Florida School Recognition Program (A+Funds) Checklist

Kelli S. Blackburn, School Improvement Cogrdinator

Instructions: To complete the A+ Funds process, use this checklist along with the SIP Bités - Florida School Recognition
Program (A+ Funds) and other listed resources for detailed instructions. Upon completion|of the A+ process, the principal must
review and email the school's completed Florida School Recognition Program packet to thg School Improvement Instructional
Facilitator as one PDF document in the order presented in the checklist below.

Additional resources:
» 2025-2026 Florida School Recognition Awards Process Timeline
e Florida School Recognition Awards (A+ Funds) Ballot Count Summary Sheet

Florida Statute 1008.36 states that, “If school staff and the School Advisory Council cannot relach agreement by February 1, the awards
must be equally distributed to all classroom teachers currently teaching in the school.” For dlarification purposes, a classroom teacher
is one who is assigned to a classroom with students on a daily basis.

Required Documents
Upon completion of the A+ process, the prirjcipal
must review and email the school's compl%ted 1st 2nd ki

Actions ;
. Florida School Recognition Program packétto | Meeting | Meeting | Meetin
(Must happen in the order presented) the School Improvement Instructional Facilitator 9 if applicahlg if applicameg)
as one PDF document in the order presented
on the checklist below.

School Advisory Council (SAC) Meeting | | Date: | Date: | Date:

SAC meets during a scheduled meeting to discuss | Email at least two (2) SAC Meeting .
and create a ballot with written proposals aligned to | Advertisements (flyer, school website, i I P)}JS

the approved use of the school recognition awards in | Newsletter, email, Parent Link, e(c.) that injude
Elorida Statute 1008.36. the meeting agenda (Sent to all stakeholdgrs -

staff, parents, community, etc., and includes the
agenda, date, time and location of the meeting)

1. Advertise SAC meeting with the agenda to all
stakeholders at least three (3) full businessiwork
days prior to the meeting. Include the agenda. o Advertisements must show they were

a. Voting will take place. Ensure a quorum is sent/posted at least three (3) full

present (50% plus 1 of the total number of business/work days prior to the meeting th
required SAC members). agenda and the recipients (all stakeholde

. Agenda must include “Florida School
Recognition Program (A+ Funds) Proposals” as
a topic.

. SAC discusses the proposals and conducts a vote
{SAC members only) to approve a written ballot : : :
which includes the proposals and “None of the SMBLSE Mpeling Mengres

Above” for the allocation of the funds.
leftover funds, SAC vote for approved ballot
a. Leftover funds must be addressed on the ballot. proposals and the outcome of the vote,

. Record the A+ Funds discussion and results of the ballot creation for staff vote and discussidn of
SAC vote in the minutes. the timeline for the upcoming staff vote.

. SAC should discuss the timeline for the upcoming
staff vote. Email SAC Meeting Sign-In Sheets

e For SAC members and guests

Email SAC Meeting Agenda
e Florida School Recognition Program (A+
Funds) Proposals” is shown as a topic.

e Must reflect A+ Funds discussion, propogals,

1st Vote | 2 Vote | 3'd Vote

General Staff Vote - ; . (ifapplicable) | (if applicable)

: : _Date: | Date: Date:

Staff votes by secret ballot on A+ Fund proposals. Email Written Advertisement to Staff %\%\’f)
'\ \

1. Advertise general vote along with the official A+ .(Tgcéﬁgsgfnigfacfs’ftc')
Funds ballot in written form to all eligible staff. '

! o Go out at least three (3) business/work
_?:gb::;fttgevzsﬁtn?ree (Pl buginassiwork days prior to the vote and include the

purpose of vote (e.g., voting on Florida

11/12/7n78



Florida School Recognition Program (A+|Funds) Checklist

Kelli S. Blackburn, School Improvement Coqrdinator

Instructions: To complete the A+ Funds process, use this checklist along with the SIP Bites - Florida School Recognition
Program (A+ Funds) and other listed resources for detailed instructions. Upon completionjof the A+ process, the principal must
review and email the school's completed Florida School Recognition Program packet to thg School Improvement Instructional
Facilitator as one PDF document in the order presented in the checklist below.

Additional resources:
e 2025-2026 Florida School Recognition Awards Process Timeline
e Florida School Recognition Awards (A+ Funds) Ballot Count Summary Sheet

Florida Statute 1008.36 states that, “If school staff and the School Advisory Council cannot réach agreement by February 1, the awards
must be equally distributed to all classroom teachers currently teaching in the school.” For dlarification purposes, a classroom teacher
is one who is assigned to a classroom with students on a daily basis.

2. Staff will vote on the advertised date and time by School Recognition Program (A+ Fund
secret ballot. distribution, a copy of the SAC approve
3. Absent staff members can vote if they return to 2025-2026 Florida School Recognition
work no later than one (1) workday after the-vote. Program (A+ Funds) Ballot, date, time
4. The proposal with the majority of votes will be location of the vote.
implemented. Email 2025-2026 Staff Roster of Eligible
5.1f none of the proposals or ‘None of the above' Voters
gets a majority of the votes, SAC reconvenes to | o All staff members that vote must sign next to
restart the process. their names on the roster.
Email Approved Ballot
A copy of the 2025-2026 approved Florida
School Recognition Program (A+ Funds) ballot.
Email Florida School Recognition Program
(A+ Funds) Ballot Count Summary Sheet
2025-2026
e Each section of the form must be complefed
and must have all the required signatures.
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Staff Advertisement

Flyer




COME TS OUR SCHOOL ADVISORY MEETING ON 2/2
AT 2:30PM 1N THE MEDIA CENTER FOR
RECOGNITION BUND PROPOSALS AND BALLOT
CREATION!

School Advisory Council
December 2™ 2025

Meeting Agenda

I. Approval of October Minutes

IT. Administration Report

ITI. New Business
e Accountability Funds
e SESIR Updates
e Attendance
e Florida School Recognition Program (A+
Funds) Proposals and Ballot Creation
e GatorAide Camp Accountability Fund Use
Proposal
Media Collection Plan

el

Wik



Staff Advertisement

Email




From:
Subject:
Date:
To:

Jacqueline C. Grasinger jackie.grasinger@browardschools.com &

School Advisory Meeting-A+ Funds-12/2

November 13, 2025 at 9:07 AM

Andrew C. Thornberry drewthornberry@browardschools.com, Ashley L. Saba ashley.saba@browardschools.com, Keith Peters keith.peters@browardschools.com,

Raymond Hanna Jr raymond.hannajr@browardschools.com, Atilio A. Amat atilio.amat@browardschools.com, Colombina Oval colombina.oval@browardschools.com,

Jacqueline T. Osorio Jacqueline.Osorio@browardschools.com, Jorge Felix Yanes Santander jorgefelix.yanessantander@browardschools.com, Luis A. Portales

luis.portales @browardschools.com, Olga L. Vazquez olga.vazquez@browardschools.com, Russell S. Tabor russell.tabor@browardschools.com, Cristina Tabet
cristina.tabet@browardschools.com, Edwine Dorfils Alexis Edwine.Chery@browardschools.com, Jeeny L. Flores Tumba jeeny.florestumba@ browardschools.com,

Kimberly S. Carreira kimberly.carreira@browardschools.com, Marie S. Philizaire marie.philizaire@browardschools.com, Dylan Rodriguez dylan.rodriguez@browardschools.com,
Livia Y. Lira livia.lira@browardschools.com, Anabel C. Klatt Anabel.Klatt@browardschools.com, Diana Rivera diana.c.rivera@browardschools.com, Magly Del Valle Gonzalez Tovar
maglydelvalle.gonzaleztovar@browardschools.com, Maria L. Urtecho maria.urtecho@browardschools.com, Marie T. Cruz marie.cruz@browardschools.com, Marlin Catanho
marlin.catanho@browardschools.com, Amelis Lopezbucce Amelis.LopezBucce2@browardschools.com, Andrea Gracia Lopez andrea.gracialopez@browardschools.com,

