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SAC Agenda, January 13, 2026

The next School Advisory Council and School Advisory Forum
Meeting will be held January 13, 2026 at 3:15 PM in the Read More
Wave. The agenda includes the topic of the Continuation
Waiver. All students, staff, parents and stakeholders are
welcome. The School Advisory Forum.

INGRATULATION

CRESSBAY Ti1ei SEnOT

Cypress Bay High an 'A’' School

-
-

chool Advisory Council Congratulations teachers, students and staff! % NS
Read More

Read More

=i . ATSn

Important Dates

e 3 80°F [ H é - 12:55 PM
< ch }
Mostly sunny Q RATCH g . x 1/7/2026




CYPRESS BAY HIGH Account Sign Out (TARA JORDAN)

HOME MESSAGES CLASSES ACCOUNTS REPORTS SETTINGS HELP Q, Account Search

My Reports  Tip Manager Message Tracking

Message Tracking

School Advisory Council and Forum

Normal

This message has completed. Finalsite will no longer attempt to deliver it.

Delivered

W Delivered: §153
W Undelivered: 255

Phone
Answering machine 4028 48% Not delivered - phone numberis 915 11%
blocked
Live answer 2075 25%
No answer 164 2%
Recipient hungup - message not 482 6%
played Phone number deactivated 155 2%
W Delivered: 7035
W Undelivered: 1376 o o
Recipient hungup - message 450 5% The recipient has no phone 85 1%
played number
Invalid phone number 41 <1%
All circuits are busy 9 <1%
Busy 4 <1%

Operator intercept 3 <1%


https://broward.parentlink.net/
https://broward.parentlink.net/
https://broward.parentlink.net/
javascript:LogoutMethod()
javascript:LogoutMethod()
javascript:LogoutMethod()
https://broward.parentlink.net/main/reports/message-tracking
https://broward.parentlink.net/main/
https://broward.parentlink.net/main/messages
https://broward.parentlink.net/main/classes
https://broward.parentlink.net/main/accounts/manage
https://broward.parentlink.net/main/reports/all
https://broward.parentlink.net/main/settings/org-config
https://broward.parentlink.net/main/help
https://broward.parentlink.net/main/reports/all
https://broward.parentlink.net/main/reports/tip-manager
https://broward.parentlink.net/main/reports/message-tracking
https://broward.parentlink.net/main/reports/message-tracking/message-details?batch_id=11996703

Email

W Delivered: 7261
W Undeliverad: 1150

Attempted over time: e @

Mobile/Web access: 2

Not delivered - email address is
blocked

The recipient has no email
address

Invalid email address

Unknown mail box

645

266

162

46

Email deferred by provider (will try 27

later).

SMTP error delivering message

4

8%

3%

2%

1%

<1%

<1%


https://broward.parentlink.net/main/reports/message-tracking/message-details/contact-details?submit=1&batch_id=11996703&delivery_method=INTERNET_WWW&status=Mobile/Web%20access

(€ School Advisory Council ar

M Languages

English (78%)

& Audio  954-319-4810 Send Test Call O o026

Good Afternoon parents, students, staff and stakeholders;

The Cypress Bay High School, School Advisory Council will conduct its next meeting
on Tuesday, January 13, 2026 at 3:15 PM in the Wave. The School Advisory Forum
meeting will directly follow the SAC meeting. The agenda includes the topic of the
Continuation Waiver. All staff members, parents, students and stakeholders are
invited to attend.
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Cypress Bay High School
School Advisory Council and School Advisory Forum
Tuesday, January 13, 2026, at 3:15 pm
Location: SurfBoard Room

» Call to order
» Approval of Minutes November 18, 2025
» Principal Report

» Budget Report
a. Accountability as of January 7, 2026 ($ 6,265.76)
b. School Recognition as of January 7, 2026 ($415,070.33)

» Budget Request
a. Lightning Minds Academy

» Continuation Waiver

» School Improvement Monitoring and Feedback
a. Mid — Year Reflection

» Presentations
a. SESIR (School Environmental Safety Incident Reporting

» Adjournment
Next meeting date: 2/10/26

Tuesday, February 10
Tuesday, March 10 (Joint SAC/SAF)
Tuesday, April 14
Tuesday, May 12
Meeting dates subject to change



Cypress Bay High School
SAC Minutes — January 13, 2026 Meeting

Attendance:
Members
Boswell, Brandon (SAC Secretary / Teacher)
Chen, Maressa (Non-Instructional Support Employee)
Diaz-Marin, Jose (Parent)
Ferreira, Yadiris (SAC Co-Chair / Teacher)
Grilli, Salvatore (Teacher)
Hager, Ruth (Teacher)
Huey, Olivia (Student)
Jaffe, Byron (Community Member / Weston City Commissioner)
Jordan, Tara (SAC Co-Chair / Teacher)
. Kelly, Brian (Teacher)
. Madrid Munoz, Javiera (Student)
. Rodriguez, Mariana (Teacher / Parent / [-Zone Representative)
. Rothal, Eva (Teacher)
. Serrano Mendoza, Clarissa (Student)
. Souza, Jorge (Principal)
. Strohminger, Nicholas (SAF Chair / Parent)
. Taylor, Kristina (Teacher)
. Thorpe, Dianne (Teacher)
. Williams, Jamez (Teacher)
. Wolft, Glen (Teacher)
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Call to Order:

A meeting of the Cypress Bay High School’s School Advisory Council was held in The Wave on
January 13, 2025 @ 3:15 pm.

