areas
2. Be Kind to All
3. Be Responsible for Myself
iii. Top 3 Locations



1.
2.
3.

Playground = 11
Cafeteria=6
Hallway = 2

iv. Location-Based Rules Matched to School-wide Expectations

1.

ARl

7.

Hands and Feet to Self

Inside Voices

Straight, Orderly Line

Stay Seated and Raise Hand When Needed

Follow Directions

Take Turns/Share

Collect Belongings When Leaving, Use Equipment Correctly

v. Teaching Behaviors ~

1.

See schedule of what to teach and when to teach it in School-wide
Positive Behavior Plan

vi. Problem-Solving Process

1.
2.
3.

Data from FOCUS

Hypothesis — unstructured environment

SMART Goal — By June 2027, the number of referrable incidents
in the cafeteria will be reduced by 10%.

Intervention Design — token system in which students can earn
tickets that can be redeemed for a class reward (possibly a game
room)

vii. Progress-Monitoring

8. Announcements

a. No new announcements
9. Adjourn: Ms. Goldberg made a motion to adjourn the meeting. It was seconded. All were
in favor and the meeting was adjourned at 3:00 PM. Next SAC Meeting is April 28, 2026
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