Erica Custodio Nunes Silva erica.custodionunessilva@browardschools.com, Gloria Natal gloria.natal@browardschools.com, Isabel S. Criales Correa
isabel.crialescorrea@browardschools.com, Joe Profetto joe profetto@browardschools.com, M Chanes Hielbig m.chaneshielbig@browardschools.com, Maria C. Failach
maria.failach@browardschools.com, Martha C. Meza Bernal martha.mezabernal@browardschools.com, Michelle Niebla michelle.niebla@browardschools.com, Mojdeh Moosaviun
mojdeh.moosaviun@browardschools.com, Orlidia Coromoto Leon De Mendez orlidiacoromoto.leondemendez @browardschools.com, Sonia Ratmiroff
sonia.ratmiroff@browardschools.com, Teresa S. Vina teresa.vina@browardschools.com, Valeria Upegui-Orozco valeria.upeguiorozco@browardschools.com, Zenaida G. Cordero

zenaida.cordero@browardschools.com, Abril' D Montes abril:montes@browardschools:conm, Adriana A-Andrade-Adriana-Andrade @browardschools:com;-Adriana--Peralta—
aperalta@browardschools.com, Aleida S. Kimmel aleida.kimmel@browardschools.com, Allison N. Solomon Allison.Solomon@browardschools.com, Alondra Cuevasrivera
Alondra.CuevasRivera2@browardschools.com, Amy S. Lucks amy.lucks@browardschools.com, Arlene C. Izquierdo arlene.izquierdo@browardschools.com, Ashley E. Fritzius
ashley.fritzius@browardschools.com, Berenice Vacas Duran berenice.vacasduran@browardschools.com, Bernadette M. Ames bernadette.ames@browardschools.com,
Brittany A. Braisted Brittany.Braisted @browardschools.com, Bryan P. Burns bryan.burns@browardschools.com, Carla Waldinger Astrid.Lugo@browardschools.com,

Carly Ann Alexander CarlyAnn.Regan@browardschools.com, Carrie A. Velasquez carrie.velasquez@browardschools.com, Carron M. Newcomer
carron.newcomer@browardschools.com, Celeste George celeste.george @browardschools.com, Chrysten B. Vendryes chrysten.vendryes@browardschools.com,

Claudia Sinta-Hofmann claudia.sinta-hofmann@browardschools.com, Colleen P. Buchanan Rivera colleen.rivera@browardschools.com, Coral D. Rivera Diaz
coral.riveradiaz@browardschools.com, Courtney H. Atiyeh Courtney.Neuman@browardschools.com, Damaris Garcia damaris.garcia@browardschools.com,

Danielle B. De Gaetano Danielle.Argall@browardschools.com, Deborah C. Wong deborah.wong@browardschools.com, Deborah M. Saul deborah.saul@browardschools.com,
Denise M. Boehm denise.boehm@browardschools.com, Emilia G. Fuchs emilia.centeno@browardschools.com, Emily V. Knapik emily.knapik@browardschools.com,

Eric Micheal Kattes Jr ericmicheal kattesjr@browardschools.com, Francis Arlene Bohorques francisarlene.bohorques@browardschools.com, Gabriela Eckersdorff
gabriela.eckersdorff@browardschools.com, Indra M. Woodard indra.woodard@browardschools.com, Isel M. Figueredo isel.figueredo @ browardschools.com,

Jacqueline C. Grasinger jackie.grasinger@browardschools.com, Jaime P. Moses jaime.moses@browardschools.com, Jamie A. Comer jamie.comer@browardschools.com,
Janet M. Abreu-Rancano janet.abreu@browardschools.com, Jeanette Luna jeanette.luna@browardschools.com, Jenifer R. Herter Jenifer.Herter-Hurst2@browardschools.com,
Jennifer M. Singleton jennifer.singleton@browardschools.com, Jill L. Dillard jill.dillard@browardschools.com, Jordan R. Goldberg jordan.goldberg@browardschools.com,
Jorge Balmori j.balmori@browardschools.com, Justin H. Grasinger justin.grasinger@browardschools.com, Lee R. Rosen Hettena lee.rosen @browardschools.com, Lori A. Knapik
lori.knapik@browardschools.com, Maria G. Leon maria.leon@browardschools.com, Maribel C. Hiramine maribel.hiramine@browardschools.com, Marisa S. Rivner
marisa.rivner@browardschools.com, Michaela White michaela.white @browardschools.com, Morganne M. Land morganne.land@browardschools.com,

Natasha Marie Molina Machargo natasha.molina@browardschools.com, Nicole M. Savage nicole.savage@browardschools.com, Noelhy Beaufils
noelhy.beaufils@browardschools.com, Rebecca M. Testa rebecca.testa@browardschools.com, Roni A. Ohara roni.ohara@browardschools.com, Sabrina Gonzalez Lamarche
sabrina.gonzalezlamarche @browardschools.com, Shannon P. Martinez shannon.martinez@browardschools.com, Sharon Safra sharon.safra@browardschools.com,

Stacey K. Benrubi Stacey.Benrubi@browardschools.com, Stacy A. Morse stacy.morse@browardschools.com, Stephanie A. Decario-Ward

stephanie.decario-ward @browardschools.com, Susan V. Beren susan.beren@browardschools.com, Tara E. Bienenfeld tara.bienenfeld@browardschools.com, Terry C. Looky
terry.looky @browardschools.com, Tristan K. O'Malley Tristan.OMalley@browardschools.com

Good morning faculty and staff,

We will be having our next SAC meeting on Tuesday December 2" at 2:30 p.m. in the Media
center.



The main topic of this meeting is the Florida School Recognition Program (A+ Funds) Proposals
and Ballot Creation.

Attached to this email is the meeting agenda, staff flyer and the ballot that was previously used.

COME TO OVUR SCHOOL ADVISORY MEETING 0N 12/2
AT 2:30PM (N THE MEDIA CENTER FOR
RECOGNITION EVND PROPOSALS AND BALLOT

CREATIONT

School Advisory Council
December 2™ 2025

Meeting Agenda

I. Approval of October Minutes

II. Administration Report

III. New Business

¢ Accountability Funds

¢ SESIR Updates

s Attendance

e Florida School Recognition Program (A+
Funds) Proposals and Ballot Creation
GatorAide Camp Accountability Fund Use
Proposal
Media Collection Plan



All are welcomed to attend.

Jacqueline Colombo Grasinger, Ed.S
School Counselor

Gator Run Elementary

754-323-5850

Follow me on Instagram: @mrsggator

R,
NE

ELEMENTARY
WESTON, FL

"Would I rather be feared or loved? Easy. Both. I want people to be afraid of how much they love me'-
Michael Scott

"Just because someone stumbles and loses their way, doesn't mean they're lost forever."

- Charles Xavier

"I am ready to face any challenges that might be foolish enough to face me"- Dwight Schrute

"People write 'congrats' because they can't spell congrajlashins”