Boswell, Brandon (SAC Secretary / Teacher) will record minutes for this meeting.

Approval of Minutes:

SAC Meeting minutes of November 18, 2025
Motion to approve: Jaffe, Byron

2" by Strohminger, Nicholas

Motion passed by unanimous verbal affirmation

Page 1 of 4



Principal’s Report (Principal Jorge Souza)

a. Shout out to the Hockey club team

b. Athletics — Cross Country had an amazing year

c. Girls Soccer — Ranked #7 in State, and #14 in the Nation

d. Boys Soccer — hosting Champions League Tournament this week
e. Performing Arts — 23 students in band or jazz band won awards

f. Jackson Desmonte — of 488 students and 88 schools took first place
g. CBHS is on 2025 AP Honor Roll

h. Surfin’ with Souza begins

i. Excel at the Bay is on January 27, 2026

Budget Report (Tara Jordan)
a. Accountability as of January 7, 2026 ($ 6,256.76)
b. School Recognition as of January 7, 2026 ($ 415,070.33)

Budget Request: Lightning Minds Academy (Assistant Principal Orville Reynolds)
2,000 students will benefit. 18 sessions per course/exam.

2 hours per day, $40 per hour. Total expected cost is $20,240.00

Motion to adopt ballot for A+ funds distribution by Taylor, Kristina

2™ Strohminger, Nicholas

Continuation Waiver

Waiver for the continuation of the Professional Study Days. Professional Study Day (PSD) is
designed to provide teachers with dedicated time for professional learning and collaboration
through their Professional Learning Communities (PLCs). The purpose of PSD is to engage in
meaningful professional development, analyze student data, share instructional strategies, and
plan collectively to improve student outcomes. Data presented to support waiver: The percentage
of students scoring proficient or higher in Biology by May 2025 was 89%. The percentage of
students scoring proficient or higher in Algebra by May 2025 was 67% . The percentage of
students passing at least one AP, AICE, or CTE exam, or earning a grade of C or better in a Dual
Enrollment course, was 80% by May 2025. The percentage of students achieving proficiency in
Reading was 78% by May 2025 as measured by the FAST ELA PM3. The percentage of
students in the lower quartile demonstrating a learning gain in Reading was 67% as measured by
the FAST ELA PM3 at the end of May 2025.

When we did not have any Study Days teachers were asked to complete tasks on their own, and
it was a burden to not have time allocated for planning and progress monitoring.

Parent feedback was solicited on the plan, and teacher feedback was provided.

Motion to adopt District provided Professional Study Days (PSD) Faculty Ballot by Taylor,
Kristina

2" Rothal, Eva

Page 2 of 4



Roll Call Vote:

Boswell, Brandon (SAC Secretary / Teacher) - YES

Chen, Maressa (Non-Instructional Support Employee) - YES
Diaz-Marin, Jose (Parent) - YES

Ferreira, Yadiris (SAC Co-Chair / Teacher) - YES

Grilli, Salvatore (Teacher) - YES

Hager, Ruth (Teacher) — YES

Huey, Olivia (Student) — YES

Jaffe, Byron (Community Member / Weston City Commissioner) — YES
9. Jordan, Tara (SAC Co-Chair / Teacher) — YES

10. Kelly, Brian (Teacher) - YES

11. Madrid Munoz, Javiera (Student) - YES

12. Rodriguez, Mariana (Teacher / Parent / I-Zone Representative) — YES
13. Rothal, Eva (Teacher) — YES

14. Serrano Mendoza, Clarissa (Student) - YES

15. Souza, Jorge (Principal) — YES

16. Strohminger, Nicholas (SAF Chair / Parent) — YES

17. Taylor, Kristina (Teacher) — YES

18. Thorpe, Dianne (Teacher) - YES

19. Williams, Jamez (Teacher) - YES

20. Wolff, Glen (Teacher) - YES

e N Ao e

Motion carried. See Roll call vote above.

School Improvement Monitoring & Feedback (SAC Co-Chair Tara Jordan)
Intermediate report will be coming out soon and all of the plans and number on progress are
looking good.

SESIR (School Environmental Safety Incident Reporting) — (Assistant Principal Orville
Reynolds)

a. SESIR behaviors need to be reported to the State of Florida

b. Vaping and tobacco usage was again the main incident source

c. We are improving and that there is a zero tolerance for behavior infractions school-wide

d. Principal Jorge Souza shared that we are a pilot school for vape smoke detectors and more info
is forthcoming.

SAC Meeting Schedule (2024-2025)
All meetings will be held at 3:00 PM in the Surfboard Room unless notified otherwise.

Page 3 of 4



Tuesday, February 10

Tuesday, March 10 (Joint SAC/SAF)
Tuesday, April 14

Tuesday, May 12

Next Meeting: February 10, 2026 @ 3:00pm

Meeting Adjournment:

Motion to adjourn by Chen, Marissa
2" Wolff, Glen

Meeting Adjourned at 3:50 pm

Submitted by:
Brandon Boswell

Approval Date: February 10, 2026

Page 4 of 4



Professional Study Days (PSD) Faculty Ballot

School Name: Principal:

SAC Chair: BTU Steward:

In addition to the six early release days currently scheduled, students at Cypress Bay High School
will be dismissed three hours early for four additional days during the 2026-2027 school year for
the purpose of High School Reform.

| am in favor of the Professional Study Days Waiver for the 2026-2027 school year.