&% Outlook

School Advisory Meeting-A+ Funds-12/2

From Jacqueline C. Grasinger <jackie.grasinger@browardschools.com>

Date Thu 2025-11-13 9:.08 AM

To  Andrew C. Thornberry <drewthornberry@browardschools.com>; Ashley L. Saba <ashley.saba@browardschools.com>; Keith Peters
<keith.peters@browardschools.com>; Raymond Hanna Jr <raymond.hannajr@browardschools.com>; Atilio A. Amat
<atilio.amat@browardschools.com>; Colombina Oval <colombina.oval@browardschools.com>; Jacqueline T. Osorio
<Jacqueline.Osorio@browardschools.com>; Jorge Felix Yanes Santander <jorgefelix.yanessantander@browardschools.com>; Luis A.
Portales <luis.portales@browardschools.com>; Olga L. Vazquez <olga.vazquez@browardschools.com>; Russell S. Tabor
<russell.tabor@browardschools.com>; Cristina Tabet <cristina.tabet@browardschools.com>; Edwine Dorfils Alexis
<Edwine.Chery@browardschools.com>; Jeeny L. Flores Tumba <jeeny.florestumba@browardschools.com>; Kimberly S. Carreira
<kimberly.carreira@browardschools.com>; Marie S. Philizaire <marie.philizaire@browardschools.com>; Dylan Rodriguez
<dylan.rodriguez@browardschools.com>; Livia Y. Lira <livia.lira@browardschools.com>; Anabel C. Klatt
<Anabel Klatt@browardschools.com>; Diana Rivera <diana.c.rivera@browardschools.com>; Magly Del Valle Gonzalez Tovar
<maglydelvalle.gonzaleztovar@browardschools.com>; Maria L. Urtecho <maria.urtecho@browardschools.com>; Marie T. Cruz
<marie.cruz@browardschools.com>; Marlin Catanho <marlin.catanho@browardschools.com>; Amelis Lopezbucce
<Amelis.LopezBucce2 @browardschools.com>; Andrea Gracia Lopez <andrea.gracialopez@browardschools.com>; Erica Custodio
Nunes Silva <erica.custodionunessilva@browardschools.com>; Gloria Natal <gloria.natal@browardschools.com>; Isabel S. Criales
Correa <isabel.crialescorrea@browardschools.com>; Joe Profetto <joe.profetto@browardschools.com>; M Chanes Hielbig
<m.chaneshielbig@browardschools.com>; Maria C. Failach <maria.failach@browardschools.com>; Martha C. Meza Bernal
<martha.mezabernal@browardschools.com>; Michelle Niebla <michelle.niebla@browardschools.com>; Mojdeh Moosaviun
<mojdeh.moosaviun@browardschools.com>; Orlidia Coromoto Leon De Mendez
<orlidiacoromoto.leondemendez@browardschools.com>; Sonia Ratmiroff <sonia.ratmiroff@browardschools.com>; Teresa S. Vina
<teresa.vina@browardschools.com>; Valeria Upegui-Orozco <valeria.upeguiorozco@browardschools.com>; Zenaida G. Cordero
<zenaida.cordero@browardschools.com>; Abril D. Montes <abril. montes@browardschools.com>; Adriana A. Andrade
<Adriana.Andrade@browardschools.com>; Adriana |. Peralta <aperalta@browardschools.com>; Aleida S. Kimmel
<aleida.kimmel@browardschools.com>; Allison N. Solomon <Allison.Solomon@browardschools.com>; Alondra Cuevasrivera
<Alondra.CuevasRivera2@browardschools.com>; Amy S. Lucks <amy.lucks@browardschools.com>; Arlene C. lzquierdo
<arlene.izquierdo@browardschools.com>; Ashley E. Fritzius <ashley.fritzius@browardschools.com>; Berenice Vacas Duran
<berenice.vacasduran@browardschools.com>; Bernadette M. Ames <bernadette.ames@browardschools.com>; Brittany A. Braisted
<Brittany.Braisted @browardschools.com>; Bryan P. Burns <bryan.burns@browardschools.com>; Carla Waldinger
<Astrid.Lugo@browardschools.com>; Carly Ann Alexander <CarlyAnn.Regan@browardschools.com>; Carrie A. Velasquez
<carrie.velasquez@browardschools.com>; Carron M. Newcomer <carron.newcomer@browardschools.com>; Celeste George
<celeste.george@browardschools.com>; Chrysten B. Vendryes <chrysten.vendryes@browardschools.com>; Claudia Sinta-Hofmann
<claudia.sinta-hofmann@browardschools.com>; Colleen P. Buchanan Rivera <colleen.rivera@browardschools.com>; Coral D. Rivera
Diaz <coral.riveradiaz@browardschools.com>; Courtney H. Atiyeh <Courtney.Neuman@browardschools.com>; Damaris Garcia
<damaris.garcia@browardschools.com>; Danielle B. De Gaetano <Danielle. Argall@browardschools.com>; Deborah C. Wong
<deborah.wong@browardschools.com>; Deborah M. Saul <deborah.saul@browardschools.com>; Denise M. Boehm
<denise.boehm@browardschools.com>; Emilia G. Fuchs <emilia.centeno@browardschools.com>; Emily V. Knapik
<emily knapik@browardschools.com>; Eric Micheal Kattes Jr <ericmicheal kattesjr@browardschools.com>; Francis Arlene
Bohorques <francisarlene.bohorques@browardschools.com>; Gabriela Eckersdorff <gabriela.eckersdorff@browardschools.com>;
Indra M. Woodard <indrawoodard@browardschools.com>; Isel M. Figueredo <isel.figueredo@browardschools.com>; Jacqueline C.
Grasinger <jackie.grasinger@browardschools.com>; Jaime P. Moses <jaime.moses@browardschools.com>; Jamie A. Comer
<jamie.comer@browardschools.com>; Janet M. Abreu-Rancano <janet.abreu@browardschools.com>; Jeanette Luna
<jeanette.luna@browardschools.com>; Jenifer R. Herter <Jenifer.Herter-Hurst2@browardschools.com>; Jennifer M. Singleton
<jennifer.singleton@browardschools.com>; Jill L. Dillard <jill dillard@browardschools.com>; Jordan R. Goldberg
<jordan.goldberg@browardschools.com>; Jorge Balmori <j.balmori@browardschools.com>; Justin H. Grasinger
<justin.grasinger@browardschools.com>; Lee R. Rosen Hettena <lee.rosen@browardschools.com>; Lori A. Knapik
<lori.knapik@browardschools.com>; Maria G. Leon <maria.leon@browardschools.com>; Maribel C. Hiramine
<maribel.hiramine@browardschools.com>; Marisa S. Rivner <marisa.rivner@browardschools.com>; Michaela White
<michaela.white@browardschools.com>; Morganne M. Land <morganne.land@browardschools.com>; Natasha Marie Molina
Machargo <natasha.molina@browardschools.com>; Nicole M. Savage <nicole.savage@browardschools.com>; Noelhy Beaufils
<noelhy.beaufils@browardschools.com>; Rebecca M. Testa <rebecca.testa@browardschools.com>; Roni A. Ohara
<roni.ohara@browardschools.com>; Sabrina Gonzalez Lamarche <sabrina.gonzalezlamarche@browardschools.com>; Shannon P.
Martinez <shannon.martinez@browardschools.com>; Sharon Safra <sharon.safra@browardschools.com>; Stacey K. Benrubi
<Stacey.Benrubi@browardschools.com>; Stacy A. Morse <stacy.morse@browardschools.com>; Stephanie A, Decario-Ward
<stephanie.decario-ward@browardschools.com>; Susan V. Beren <susan.beren@browardschools.com>; Tara E. Bienenfeld
<tara.bienenfeld@browardschools.com>; Terry C. Looky <terry.looky@browardschools.com>; Tristan K. O'Malley
<Tristan.OMalley@browardschools.com>

[ 3 attachments (839 KB)



GREA+Ballot24-25.docx; SACAgenda12225.pdf; RecognitionFundsProposalFlyer.jpg;

Good morning faculty and staff,

[
We will be having our next SAC meeting on Tuesday December 2nd gt 2:30 p.m. in the
Media center.

The main topic of this meeting is the Florida School Recognition Program (A+ Funds)
Proposals and Ballot Creation.

Attached to this email is the meeting agenda, staff flyer and the ballot that was
previously used.

All are welcomed to attend.

Jacqueline Colombo Grasinger, Ed.S
School Counselor

Gator Run Elementary

754-323-5850

Follow me on Instagram: @mrsggator

"Would I rather be feared or loved? Easy. Both. I want people to be afraid of how much they love
me"- Michael Scott

"Just because someone stumbles and loses their way, doesn't mean they're lost forever."
- Charles Xavier

"I am ready to face any challenges that might be foolish enough to face me"- Dwight Schrute

"People write 'congrats' because they can't spell congrajlashins”

Under Florida law, e-mail addresses, and all communications, including e-mail
communications, made or received in connection with the transaction of School Board



business are public records, which must be retained as required by law and must be disclosed
upon receipt of a public records request, except as may be excluded by federal or state laws.
If you do not want your e-mail address released in response to a public records request, do
not send electronic mail to this entity. Instead, contact this office by phone or in writing.
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The news 1s short and sweet this week. Enjoy your
weekend.

Interim Reports Deadline

The deadline to have your Q2 Interims in Focus is Monday, 11/10. That date has been emailed and
¥ on the school's calendar. Please note:

According to School Board Policy 4000, an interim report must be sent to parents of students
experiencing difficulties no later than midway through the marking period. These difficulties
include, but are not limited to:

i. Receiving a below-average grade (Grades 3-5, a grade of D or F),

ii. A significant drop of two or more grades
iii. Unacceptable behavior, and

1

https://app.smore.com/n/8n9s6h 1/4
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Teachers also have the ability to send an interim report home at any point during the school year if

a concern arises that was not present at the midway point. ‘b

Elementary Dates

Interim Reports Report Cards &
. Issued Report Cards &
[Interim Reports . EP/ IEP Progress
Quarter Completed (emailed or Rasim EP/ IEP Progress
P printed at the c P Reports Issued
ompleted
e ! school level)
{Quarter 1
August 29-
A t11- October 6-13,
Hgus September 5,  [September 9, 2025 |~ o 0! October 21, 2025
October 10, 2025
2025
2025
IQuarter 2
D 15,
October 14-  [November 4-10, [November 13, NMMMJMM_% s banuar 12 2056
IDecember19, 2025 2025 s = s
12025
[Quarter 3 f 0
January 6-March [° 2"/ February 6, 2026  [March 6-13, 2026 |March 27, 2026
[February 4, 2026
12, 2026
IQuarter 4 ,
April 20-24, ; May 28-J 4,
March 23-June [ April 28, 2026 ay <SUNE % bune 11, 2026
5 5026 2026 2026

=

SAC Meeting 12/2

We will be having our next SAC meeting on Tuesday December 2nd at 2:30 p.m. in the Media
center.

e

https://app .smore.com/n/8n9s6h

2/4



11/19/25,3:04 PM

Gator Tales | Smore Newsletters for Education

The main t¢

andBallot( L2 Smore

Below is the meeting agenda, staff flyer and the ballot that was previously used.