I am NOT in favor of the Professional Study Days Waiver for the 2026-2027 school year.

Professional Study Days (PSD) Faculty Ballot

School Name: Principal:

SAC Chair: BTU Steward:

In addition to the six early release days currently scheduled, students at Cypress Bay High School
will be dismissed three hours early for four additional days during the 2026-2027 school year for
the purpose of High School Reform.

| am in favor of the Professional Study Days Waiver for the 2026-2027 school year.

I am NOT in favor of the Professional Study Days Waiver for the 2026-2027 school year.

9/16/2025
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SAC Member Full Name
Baker, Robert

Baker, Shvawn

Belluccio, Emiliana
Berezin, Dmitrii

Boswell, Brandon

Bruzual Castillo, Anabella

Chen, Maressa

Diaz-Marin, Jose
Doogue, Christina

Dubuisson, Jolie

Elisee, Sabine

Ferreira, Yadiris

Fisher, Hope Cohen
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Time: 2)lg
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Employee Student
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No  Yes
. No No
" No No
Yes - No
. No No
: Yes | No
No - Yes
- Yes No
" No No
: No Yes
Yes - No
Yes : No
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Date: \ [ \512L0

SAC Member Full Name

Franks, Bradley

Grilli, Salvatore

Guerra, Maria

Hager, Ruth

Hernandez Valenci, Sofia

Huey, Olivia
Jaff, Byron

Jordan, Tara

Kelly, Brian
Li, Difei

Lye, Lynn

Madrid Munoz, Javiera

Mccarthy - Bowes, Tasha

Pons, Arthur

Position
Teacher

Teacher

- Students
(required for HS -

& Centers)
Teacher

Students

(required for HS

& Centers)

' Students
- (required for HS
- & Centers) ‘

Community /

- Business
* Representatives

SAC Co-Chair ,
Teacher

Teacher

k Parent
. Parent

- Students
i (required for HS
- & Centers) ‘

- Teacher

© Students
- (required for HS
& Centers)

Employee

- Yes

Yes

No

Yes

No

No

No

Yes

Yes
No

No

. No

Yes

" No

N

‘ Time:%i \ S

SBBC

Student

No

No

No

: No

" No

No

" No

" No

Yes

Yes

o

-~ No

No

- Parent of

. Sign Here
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Date: ”l’bi 2 Lﬂ

SAC Member Full Name

Rodriquez, Mariana

Rosengvist, Renata

Rothal, Eva

Serrano Mendoza, Clarissa

Souza, Jorge

Strohminer, Nicholas

Taylor, Kristina
Thorpe, Dianne

Vanni, Maria

Williams, Jamez

Wolff, Glen

Position

Teacher ,
Parent , I-Zone
Representative
(must be a
parent)

Parent , ESE
Parent of a
student at the
school

BTU Steward
(or designee) ,
Teacher

Students
(required for HS
& Centers)

Principal

SAF Chair (or
designee)
Parent of a
student at the
school

Teacher
Teacher

ESOL Parent of
a student at the
school

Teacher

Teacher

Time: (5 [ §

SBBC
Employee

Yes

No

Yes

No

Yes

No

Yes
Yes

No

Yes

Yes

Parent of
Student
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No /@{

N —F
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Professional Study Days Continuation Waiver Vote

From Tara L. Jordan <tara.jordan@browardschools.com>

Date Wed 2/18/2026 11:13 AM

To CBH_ALL_STAFF <CBH_ALL_STAFF@browardschools.com>
Cc CBH_ADMIN_GG <CBH_ADMIN_GG®@browardschools.com>

mJ 1 attachment (551 KB)
PSD Continuation Waiver Ballot.pdf;

Good morning,

Faculty voting for the Continuation Waiver of Professional Study Days will be held on
Wednesday, 2/25/2026, in the Auditorium Lobby. Voting times are as follows: 7:15 AM - 7:45
AM, during lunches from 11:04 AM - 1:08 PM, and after school from 2:45 PM - 3:10 PM.

This vote is for instructional teachers only (any individual classified as a teacher under the
bargaining unit). The purpose of this vote is to determine whether Cypress Bay High School will
continue the waiver to have Professional Study Days for the 2026—2027 school year.

To clarify the ballot:

Selecting: | am in favor of the Professional Study Days Waiver for the 2026-2027 school year;
classifies as a YES to continue PSD Days for the 2026 - 2027 school year .

Selecting : | am NOT in favor of the Professional Study Days Waiver for the 2026-2027 school
year; classifies as a vote NOT to continue PSD Days for the 2026 - 2027 school year.

Please see the attached Continuation Waiver Professional Study Day Faculty Voting Ballot.
Thank you,

Tara L. Jordan

Student Assessment Specialist
SAC Co - Chair

Cypress Bay High School

754 - 323 - 0452



Professional Study Days (PSD) Faculty Ballot

School Name: Principal:

SAC Chair: BTU Steward:

In addition to the six early release days currently scheduled, students at Cypress Bay High School
will be dismissed three hours early for four additional days during the 2026-2027 school year for
the purpose of High School Reform.

| am in favor of the Professional Study Days Waiver for the 2026-2027 school year.

I am NOT in favor of the Professional Study Days Waiver for the 2026-2027 school year.

9/16/2025
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TEACHER-LANGUAGE ARTS HIGH :ARNOLD,NICOLE MARCELLE

TEACHER-PHYSICS ASHLEY ANGELA GALPHIN

TEACHER-WORLD LANGUAGE _ ‘ Y
SPANISH HIGH BARRERA,PAOLA ALEXANDRA M O
| | /
= 2 —

TEACHER-WORLD LANGUAGE '
SPANISH HIGH ;BATTON,AELEN TERESITA =

'TEACHER-WORLD LANGUAGE

'SPANISH HIGH TBAUMGARTNER,RAQUEL VANESSA

TEACHER-ART HIGH BECKENHAUER PINO,APRIL RUTH | 7 #_///7
'TEACHER-SOCIAL SCIENCES HIGH BERGER,HEATH M

TEACHER-LANGUAGE ARTS HIGH BERNA I[Il,FRANK EDWARD




e e

\GQS%Q&)\@\JE:&I%
e S ;
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-TEACHER-SOCIAL SCIENCES HIGH

" TEACHER-LANGUAGE ARTS HIGH

'TEACHER-WORLD LANGUAGE
SPANISH HIGH

"TEACHER-SOCIAL SCIENCES HIGH

'BONILLA,ARACELIA
éBOOKMAN,ER!CA SHERRIE
'BOSWELL BRANDON J

BOTSCH MCGUINN, SARAH ANN
BRIGANTI,JOSEPH SIMON
'BROWN,LAURENCE
éBRUNT,MICHAEL J
'BUENO,REBECCA CHRISTINE ETTA
%BUTTELL,JEFFREY CHARLES
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;CALDERON,ESTER M

'CALDERON,JAVIER ENRIQUE
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TEACHER-LANGUAGE ARTS HIGH
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|SPANISH HIGH

'SPEECH LANGUAGE PATHOLOGIST

' TEACHER-LANGUAGE ARTS HIGH

TEACHER-ESE SUPPORT
FACILITATOR

AR 5 s

CANNIZZARO,RALPH THOMAS

CARBONELL SCHEUREN,GABRIELA

:CARDENAS,ADRIANA
\CASTELLANOS NOHEMY

{CAVANAGH,LAUREN SANDRA

CINE,STEPHANYE ALYSE

;CLARKE,LAU RA EVE

%COHEN,TALY

:COKER,NATALIA

5CONTRERAS RODRIGUEZ,CARMEN Y

|CONTRERAS,ANDREA MARIA

COOK,JENNIFER L

CRAWFORD,RODERICK EVAN




TEACHER-MATHEMATICS HIGH {CRISTO,ADAM EMIL

' TEACHER-LANGUAGE ARTS HIGH {CROW,LISA JOAN

'TEACHER-CTE TELEVISION
PRODUCTION

CUMMINGS, TAIWO OMOREDE
TEACHER-LANGUAGE ARTS HIGH 'DAWSON,ANNA LIOTTI

TEACHER-MUSIC BAND DIRECTOR

e 'DAWSON,BRETT M

LI]Eé\SHER-WORLD LANGUAGE ITALIAN e 1 jvE|a AIDA MILAGROS

TEACHER-SOCIAL SCIENCES HIGH DELANO,BRIANA E

TEACHER-MATHEMATICS HIGH
TEACHER-MATHEMATICS HIGH
:TEACHER-LANGUAGE ARTS HIGH
TEACHER-MATHEMATICS HIGH

I TEACHER-SCIENCE HIGH

TEACHER-READING
COACH/RESOURCE HIGH

{DELVALLE,LAURA SHISKIN
|DESPAGNE,JOSEPH L
iDIAZ MARTINEZ YURI
3DIAZ,BO DANIEL
éDILLON,JAMIE LEE

'DOOGUE,CHRISTINA ANN




DIVERI S0
TEACHER-CTE MARKETING ' DUBROW,RACHAEL DANA

TEACHER-PHYSICAL EDUCATION

HIGH DWYER KATE B

' TEACHER-COMPUTER SCIENCE HIGH ‘ERDMAN,JASON

‘"TEACHER-WORLD LANGUAGE

SPANISH HIGH [ESKENAZI,JULIA NELLY

TEACHER-ESE SUPPORT

EACILITATOR [ESPANA,GAMALIEL JONATHAN

iTEACHER—I\.IPI/-\THEIW-\TICS HIGH EFARMER,RICHARD CHRISTOPHE
:TEACHER—LANGUAGE ARTS HIGH iFERGUSON,NICOLE ELAINE
TEACHER-MATHEMATICS HIGH “FERREIRA,YADIRIS