All are welcomed to attend.

yposals
© 166

COME TO OVR SCHOOL ADVISORY MEETING ON 2/2

https://app.smore.com/n/8n9s6h

I

L I I

A
9 SACAgenda12225 (1).pdf

Approval of October Minutes

II. Administration Report

III. New Business

AT 2:30PM (N THE MEDIA CENTER FOR .
RECOGNITION FUND PROPOSALS AND BALLOT
CREATION!

School Advisory Council
December 2™ 2025

Meeting Agenda

Accountability Funds
SESIR Updates
Attendance

Florida School Recognition Program (A+
Funds) Proposals and Ballot Creation
GatorAide Camp Accountability Fund Use
Proposal

Media Collection Plan

W/

Download

764.7 KB
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https://app.smore.com/n/8n9s6h

Gator Tales | Smore Newsletters for Education

Created with b maoqm

Communicate quickly and effectively with interactive newsletters.

‘Smore empowers educators to connect with their community, streamline school communications,

and increase engagement.

Create a newsletter < I\m awesome and Cree!
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a Outlook

School Advisory Meeting-12/2/25

From Jacqueline C. Grasinger <jackie.grasinger@browardschools.com>
Date Thu 2025-11-13 12:08 PM

To aa_caban@yahoo.com <aa_caban@yahoo.com>; Braud, Bryan <bryan.braud@axa-advisors.com>; katrina.gamez@gmail.com
<katrina.gamez@gmail.com>; Jordan R. Goldberg <jordan.goldberg@browardschools.com>; genna.patullo@gmail.com
<genna.patullo@gmail.com>; Marie T. Cruz <marie.cruz@browardschools.com>; BRYAN BRAUD <Bryan.Braud@equitable.com>;
Ashley L. Saba <ashley.saba@browardschools.com>; Clizamarcia@gmail.com <Clizamarcia@gmail.com>; liberstein9193@gmail.com
<liberstein919@gmail.com>; Betsylaroche@gmail.com <Betsylaroche@gmail.com>; michellewb2121@gmail.com
<michellewb2121@gmail.com>; sfurlan21@gmail.com <sfurlan21@gmail.com>; mriverapierola <mriverapierola@gmail.com>;
Carrie A. Velasquez <carrie.velasquez@browardschools.com>; Justin H. Grasinger <justin.grasinger@browardschools.com>

[l 2 attachments (779 KB)
SACAgenda12225.pdf; GREA+Ballot24-25.docx;

Good afternoon SAC members,

We will be having our next SAC meeting on Tuesday December 2nd ot 2:30 pm in the
Media Center. The focus will be on the Florida School Recognition Program (A+ Funds)
Proposals and Ballot Creation and other important items on the agenda.

Attached is the meeting agenda and the ballot that was previously used.
Please make every effort to attend this meeting so we can meet quorum.

Thank you!

Jacqueline Colombo Grasinger, Ed.S
School Counselor

Gator Run Elementary

754-323-5850

Follow me on Instagram: @mrsggator

"Would I rather be feared or loved? Easy. Both. I want people to be afraid of how much they love
me"- Michael Scott

"Just because someone stumbles and loses their way, doesn't mean they're lost forever."
- Charles Xavier



"l am ready to face any challenges that might be foolish enough to face me"- Dwight Schrute

"People write 'congrats' because they can't spell congrajlashins”

Under Florida law, e-mail addresses, and all communications, including e-mail
communications, made or received in connection with the transaction of School Board
business are public records, which must be retained as required by law and must be disclosed
upon receipt of a public records request, except as may be excluded by federal or state laws.
If you do not want your e-mail address released in response to a public records request, do
not send electronic mail to this entity. Instead, contact this office by phone or in writing.



From:

Jacqueline C. Grasinger jackie.grasinger@browardschools.com &

Subject: School Advisory Meeting-12/2/25

Date:
To:

November 13, 2025 at 12:07 PM

aa_caban@yahoo.com, Bryan.Braud@axa-advisors.com, katrina.gamez@gmail.com, Jordan R. Goldberg jordan.goldberg@browardschools.com, genna.patullo@gmail.com,
Marie T. Cruz marie.cruz@browardschools.com, BRYAN BRAUD Bryan.Braud@equitable.com, Ashley L. Saba ashley.saba@browardschools.com, Clizamarcia@gmail.com,
liberstein919@gmail.com, Betsylaroche@gmail.com, michellewb2121@gmail.com, sfurlan21@gmail.com, mriverapierola@gmail.com, Carrie A. Velasquez
carrie.velasquez@browardschools.com, Justin H. Grasinger Justin.Grasinger@browardschools.com

Good afternoon SAC members,

We will be having our next SAC meeting on Tuesday December 2"9 at 2:30 pm in the Media
Center. The focus will be on the Florida School Recognition Program (A+ Funds) Proposals and
Ballot Creation and other important items on the agenda.

Attached is the meeting agenda and the ballot that was previously used.
Please make every effort to attend this meeting so we can meet quorum.
Thank you!

Jacqueline Colombo Grasinger, Ed.S

School Counselor

Gator Run Elementary

754-323-5850
Follow me on Instagram: @mrsggator
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WESTON, FL

"Would I rather be feared or loved? Easy. Both. I want people to be afraid of how much they love me"-
Michael Scott

"Just because someone stumbles and loses their way, doesn't mean they're lost forever."
- Charles Xavier

"I am ready to face any challenges that might be foolish enough to face me"- Dwight Schrute

"People write 'congrats' because they can't spell congrajlashins”

Under Florida law, e-mail addresses, and all communications, including e-mail
communications, made or received in connection with the transaction of School
Board business are public records, which must be retained as required by law and
must be disclosed upon receipt of a public records request, except as may be
excluded by federal or state laws. If you do not want your e-mail address released in
response to a public records request, do not send electronic mail to this entity.
Instead, contact this office by phone or in writing.

E



Gator Run Elementary School
School Advisory Council
December 2™ 2025
2:30 pm
Media Center

Meeting Agenda
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ParentLink Phone
Call and Email



HOME MESSAGES

My Reports

Message Tracking

11/16/2025

Tip Manager

ACCOUNTS REPORTS SETTINGS HELP

Message Tracking

This message has completed. Finalsite will no longer attempt to deliver it.

Delivered

[ Delivered: 2073
H Undelivered: 36

GATOR RUN ELEMENTARY

Account

Sign Out (KEITH PETERS)

Q. Account Search

Normal

Phone

[ Delivered: 1914
M Undelivered: 201

Answering machine 1410 67%
Live answer 319 15%
Recipient hungup - message 138 7%
played
Recipient hungup - message not 47 2%
played

Not delivered - phone number is
blocked

No answer

Phone number deactivated

The recipient has no phone
number

Invalid phone number

Operator intercept

Busy

108

35

31

14

5%

2%

1%

1%

<1%

<1%

<1%



Email

[ Delivered: 1813
B Undelivered: 302

Attempted over time: ° o

Not delivered - email address is 141 7%
blocked
The recipient has no email 107 5%
address
Invalid email address 48 2%

Email deferred by provider (willtry 6 <1%
later).



(¢ 11/16/2025

8 Languages

English (74%)
Spanish (22%)
Portuguese (3%)

& Audio 9545609572 Send Test Call © 126

Good afternoon, everyone.

Please join us for the 2nd Annual Gator Run Florida Panther Night! See attached
flyer. Date: Tuesday January 27th at 7pm. Tickets are on sale now and
information is available on the PTA's |G account. Do not miss this fun night of
hockey, school spirit, and excitement!

We will be having our next School Advisory Council meeting on Tuesday
December 2nd at 2:30pm in the Media Center. The focus will be on the Florida
School Recognition Program (A+ Funds) Proposals and Ballot Creation. Attached
is the meeting agenda.

Please see the attached flyer for our ESOL Family Game Night this Thursday,
November 20.

Itis not too late to donate to the Harvest Drive. We are collecting cookies,
crackers, and cornbread mix. Collection boxes are located in the main hallway.
We are on holiday break from November 24-28. | hope you enjoy your
Thanksgiving with your family and friends.