I TEACHER-LANGUAGE ARTS HIGH FISHER,HOPE COHEN
jTEACHER-LANGUAGE ARTS HIGH FONSECA,CECILIA PEIX

' TEACHER-SOCIAL SCIENCES HIGH [FORBES,CAROLINA

' TEACHER-LANGUAGE ARTS HIGH 'FOULADI, ANOOSH ADELL

TEACHER-READING HIGH FOX,JANICE DYANE




Pt A

.TEACH ER-MUSIC VOCAL HIGH [FRANKS,BRADLEY JACK
ITEACHER-MUSIC GENERAL HIGH GILL, TINAB
jTEACHER-MATHEMATICS HIGH ;GOLDWYN,LORI BETH
:TEACHER—MATHEMATICS HIGH ;GOOS,TATIANA

|

I TEACHER-SOCIAL SCIENCES HIGH {GORDON,JASON E

TEACHER-SOCIAL SCIENCES HIGH ?GORLICK,PAUL

' TEACHER-WORLD LANGUAGE

'SPANISH HIGH GRAU ANNETTE

TEACHER-CHEMISTRY lGRILLI,SALVATORE BRYAN
 TEACHER-LANGUAGE ARTS HIGH GROSSMAN,SAMUEL LESTER

"TEACHER-PHYSICS 'HAGER RUTH A

' TEACHER-LANGUAGE ARTS HIGH ?HAINSWORTH,JUDY LYNN

| TEACHER-MATHEMATICS HIGH 'HARDEN-MOROS,CHRISTINA M




'TEACHER-MATHEMATICS HIGH

TEACHER-MATHEMATICS HIGH

' TEACHER-PHYSICAL EDUCATION
HIGH

TEACHER-SOCIAL SCIENCES HIGH
'TEACHER-SOCIAL SCIENCES HIGH
TEACHER-SOCIAL SCIENCES HIGH

TEACHER-ESE SPECIALIZED VE

' TEACHER-BUSINESS EDUCATION
HIGH

gROTC INSTR-CERTIFIED
TEACHER-ART HIGH

'TEACHER-SCIENCE HIGH

TEACHER-STUDENT ASSESSMENT
'SPEC (HIGH)

TEACHER-SOCIAL SCIENCES HIGH

e — Bp

'HEALY,JOSEPH L

HERRON,LISA C

HESTERMAN,JAMES A

'HOOD,BRETMICHAEL ROBERT
HUBSCH,MATTHIAS
'HUFFORD,DIANE C
flANNACONE,RACHAEL B
'JACKS,DENISE ANN
jJACKSON,JAMES RUSSELL
%JENKINS,ELIZABETH K

JIMENEZ CONCEPCION,JOSE RAFAEL

JORDAN, TARA LYNN

KANNO,CHES JAMES




TEACHER-LANGUAGE ARTS HIGH
MEDIA SPECIALIST-HIGH
‘TEACHER-LANGUAGE ARTS HIGH
TEACHER-MATHEMATICS HIGH
'TEACHER-MATHEMATICS HIGH

TEACHER-SOCIAL SCIENCES HIGH

{SECONDARY SCHOOL COUNSELOR-
HIGH

TEACHER-PHYSICAL EDUCATION
HIGH

[ TEACHER-MUSIC GENERAL HIGH
fTEACHER-MATHEMATICS HIGH
 TEACHER-RESOURCE SECONDARY
%TEACHER—MATHEMATICS HIGH

TEACHER-ART HIGH

Vit

.KAPLAN,JILL ROBIN
iKELLY,BRIAN J.
jLAI’\J‘IAR,JESSICA CHARLOT
:LEWIS,ARLEEN

;LI,JIA LIAN

:LlON,LYDlA ANN
;LONGHI,VANESSA MIRTHA
iLOOKY,JASON E
ILUTWIN,CYNTHIA DUNN
éMACIAS,MARC JONATHON
%MAISEL,ADRIENNE ANN
;MALDONADO,ARIEL ALEXANDRO

'MALONE JILL C




TEACHER-MATHEMATICS HIGH

TEACHER-LANGUAGE ARTS HIGH

SECONDARY SCHOOL COUNSELOR-
HIGH

TEACHER-MATHEMATICS HIGH

' TEACHER-ESE SUPPORT
FACILITATOR

TEACHER-EARTH SPACE SCIENCE
:TEACHER—LANGUAGE ARTS HIGH
| TEACHER-MATHEMATICS HIGH

' TEACHER-SOCIAL SCIENCES HIGH

' TEACHER-WORLD LANGUAGE
'SPANISH HIGH
'TEACHER-MATHEMATICS HIGH

'TEACHER-ESE SPECIALIZED VE

TEACHER-LANGUAGE ARTS HIGH

'MARCHETTI MARGARETE Qf .
| Nk A

MARTINEZLIGIA D |
= = 2 ’. 5 /’/ ;’7

'MCCAFFERTY,CHRISTOPHER | | (/(/M_ m - C( e
MCCARTHY - BOWES, TASHA SUE ANN | " ' -
%IVICDONALD,KATHLEEN MARIE
;MCNEELY,KAREN L

:MENDE# ALONZé,ANA MARJA = (/.Kt_-\,«ff/d | é( /(n?{ |
EMILLER,ANGELA LEA |
EMILONE,MILEIDY SEGGIO
MIRANDA, ARACELI SALGADO
'MONKS, JOSEPH C

'MOODY,SUZANNE MARTINEZ

MA—MO
MALONEY,MICH-AELS S /4 % | 'QW




'TEACHER-LANGUAGE ARTS HIGH
“TEACHER-SCIENCE HIGH

;TEACHER—SCIENCE HIGH
;TEACHER-CfE PRACﬂCAL NURSING
RN - BSN

' TEACHER-PHYSICS

%TEACH ER-MATHEMATICS HIGH
ETEACH ER-CTE MARKETING

éTEACH ER-CTE MARKETING

'TEACHER-MATHEMATICS HIGH

fTEACHER—LANGUAGE ARTS HIGH

o - A
'MOORE,GREGORY S
iMUGIONE,CHRISTINE LOUISE
MUNOZ,MIRAYMA ANTONIA
MURILLO,LIDIA ESPERANZA
MURPHY-BOZKURT, MAGDA ROSA
EMURRAH,KELLEY JO
NASCIMENTO, DANIELLE LYNN
NELSON,JEFSON
NOVICK,ARI BENJAMIN

iOJEDA,SHERRIE ANNE

TEACHER-MATHEMATICS HIGH

TEACHER-SOCIAL SCIENCES HIGH

PANKOWSKI,EVONNE H

PAPPAS MICHAEL G

Q)-\




"TEACHER-SOCIAL SCIENCES HIGH
TEACHER-SOCIAL SCIENCES HIGH
"TEACHER-SOCIAL SCIENCES HIGH
TEACHER-ESE SPECIALIZED VE
TEACHER-LANGUAGE ARTS HIGH

:TEACHER-LANGUAGE ARTS HIGH

TEACHER-WORLD LANGUAGE
FRENCH HIGH

'TEACHER-LANGUAGE ARTS HIGH
TEACHER-BUSINESS EDUCATION.
HIGH

' TEACHER-SCIENCE HIGH
TEACHER-CTE MARKETING

‘TEACHER-MATHEMATICS HIGH

'TEACHER-MATHEMATICS HIGH

e

"PEARCE,PATRICK SYLVESTER
PERDOMO,ALEXANDER JERZY
%PETRAITIS,TIMOTHY s
PIETRIJENNIE JULIA
?POITRAS,ASHLEY MARIE
'RAKOFSKY,RACHAEL LYNN
'RAMIREZ,SONIA SIMON
;RAMOS,TAMMY LYNN
'REID,KARINA CARLENE
RENDON,JEANNINE ELIZABETH

'RIOS,JOHANNA STEPHANIE

'RODRIGUEZ ANGULO,MARIANA
'MAYELA

{RODRIGUEZ,CHARLENE




Sy el 2

TEACHER-SCIENCE HIGH 'RODSETH.LYNN E
TEACHER-PHYSICS 'ROSE, JEFFREY K

TEACHER-CHEMISTRY 'ROSENBERG,JAY MERLIN

TEACHER-WORLD LANGUAGE ITALIAN |

HoH 'ROSSI,CHIARA
TEACHER-SCIENCE HIGH ROTHAL EVA
‘TEACHER-MATHEMATICS HIGH 'RUIZ,BEATRIZ ELENA
;Eﬁﬁg’f_ﬂ‘gfw LANGUAGE 'SACHS,ROSALIA C
TEACHER-MATHEMATICS HIGH ?SANCHEZ QUINTANA JUAN
'TEACHER-MATHEMATICS HIGH :SANDMIRE,JAMES K
‘TEACHER-SCIENCE HIGH SANTANELLI-HAWKINS, DANA MARIE
éTEACHER»ESE SPECIALIZED VE jSCHAAN,ALEXA MARIA

TEAGHER ESE SUPPORT s o G

FACILITATOR

TEACHER-LANGUAGE ARTS HIGH :SE!LER,MICHELLE I

o

3 Vo

I—Z 4f"2f=*"o
=



SH —TY

TEACHER-ESE SPECIALIST ;SHAPIRO,LONNY STEVEN
;ﬁIEcg_(!)NDARY SCHOOL COUNSELOR- ;SHEARER,HARMONY RED
'TEACHER-COMPUTER SCIENCE HIGH ;SLUTSKY,TIFFANI N

' TEACHER-BEHAVIORAL SUPPORT 'SMITH,GARFIELD ARTHUR

' TEACHER-CHEMISTRY iSOLIMANO,ANA CARIDAD

TEACHER-RESOURCE SECONDARY  |SOSA,ADRIAN ARTURO

TEACHER-SOCIAL SCIENCES HIGH 'STEMBER,MICHAEL BARRY i /IAM

TEACHER-LANGUAGE ARTS HIGH 'STOKLOSA TINA MARIE | o

‘TEACHER-SOCIAL SCIENCES HIGH SUGERMAN,SHERYL A

TEACHER-CHEMISTRY I TABARES,ROSA MARIA

'TEACHER-MATHEMATICS HIGH | ;TAFT,REBECCA LEA 7- /}%D[ ] %Vf'
:TEACHER—REP;DING HIGLl . e ;TA\;LOR,KRISTINA MARIA i ” | %