When we ratiirn from hrealk niir 2rd Ath and Gth orade <tiident< will hegin



Message
Category
Status
Sender

Recipients

Created
Start time

Blackouts

Deliver via

11/16/2025
Miscellaneous
Complete

KEITH PETERS (GATOR RUN ELEMENTARY)

School Administrator at GATOR RUN ELEMENTARY
Principal at GATOR RUN ELEMENTARY

Teacher at GATOR RUN ELEMENTARY

Staff at GATOR RUN ELEMENTARY

Parent at GATOR RUN ELEMENTARY

Nov 14, 2025 08:57 AM EST

Nov 16, 2025 04:00 PM EST

System blackout times will be followed.

No messages will be sent between 09:00 PM - 07:59 AM.

Compact messages Do not play header/footer prompts during outbound calling.

Address options Finalsite will attempt delivery to delivery addresses enabled for this category of message for each recipient.

Batch ID: 11904004

© 2023 Finalsite Inc. Finalsite Help Desk: 24 hour support | 800-829-8107 | mnsupport@finalsite.com



11/17/25,9:20 AM Gmail - 11/16/2025

7- m j)hmw,w Jackie Grasinger <jacqueline.colombo@gmail.com>
11/16/2025
KEITH PETERS <keith.peters@browardschools.com> Sun, Nov 16, 2025 at 4:00 PM

Reply-To: KEITH PETERS <keith.peters@browardschools.com>
To: jacqueline.colombo@gmail.com

Good afternoon, everyone.

Please join us for the 2nd Annual Gator Run Florida Panther Night! See attached flyer. Date: Tuesday January 27th at 7pm. Tickets are on sale now and information
is available on the PTA's IG account. Do not miss this fun night of hockey, school spirit, and excitement!

We will be having our next School Advisory Council meeting on Tuesday December ond 4t 2:30pm in the Media Center. The focus will be on the Florida School
Recognition Program (A+ Funds) Proposals and Ballot Creation. Attached is the meeting agenda.

Please see the attached flyer for our ESOL Family Game Night this Thursday, November 20.
It is not too late to donate to the Harvest Drive. We are collecting cookies, crackers, and cornbread mix. Collection boxes are located in the main hallway.

We are on holiday break from November 24-28. | hope you enjoy your Thanksgiving with your family and friends.

When we return from break, our 3, 4t gng 5t grade students will take PM2 of the FAST Assessment. We will be taking the ELA (English Language Arts) portion
on Tuesday, December 2, and the Math section on Wednesday, December 3. The results from these assessments are crucial to our planning for the remainder of
the school year. Please make every effort to have your child in attendance on those two days.

Have a wonderful evening!

Keith Peters
Lead Learner
Gator Run Elementary School

#GatorCULTURE

Attachments:

& Gator_Run_Flyer.pdf (400.8 KB)

& SACAgenda12225.pdf (764.7 KB)

& Gator_Run_ES_-_Game_Night_-_ELA pdf (2.4 MB)

hitps://mail.google.com/mail/u/0/?ik=2a647a42f4& view=pt&scarch=all&permmsgid=msg-: 18489822 138496900 | | &simpl=msg-f: 18489822 13849690011



L1/17/25,9:20 AM Gmail - 11/16/2025

You are receiving this email because of your relationship with GATOR RUN ELEMENTARY. If you wish to stop receiving email updates sent through the Finalsite service, please unsubscribe,
GATOR RUN ELEMENTARY | 1101 GLADES PARKWAY, WESTON, FL 33327 | 754-323-5850

https://mail.google.com/mail/u/0/?ik=2a647ad2{4&view=pt&scarch=all & permmsgid=msg-I: 18489822 1384969001 | &simpl=msg-f: | 8489822 1384969001 |

212



School Advisory
Council A+
Recognition Program
(A+ Funds) Proposals
and Ballot Creation
Meeting- 12/2/2025



Gator Run Elementary School

School Advisory Council
December 2™ 2025

Meeting Agenda

Approval of October Minutes

II. Administration Report

ITI. New Business

Accountability Funds

SESIR Updates

Attendance

Florida School Recognition Program (A+
Funds) Proposals and Ballot Creation
GatorAide Camp Accountability Fund Use
Proposal

Media Collection Plan

*Accountability funds available $17,182.30

Our next SAC Meeting is January 27th, 2026 at 2:30 PM




Gator Run Elementary School
School Advisory Council Meeting
1101 Glades Pkwy. Weston, FL. 33327
(754) 323-5850
www.browardschools.com/gatorrun
School Advisory Council Meeting Minutes
General Meeting — Tuesday, October 28, 2025 — 2:30 PM

1. Call to order: A meeting of the Gator Run Elementary School SAC was held on
Tuesday, October 28, 2025. SAC Chair- Mrs. Jacqueline Grasinger called the meeting
to order at 2:30 p.m. Mr. Grasinger recorded the minutes of the meeting,.
2. Introductions and Attendance — 10 members present, 9 members not present.
3. SAF Updates (Melissa Rivera-Pierola)
1. Student Services — enrollment for services continues to rise
Recovery Services
Improving Attendance
Cell Phone Policy — allowed at lunch for high school
Space rental policy
Banner spaces on outside fencing — faces are allowed on banners
School closures discussion
School choice applications open on November 3
. Push to block AI programs on school devices
0. Changes to sign-out forms for school laptops
1. Zellow — K-12 game-based application for students to experiment with
community jobs and determine career choices based on interests
4. Approval or correction of September meeting minutes — A motion was made by
Ms. Goldberg to approve the September minutes. The minutes were approved
unanimously.
5. Reports
Ls Accountability Funds — 17,182.30 — official number not available at the
time of this meeting — funds must be used this school year and do not carry over
into the next school year
2. SESIR (School Environmental and Safety Incident Reporting)
1. Incidents =3
5. School Improvement Plan (SIP) Monitoring — school improvement plan can be
accessed on the school website for any school in the district
1. Annual School Counseling Plan
1. FACE (Family and Community Engagement Plan)
1. TV’s scrolling important information for parents coming
into the front office
2. Resources shared and available to parents and families in
the community

=S 0PN U R LN

6. Old Business —
1. NONE
7. New Business —
1. Train the Trainer for SAC Chair



1. Basics of SAC — decisions about use of funding (accountability
funds), SAC by-laws, nominating and electing positions, parents
represent different demographic groups, SAC flyer to advertise
meetings to community, quorum required for all votes

8. Principal’s Report
1. Family Night next Friday for community engagement
2. ReThink Ed Fall survey for students in grades 4-5
9. Parent comments:

1. NONE
10.  Adjourn: Ms. Goldberg made a motion to adjourn the meeting. It was seconded.

All were in favor and the meeting was adjourned at 3:00 PM. Next SAC/SAF meeting
will be held on Tuesday, November 18, 2025.



12/2/25.1:09 PM

¥ SAC Sign in Sheet for Gator Run ES (3642)

9

10

11

12

13

~

T W il
Date: ' (/ d\v%

SAC Member Full Name

Braud Jr, Bryan

Caban, Alejandra
Chibbaro, Betsy
Corte Hernandez, Eleonora

Cruz, Marie

Furlan, Shannon

Gamez, Maria Katrina
Goldberg, Jordan
Grasinger, Jacqueline
Grasinger, Justin
Liberstein, Angelica

Marcia, Christina

Patullo, Genna

Position

Community / Business
Representatives

Parent
Parent
Parent

Non-Instructional Support
Employees

ESE Parent of a student at the
school

Parent

BTU Steward (or designee)
SAC Chair

SAC Secretary

Parent

Gifted Parent of a student at the
school

Gifted Parent of a student at the
school

Broward County Public Schools: BCPS Central V2.0

Time: /7 !
| P
o . o0 ;w_ N\
SBBC Parent of
Employee Student Sign Here
No No
No Yes ) ?
a5 Sok Coter—
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Gator Run Elementary School
School Advisory Council Meeting
1101 Glades Pkwy. Weston, FL 33327
(754) 323-5850

www.browardschools.com/gatorrun

School Advisory Council Meeting Minutes

General Meeting — Tuesday, December 2, 2025 — 2:30 PM

1. Call to order: A meeting of the Gator Run Elementary School SAC was held on Monday,
December 2, 2025. SAC Chair- Mrs. Jacqueline Grasinger called the meeting to order at
2:30 p.m. Mr. Grasinger recorded the minutes of the meeting.

2. Introductions and Attendance — 11 members present, 7 members not present.

3. SAF Report

a. No new items to report at this time

4. Approval or correction of October meeting minutes — A motion was made by Ms.
Goldberg to approve the October minutes. The minutes were approved unanimously.

5. Reports

a. Principal Report
i. PM2 state testing began after the Thanksgiving Break. Students need to
be trying their best to maintain the adaptive component for PM3. ELA
was taken today by all students in Grades 3-5. Math will be taken
tomorrow by all students in Grades 3-5

ii. Administration will be meeting with teachers to review updated testing
data and create plans for meeting student needs before the end of the
school year.

iii. Portables are in the process of being removed from campus. Two have
already been removed and others will be removed soon. Mr. Peters would
like to use the space as an open field area for student recess and physical
activity.

iv. Accountability Funds may need to be used for academic camps this year.

v. Five year enrollment projection places Gator Run at less than 900 students
in five years.
b. Accountability Funds — $17.182.30
c. SESIR Incidents =3
d. School Improvement Plan (SIP) Monitoring
6. Old Business
a. Review of previously created ballot for A+ Recognition Funds. The ballot
presented was the ballot used last school year, as an example ballot.



ii.

iii.

Option 1 = total amount split evenly amongst 2024-2025 instructional and
non-instructional staff permanently assigned to Gator Run Elementary
Option 2 = 98% of funds split evenly amongst ALL staff members
permanently assigned to Gator Run during the 2024-2025 school year. 2%
of funds go back to Gator Run Elementary

Option 3 = None of the above

b. Asterisked items

i.

il.

iii.

iv.

For Option 1 & 2 — Full time staff members will receive 100% payment of
the bonus if they worked one half and one day of employee’s calendar for
2024-2025 school year

For Option 1 & 2 — Part time staff members will receive the percentage of
the bonus equal to the percentage of their employment at GRE (50% part
time = 50% of the bonus) for the 2024-2025 school year

For Option 1 & 2 — Full time staff members who worked half a year will
receive the percentage of the bonus equal to the percentage of their
employment at GRE (50%) for the 2024-2025 school year.

For Option 1 & 2 — Any staff members who worked less than 50% of their
calendar are not eligible to receive this bonus for the 2024-2025 school
year.

c. Each option and each asterisked item was read aloud to the full committee. The
chair asked if any changes should be made to the options or asterisked items. No
changes were suggested by any SAC Member to any of the proposed options or
asterisk items on the proposed ballot. The only change suggested was to update
the school year from 2023-2024 to 2024-2025 for all options and asterisked items.

7. New Business

a. Mrs. Grasinger makes a motion to vote on proposed ballot for distribution of
school accountability funds. Mrs. Goldberg seconded the motion. Chair repeats
the motion to vote on proposed ballot for distribution of school accountability
funds. Chair takes the vote. Vote was unanimous in favor of approving the
proposed ballot. The vote was as follows:

1.
il.
1.

iv..
V.
vi.
Vii.
viil.
iX.
x1.
Xii.
Xiil.

Braud, Bryan - YES

Caban, Alejandra - YES
Chibbaro, Betsy - ABSENT
Furlan, Shannon - YES

Cruz, Marie - ABSENT
Goldberg, Jordan - YES
Grasinger, Jackie - YES
Grasinger, Justin - YES

Peters, Keith - YES
Rivera-Pierola, Melissa — YES
Corte-Hernandez, Eleonora — ABSENT
Gamez, Katrina — ABSENT
Liberstein, Angelica — ABSENT



X1V.
XV.
XVi.
XVil.
Xviii.

Marcia, Christina - ABSENT
Patullo, Genna - YES

Saba, Ashley - YES
Velasquez, Carrie - YES
Wulff, Michelle - ABSENT

Chair announces that vote passed unanimously.

b. The committee next discussed using accountability funds to fund the Gator Aide
after school academic camps. Gator Aide camps are academic camps in both
reading and math to provide extra support for students identified as needing
support in reading and/or math. The proposal is to use accountability funds to
fund curriculum materials and teacher compensation for these academic camps.

c. Mrs. Grasinger makes a motion to propose using school accountability funds to
fund the Gator Aide academic camps for the 2025-2026 school year. Mrs.
Goldberg seconded the motion. Chair repeats the motion to vote on proposed use
of school accountability funds to fund Gator Aide academic camps. Chair takes
the vote. Vote was unanimous in favor of approving the proposed ballot. The
vote was as follows: ' '

i

il.
iii.
iv.
V.
vi.
Vil.
Viii.
iX.
X.
X1.
Xil.
Xiil.
Xiv.
XV.
XVi.
XVil.
XViil.

Braud, Bryan - YES

Caban, Alejandra - YES
Chibbaro, Betsy - ABSENT
Furlan, Shannon - YES

Cruz, Marie - ABSENT
Goldberg, Jordan - YES
Grasinger, Jackie - YES
Grasinger, Justin - YES

Peters, Keith - YES
Rivera-Pierola, Melissa — YES
Corte-Hernandez, Eleonora — ABSENT
Gamez, Katrina — ABSENT
Liberstein, Angelica — ABSENT
Marcia, Christina - ABSENT
Patullo, Genna - YES

Saba, Ashley - YES

Velasquez, Carrie - YES

Wulff, Michelle - ABSENT

Chair announces that vote passed unanimously.

. Announcements

a. Mrs. Velasquez presented about updates for the media center and media special.
Mrs. Velasquez has funds available to purchase new books for the media center
and has already purchased some books that are already in the media center for



student checkout. She presented a slide about the scope of the collection of
materials available for student checkout in the media center. She is also sorting
through all books currently in the media center to take out old or damaged books
and make room for newer purchases and updated materials in the media center.
She also presented updated procedures for parent challenges to books available in
the media center. Mrs. Velasquez also presented some statistics about student use
and checkout of media center materials and about the books available to students
in the media center. .

b. A parent asked about if the media center could take donated books. Mrs.
Velasquez answered that, yes, donations can be accepted, but that there is a
process to be completed for accepting parent donations of books into our school.

9. Adjourn: Mrs. Caban made a motion to adjourn the meeting. It was seconded. All were
in favor and the meeting was adjourned at 3:00 PM.



Gator Run Elementary
School Recognition Program (A+)

Ballot
(Please circle your option)

Option 1: Total amount split evenly amongst 2024-2025 instructional
and non-instructional staff permanently assigned to Gator Run
Elementary

Option 2: 98% of funds split evenly amongst ALL staff members
permanently assigned to Gator Run during the 2024-2025 school year
2% of funds back to Gator Run Elementary

Option 3: None of the above

*For Option 1 & 2-Full time staff members will receive 100% payment of the bonus if they
worked one half and one day of employee’s calendar for 2024-2025 school year.

* For Option 1 & 2-Part time staff members will receive the percentage of the bonus equal to
the percentage of their employment at GRE (50% part time=50% of the bonus) for the 2024-
2025 school year.

* For Option 1 & 2-Full time staff members who worked half a year will receive the percentage
of the bonus equal to the percentage of their employment at GRE (50%) for the 2024-2025
school year.

* For Option 1 & 2-Any staff members who worked less than 50% of their calendar are not
eligible to receive this bonus for the 2024-2025 school year.
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&® Outlook

A+ School Recognition Program Vote

From Jacqueline C. Grasinger <jackie.grasinger@browardschools.com>
Date Wed 2025-12-03 8:44 AM