TROTC INSTR-CERTIFIED THELUSMA,LUDZEN . /’7 . —. A

| | = C...—



TH = ve

| 70
TE - ESHIGH ALTHEA / :
ACHER-SOCIAL SCIENC THOMAS, KAREN ] i/>{, , >

)
o "l{

g \)
—-—_‘_'______'/
/’ ; _’_",-.‘ ) .
s

/-[P

' TEACHER-MATHEMATICS HIGH { THOMAS, SHEILA VELLIAMMACKAL

' SECONDARY SCHOOL COUNSELING

'DIRECTOR-HS

" TEACHER-SOCIAL SCIENCES HIGH
'TEACHER-READING HIGH
' TEACHER-CTE STEM

‘TEACHER-CHEMISTRY

TEACHER-CTE COMPUTER
PROGRAMMING

'TEACHER-SOCIAL SCIENCES HIGH

"TEACHER-LANGUAGE ARTS HIGH

|TEACHER-ESE SPECIALIZED VE

TEACHER-CTE HEALTH SCIENCE
|SECONDARY

SECONDARY SCHOOL COUNSELOR-

HIGH

THORPE DIANNE E
"TOBON,MICHELLE ANN
?TORRES-ALBANESSE,VICTORIA
|ULMAN,CHRISTOPHER
'VANBUREN,LADONNA LEE

'VAZ DE CARVALHO,JEANNETTE
EVAZ DE CARVALHO,PAUL MICHAEL
'VAZQUEZ,VALERIA

;VELASCO,MARY ANN

VELEZ,JESSICA

:VERONICK,CYNTHIA LYNN




|SPEECH LANGUAGE PATHOLOGIST
" TEACHER-SCIENCE HIGH
;TEACH ER-LANGUAGE ARTS HIGH

éTEACH ER-MATHEMATICS HIGH

ETEACHER—BUSINESS EDUCATION
'HIGH

' TEACHER-SOCIAL SCIENCES HIGH
jSECONDARY SCHOOL COUNSELOR-
|HIGH

' TEACHER-CHEMISTRY

'TEACHER-SOCIAL SCIENCES HIGH

'TEACHER-LANGUAGE ARTS HIGH

Wil

'VILLA,MELISSA CRISTINA SHUNK

WAITE,ELIANE DE OLIVEIRA

\WAITE, SIMONE LORA
\WEIDLER,WALTER
EWILLIAMS,JAMEZ R
iwmus,nov D

TWI LSON,SHERYLL A
;WOLF,KRISTINA PATRICIA
ZWOLFF,GLEN SCOTT

\ZIA,SAADIA

éTEACHER—COMPUTER SCIENCE HIGH [ZOCCO,KIM KATHLEEN

7/ J/(A/uv A’ _




Faculty Waiver Vote Summary

Kelli S. Blackburn, School Improvement Coordinator

Directions: Complete this form in its entirety to record the results of the faculty waiver vote. Upon completion,
email the form to Kelli S. Blackburn, School improvement Coordinator and your School Improvement
Instructional Facilitator no later than one (1) week after the faculty vote. Include a copy of the official ballot and
each page of the faculty vote sign-in sheet(s). Note: The number of faculty signatures must maich the number
of votes for and against/abstain recorded below.

School Information:

School Name Cypress Bay High School Principal | Jorge Souza
Type of Waiver (PSD, etc.) | PSD Date of Faculty Vote | 3/25/2026

BTU Steward (or Designee) | Yadiris Ferreira
SAC Chair/Co-Chairs Yadiris Ferreira Tara Jordan
Other (if applicable) -

Faculty Waiver Vote: Waivers must be approved by two-thirds (66 2/3%) of all eligible voters (all faculty members

or all members of the affected departments and/or grade levels, NOT just of those who voted).

Total number of eligible voters (d): l
VOTES FOR VOTESAGAINST l MEMBERS THAT ABSTAINED
(a) Total Number of Votes 140 | (b} Total Number of Votes 13 | {c) Number Abstained 36

(d) # of Eligible Voters 189 | (d) # of Eligible Voters 189
Percentage Against ~ i?%?l X100 25.93

Percentage For ~ (g-) X100 74.07

Results

; | Yes or No Percentage
Waiver Passed @ 66 2/3% or more YES 74.07%
Waiver Did Not Pass @ less than 66 2/3% %

Signatures to Certify Waiver Vote Results (must have all applicable):

rincipal . J
T Q‘{ ﬁ(é‘ s

BTU Seward (or Designee) ; ,(\/\_/p = Al 2
SAC Chair or SAC Co-Chair  |(/ 1~ - Sl 3lal

SAC Co-Chair | 4 m P ?3/ A2
‘ : (/ / 9/16/2025




4/2/26, 12:36 PM

 Waiver Purpose

School Improvement Waivers are designed to remove barriers to school improvement that have been found in state
statute, school board policy, or collective bargaining contract (see School Board Policy #1403). Waivers must be
based on sound educational research and evaluation, must be budget neutral to the district, must be supported by
stakeholders in the local school community, and must be approved by 66 2/3% of the faculty. Waivers may be
approved for up to five years by the School Board, but the faculty must approve the waiver each year. Waivers must

Broward County Public Schools: BCPS Central V2.0

be equitable for all students in a particular student group.

¥ Section A

Waiver #

School Name

Board Approved
Target Area
Initial Year of
Implementation

Accreditation Standard
Alignment

¥ Section B

Cypress Bay HS
(3623)

TBA

Professional Study
Days

2025 - 2026

Board Policy/Contract
Article

Years Approved
Waiver Status

District Strategic Plan
Alignment

Cognia Key
Characteristics

Policy 1403/BTU Contract

Article 5, L-7

5 Years
Continued

College & Career
Readiness

Growth in Learning

https:/iweb01 .browardschools.comiospalospa-centralleaivers-school-psd-waiver—continuation-print.asp?school_waiverfid=243

1/5
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|. Cypress Bay HS (3623) is requesting a waiver for Professional Study Days for a period of 5 years.
Cypress Bay HS (3623) will analyze the data and present them to SAC.