To

Andrew C. Thornberry <drewthornberry@browardschools.com>; Ashley L. Saba <ashley.saba@browardschools.com>; Keith
Peters <keith.peters@browardschools.com>; Raymond Hanna Jr <raymond.hannajr@browardschools.com>; Atilio A. Amat
<atilio.amat@browardschools.com>; Colombina Oval <colombina.oval@browardschools.com>; Jacqueline T. Osorio
<Jacqueline.Osorio@browardschools.com>; Jorge Felix Yanes Santander <jorgefelix.yanessantander@browardschools.com>;
Luis A. Portales <luis.portales@browardschools.com>; Olga L. Vazquez <olga.vazquez@browardschools.com>; Russell S.
Tabor <russell.tabor@browardschools.com>; Cristina Tabet <cristina.tabet@browardschools.com>; Edwine Dorfils Alexis
<Edwine.Chery@browardschools.com>; Jeeny L. Flores Tumba <jeeny.florestumba@browardschools.com>; Kimberly S.
Carreira <kimberly.carreira@browardschools.com>; Marie S. Philizaire <marie.philizaire@browardschools.com>; Dylan
Rodriguez <dylan.rodriguez@browardschools.com>; Livia Y. Lira <livia.lira@browardschools.com>; Xabier I. Achurra
<xabier.achurra@browardschools.com>; Anabel C. Klatt <Anabel Klatt@browardschools.com>; Diana Rivera
<diana.c.rivera@browardschools.com>; Magly Del Valle Gonzalez Tovar
<maglydelvalle.gonzaleztovar@browardschools.com>; Maria L. Urtecho <maria.urtecho@browardschools.com>; Marie T.
Cruz <marie.cruz@browardschools.com>; Marlin Catanho <marlin.catanho@browardschools.com>; Amelis Lopezbucce
<Amelis.LopezBucce2 @browardschools.com>; Andrea Gracia Lopez <andrea.gracialopez@browardschools.com>; Erica
Custodio Nunes Silva <erica.custodionunessilva@browardschools.com>; Gloria Natal <gloria.natal@browardschools.com>;
Isabel S. Criales Correa <isabel.crialescorrea@browardschools.com>; Joe Profetto <joe.profetto@browardschools.com>; M
Chanes Hielbig <m.chaneshielbig@browardschools.com>; Maria C. Failach <maria.failach@browardschools.com>; Martha C.
Meza Bernal <martha.mezabernal@browardscheools.com>; Michelle Niebla <michelle.niebla@browardschools.com>; Mojdeh
Moosaviun <mojdeh.moosaviun@browardschools.com>; Orlidia Coromoto Leon De Mendez
<orlidiacoromoto.leondemendez@browardschools.com>; Sonia Ratmiroff <sonia.ratmiroff@browardschools.com>; Teresa S.
Vina <teresa.vina@browardschools.com>; Valeria Upegui-Orozco <valeria.upeguiorozco@browardschools.com>; Zenaida G.
Cordero <zenaida.cordero@browardschools.com>; Abril D. Montes <abril. montes@browardschools.com>; Adriana A.
Andrade <Adriana.Andrade@browardschools.com>; Adriana |. Peralta <aperalta@browardschools.com>; Aleida S. Kimmel
<aleida.kimmel@browardschools.com>; Allison N. Solomon <Allison.Sclomon@browardschools.com>; Alondra Cuevasrivera
<Alondra.CuevasRivera2@browardschools.com>; Amy S. Lucks <amy.lucks@browardschools.com>; Arlene C. Izquierdo
<arlene.izquierdo@browardschools.com>; Ashley E. Fritzius <ashley.fritzius@browardschools.com>; Berenice Vacas Duran
<berenice.vacasduran@browardschools.com>; Bernadette M. Ames <bernadette.ames@browardschools.com>; Brittany A.
Braisted <Brittany.Braisted@browardschools.com>; Bryan P. Burns <bryan.burns@browardschools.com>; Carla Waldinger
<Astrid.Lugo@browardschools.com>; Carly Ann Alexander <CarlyAnn.Regan@browardschools.com>; Carrie A. Velasquez
<carrie.velasquez@browardschools.com>; Carron M. Newcomer <carron.newcomer@browardschools.com>; Celeste George
<celeste.george@browardschools.com>; Chrysten B. Vendryes <chrysten.vendryes@browardschools.com>; Claudia Sinta-
Hofmann <claudia.sinta-hofmann@browardschools.com>; Colleen P. Buchanan Rivera
<colleen.rivera@browardschools.com>; Coral D. Rivera Diaz <coral.riveradiaz@browardschools.com>; Courtney H. Atiyeh
<Courtney.Neuman@browardschools.com>; Damaris Garcia <damaris.garcia@browardschools.com>; Danielle B. De Gaetano
<Danielle.Argall@browardschools.com>; Deborah C. Wong <deborah.wong@browardschools.com>; Deborah M. Saul
<deborah.saul@browardschools.com>; Denise M. Boehm <denise.boehm@browardschools.com>; Emilia G. Fuchs
<emilia.centeno@browardschools.com>; Emily V. Knapik <emily.knapik@browardschools.com>; Eric Micheal Kattes Jr
<ericmicheal.kattesjr@browardschools.com>; Francis Arlene Bohorques <francisarlene.bohorques@browardschools.com>;
Gabriela Eckersdorff <gabriela.eckersdorff@browardschools.com>; Indra M. Woodard
<indra.woodard@browardschools.com>; Isel M. Figueredo <isel.figueredo@browardschools.com>; Jacqueline C. Grasinger
<jackie.grasinger@browardschools.com>; Jaime P. Moses <jaime.moses@browardschools.com>; Jamie A. Comer
<jamie.comer@browardschools.com>; Janet M. Abreu-Rancano <janet.abreu@browardschools.com>; Jeanette Luna
<jeanette.luna@browardschools.com>; Jenifer R. Herter <Jenifer.Herter-Hurst2@browardschools.com>; Jennifer M. Singleton
<jennifer.singleton@browardschools.com>; Jill L. Dillard <jill.dillard@browardschools.com>; Jordan R. Goldberg
<jordan.goldberg@browardschools.com>; Jorge Balmori <j.balmori@browardschools.com>; Justin H. Grasinger
<justin.grasinger@browardschools.com>; Lee R. Rosen Hettena <lee.rosen@browardschools.com>; Lori A. Knapik
<lori.knapik@browardschools.com>; Maria G. Leon <maria.leon@browardschools.com>; Maribel C. Hiramine
<maribel.hiramine@browardschools.com>; Marisa S. Rivner <marisa.rivner@browardschools.com>; Michaela White
<michaela.white@browardschools.com>; Morganne M. Land <morganne.land@browardschools.com>; Natasha Marie Molina
Machargo <natasha.molina@browardschools.com>; Nicole M. Savage <nicole.savage@browardschools.com>; Noelhy
Beaufils <noelhy.beaufils@browardschools.com>; Rebecca M. Testa <rebecca.testa@browardschools.com>; Roni A. Ohara
<roni.ohara@browardschools.com>; Sabrina Gonzalez Lamarche <sabrina.gonzalezlamarche@browardschools.com>;
Shannon P. Martinez <shannon.martinez@browardschools.com>; Sharon Safra <sharon.safra@browardschools.com>; Stacey
K. Benrubi <Stacey.Benrubi@browardschools.com>; Stacy A. Morse <stacy.morse@browardschools.com>; Stephanie A.



Decario-Ward <stephanie.decario-ward@browardschools.com>; Susan V. Beren <susan.beren@browardschools.com>; Tara E.
Bienenfeld <tara.bienenfeld@browardschools.com>; Terry C. Looky <terry.looky@browardschools.com>; Tristan K. O'Malley
<Tristan.OMalley@browardschools.com>

) 1 attachment (15 KB)
GREA+Ballot25-26.docx;

Good morning everyone,

The School Advisory Council met and created the 2025-2026 School Recognifion
Fund (A+) Ballot.

We will be voting on the A+ funds on Thursday, December 11th from 7:30am -
3:00pm. (If you are absent on Thursday, you will be able to vote on Friday, 12/12 until
2PM). Please find the ballot aftached.

Gator Run Elementary
School Recognition Program (A+)

Ballot
(Please circle your option)

Option 1: Total amount split evenly amongst 2024-2025 instructional
and non-instructional staff permanently assigned to Gator Run
Elementary

Option 2: 98% of funds split evenly amongst ALL staff members
permanently assigned to Gator Run during the 2024-2025 school year
2% of funds back to Gator Run Elementary

Option 3: None of the above

*“For Option 1 & 2-Full time staff members will receive 100% payment of the bonus if they
worked one half and one day of employee’s calendar for 2024-2025 school year.

* For Option 1 & 2-Part time staff members will receive the percentage of the bonus equal to
the percentage of their employment at GRE (50% part time=50% of the benus) for the 2024-
2025 school year.

* For Option 1 & 2-Full time staff members who worked half a year will receive the percentage
of the bonus equal to the percentage of their employment at GRE (50%) for the 2024-2025

school year.

* For Option 1 & 2-Any staff members who worked less than 50% of their calendar are not
eligible to receive this bonus for the 2024-2025 school year.

Ballots will be printed and in your mailbox Thursday morning (12/11).

Voting is done by secret ballot. Once you vote, please place your ballot in the
ballot folder in Marie's Office (room 101-G) and ensure you sign your name next to
your name on the roster.

Thank youl!



Jacqueline Colombo Grasinger, Ed.S
School Counselor

Gator Run Elementary

754-323-5850

Follow me on Instagram: @mrsggator

<0R »
NE

ELEMENTARY
WESTON, FL

"Would I rather be feared or loved? Easy. Both. I want people to be afraid of how much they
love me"- Michael Scott

"Just because someone stumbles and loses their way, doesn't mean they're lost forever.”
- Charles Xavier

"I am ready to face any challenges that might be foolish enough to face me"- Dwight Schrute

"People write 'congrats’ because they can't spell congrajlashins”

Under Florida law, e-mail addresses, and all communications, including e-mail
communications, made or received in connection with the transaction of School Board
business are public records, which must be retained as required by law and must be
disclosed upon receipt of a public records request, except as may be excluded by federal
or state laws. If you do not want your e-mail address released in response to a public
records request, do not send electronic mail to this entity. Instead, contact this office by

phone or in writing.
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RECOGNITION PROGRAM (A+) VOTING ON 12/11

Voting will take place by secret ballot on 12/11. Ballots will be 1in
your mailbox. Submit your ballot in the designated envelope and sign
your name on the roster in Marie’s office (101-G).

I /AN YOU
TO VOTE



Staff Calendar



[ Today ~
Sunday
Nov 30
07
BAN Commissian Cup Walk
14
21
28

2025 December -

Monday Tuesday Wednesday Thursday Friday
Dect e 0 w03 w04 w05
RTI STAR PM2- Small Group Testing
FAST PM2 Gr. 3-5ELA H FAST PM2 GR. 3-5 Math f: Field Day- 3rd grade

! |
STAR PM2- Kindergarten Testing Begi || 5 Ph Carolina Ale House Family Night

[[ 230 908 A€ Meeting 24 A~ Funds By
@ o o o w0 °
] Field Day-First ] Field Day- Kinder 0 Field Day- 5th grade

(| swmemziazeaea (| STARPMZ: 1t 2nd- Math

Data Chats - Sth
Lauren's Kids Lesson 4 (K-5)

15 L [ Qo 17 Q

22 e 23 Qo 24 Qe Q 2%
] Winter Break
29 Q@ 30 Qe Q Jan1 Q 0

‘ & mottice

Saturday

06

20

27

03



Staff Newsletter

Sent- 12/7/25



Gator Run Elementary
School Recopntion Program (As)

A+ Voting from SAC

The School Advisory Council met and created the 2025-2026
School Recognition Fund (A+) Ballot. : i

Option 1: Total amount spiit evenly amongst 2024.2025 instructional
ang non-nstructianal stalf peemanently asigned to Gatar Run
Elementary

Option 2: 98X of funds splif evenly amongst ALL stall members
permanently assigned 1o Gator Run during the 2024-2025 sthool year
2% of funds back to Gatar Run Hementary

We will be voting on the A+ funds on Thursday, December 11th O5sn 3 Nore ot e sbore
from 7:30am - 3:00pm. (If you are absent on Thursday, you will be
able to vote on Friday, 12/12 until 2PM). Please find the ballot
attached.

Voting will take place in Marie Cruz's office. There will be a sheet to
sign to confirm your vote.

Centegix Mandatory Training deadline

Please see the attached memo. This is now a required training. It can be found under Required
Learning in LAB and must be completed by everyone by December 19. | just completed this - it is
an 8-minute video refresher from what we presented at the beginning of the year. Thank you.

2025-26 PIVOT Memo_Centegix CrisisAlert Badge Required Le Déf”hléfd
arning.pdf
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A+ Recognition
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Gator Run Elementary
School Recognition Program (A+)

Ballot
(Please circle your option)

Option 1: Total amount split evenly amongst 2024-2025 instructional
and non-instructional staff permanently assigned to Gator Run

Elementary

Option 2: 98% of funds split evenly amongst ALL staff members
permanently assigned to Gator Run during the 2024-2025 school year
2% of funds back to Gator Run Elementary

Option 3: None of the above

*For Option 1 & 2-Full time staff members will receive 100% payment of the bonus if they
worked one half and one day of employee’s calendar for 2024-2025 school year.

* For Option 1 & 2-Part time staff members will receive the percentage of the bonus equal to
the percentage of their employment at GRE (50% part time=50% of the bonus) for the 2024-

2025 school year.

* For Option 1 & 2-Full time staff members who worked half a year will receive the percentage
of the bonus equal to the percentage of their employment at GRE (50%) for the 2024-2025

school year.

* For Option 1 & 2-Any staff members who worked less than 50% of their calendar are not
eligible to receive this bonus for the 2024-2025 school year.
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Benrubi || Stacey

Beren | Susan

Bienenfeld | Tara

Boehm | Denise

Bohorques | Francis
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Burns | Bryan
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Chanes | Monica
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Sign In Sheet

Last Name First Name Signat)we\ g

Garcia | Damaris

George || Celeste

Goldberg | Jordan

Gonzalez-Tovar | Magly

Gracia .| Andrea

Grasinger L Jackie

Grasinger 1 Justin

Hanna | Raymond

Herter | Jenifer

Hiramine || Maribel C

Izquierdo Arlene i H LY

Kattes | Eric L st /’) L

Kimmel {Aleida i M)/ L

Klatt | Anabel i /E:J‘Lﬂ /;//Aff’d L

Knapik L Emily ey

Knapik [ Lori

Lamarche . Sabrina

Land Morganne

Leon || Maria

Lopez |f-3«wahs _

Looky | Terry

Lucks AmMy

Luna _Jegnette i f%_d\ _
_ I I

Molina .| Natasha “W@L/\ L
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Sign In Sheet

Last Name First Name Signature

Montes | Abril S
Moosaviun I Mojdeh (MJ) //(/\ L
Morse || Stacy

Moses | Jaime

‘Natal | Gloria

Newcomer || Carron

O'Hara | Roni

O'Malley | Tristan

Osorio L Jacquline

Oval | Colombina

Peralta | Adriana

Perry-Martinez .| Shannon

Peters 4 Keith

Portales | Luis

Profetto | Joseph

Ratmiroff || Sonia

Reagan | Carly

Rivera .| Colleen

Rivera  Diana

Rivera Diaz Coral

Rivner || Marisa

Rosen |Lee 1 %/////&ﬂ/‘\_, L
Saba | Ashley (

Safra | Sharon

Saul .| Deborah

Savage | Nicole
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Last Name First Name Signature

Silva |Erica L
Singleton L Jennifer L
Sinta Claudia . B
Solomon | Allison (Allie) _’—‘V“@\ -
Tabor Russell H 7&4 ,Z/% L.
Testa |Rebecca ! - r
Thornberry L Andrew M / A -l {_/
Urtecho | Maria -VVL“*éM Wﬁa _2/
Vacas | Bérencie' < - U g %Mtelj A D - L
Vasquez | Olga A g

Velasquez | Carrie /___

Vendryes | Chrysten | g 11 :Ji } 2 (é -
Vina | Teresa HN oo o L
Ward | Stephanie W_
White _Michaela L ///{/W%M/@:w
Wong | Deborah i C‘ﬁ‘, L:\:) L
Woodard L Indra i 2
Yanes '1Jorge i L
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2025-2026 Florida School Recognition Program (A+ Funds)
Ballot Count Summary Sheet

SCHOOL INFORMATION
School:

Principal:

SAC Chair/Co-Chairs:

1211112025

Lee Rosen

Date of Staff Vote:
BTU Steward (or Designee):

Gator Run Elementary
Keith Peters

Marie Cruz

Jackie Grasinger Other (if applicable):

Provide the information below.

RECORD SAC APPROVED PROPOSALS BELOW

Total amount split evenly amongst 2024-2025 instructional and non-instructional staff permanently assigned to Gator Run
Elementary.

98% of funds split evenly amongst ALL staff members permanently assigned to Gator Run during the 2024-2025 school year. 2% of
funds back to Gator Run Elementary.

None of the Above

STAFF VOTE
The proposal that receives a majority of the votes shall be considered the winning proposal.

(a) Total number of eligible (a) Total number of eligible
staff members that voted [ staff members that voted
for this proposal: for this proposal:

posal 1

7(5)' Td.fél-;humbé'r 6-f-eli_gi'-ble -
staff members that voted S/O
for this proposal:

FINAL RESULT
Check the proposal below that received a majority of the votes. *If “None of the Above” received a majority of
the votes, follow the directions below.

*None of the Above Directions
If “None of the Above” received a majority of the votes, SAC
must reconvene to restart the process and complete it by
Sunday, February 1, 2026.

Proposal 2 Proposal 3

Proposal1 | X

Total number of eligible staff members that voted for
the winning proposal/option:

SIGNATURES (must have all that,are apptigable)

BTU Steward

Principal:

(or Designee):

SAC Chair/
Co-Chairs:

Other
(if applicable):

{