Il. Cypress Bay HS (3623) is requesting Professional Study Days per school year.
ll. Check the boxes for the Professional Study Day dates approved by your SAC and faculty members

2025-2026
(J Day 1 (September 4, (U Day 2 (November 6, (J Day 3 (February 5, (] Day 4 (April 2,
2025) 2025) 2026) 2026)
2026-2027

t4 Day 1 (September 3, &4 Day 2 (November 5, t4 Day 3 (February 4, Day 4 (April 1,
2026) 2026) 2027) 2027)

2027-2028
2028-2029
2029-2030

IV. This waiver proposal was presented, reviewed, and endorsed by all stakeholders of the local school
community at meetings on:

Community Meeting 1 12/2/2024
Community Meeting 2 1/9/2025

Community Meeting 3

V. The School Advisory Council voted on the Professional Study Days Waiver by 100% (minimum of 51%) on
12/4/2024.

VI. The Faculty voted on the implementation of Professional Study Days by 73% (minimum of 66 2/3%) on
12/18/2024, according to the voting guidelines in the Broward Teachers Union Contract, Article 15.

YR 74% | | DS 03/25/2026
Faculty Votes In School Year

2025 - 2026 for the 2026 -

2027 School Year

Year 2 1% A Date mm/dd/yyyy
Faculty Votes In School Year _ _

2026 - 2027 for the 2027 -

2028 School Year

TANES 1% v Date mm/dd/yyyy

Faculty Votes In School Year
2027 - 2028 for the 2028 -
2029 School Year

https:/fweb01 .browardschoots.cornlospalospa-centralzlwaivers-school-psd—waiver—continuation-pn‘nt.asp?schoolﬁwaiver_id=243
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Year 4 Date

1% /dd/
Faculty Votes In School Year _ L v mm vy
2028 - 2029 for the 2029 -
2030 School Year

VII. Write the exact language of the school board policy or contract article that the proposed waiver will
supersede. '

VIIl. State the waiver: change, delete, or add to the policy or contract so as to fulfill the requirements of the
proposed waiver.

IX. State the rationale for the proposed waiver. How will the proposed waiver support school improvement? Give
background information, history of barrier, etc.

X. Recognizing that one strategy alone does not affect school-wide achievement, identify and explain the
baseline data for the proposed waiver.

XI. What reliable research studies, proven strategies, best practices, or similar programs support the probable
success of the proposed waiver?

Xll. Cypress Bay HS (3623) will evaluate the effectiveness of the waiver each year. Include current data in
alignment to the baseline data to measure the impact of the waiver.

Year 1
End of School Year 2025 - 2026 Data

Year 2
End of School Year 2026 - 2027 Data

Year 3
End of School Year 2027 - 2028 Data

Year 4
End of School Year 2028 - 2029 Data

Year 5
End of School Year 2029 - 2030 Data

Xlil. Cypress Bay HS (3623) confirms that for the upcoming school year, we will include our four Professional
Study Days as part of our Master Plan (PLC Proposal) for approval by Professional Development Standards
and Support (9759). Failure to meet the criteria set forth by Professional Development Standards and
Support for the Master Plan will result in the denial of a Continuation Waiver for Professional Study Days.

School Year Answer

2025-2026 OYes ONo

https:/fweb01 .browardschools.comlospa]ospa-centralZ!waivers—school-psd-waiver—conlinuation—print.asp?scho0I_waiver_id=243 3/5
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School Year Answer

2026-2027 Yes No
2027-2028 Yes No
2028-2029 Yes - No
2029-2030 Yes No

XIV. If this waiver is being discontinued, indicate why.

XV. We confirm that the Professional Study Days will be implemented as described above:

Principal: Kassandra Fried Date: 2025-02-13
SAC Chairperson: Tara Jordan & Salvatore Grilli Date: 2025-02-13

XVI. This waiver has been reviewed by:

Broward Teachers Union

Glen Wolff Date: 2025-02-13
Rep: -

XVII. This waiver has been reviewed by the School Improvement (SI) Office:

0OSQ Rep: Kelli Blackburn  Date:

This waiver application, with original signatures, is to be kept on file at the school and made available to District
personnel upon request.

A scanned version of the completed Waiver application, with signatures, and all other required documents are to be
uploaded to BCPS Central by the deadline noted in the timeline.

https://web01.browardschools.com/ospalospa-central2/wa ivers-school-psd-waiver-continuation-print.asp?school_waiver id=243 4/5



Cypress Bay High 25-26 PSD Waiver Mid-Year Data:

« U.S. History mid-year benchmark data indicates that Cypress Bay’s
overall performance (65.4%) closely alighed with the district average
(65.5%)

« Biology mid-year Benchmark data indicates Cypress Bay’s overall
performance (64.8%) is higher than the district average (53.7%).

« Algebra 1 quarter 3 Benchmark data indicates Cypress Bay’s overall
performance (40.4%) is lower than the district average (49.5%).

« ELA proficiencyincreased from PM1 (63%) to PM2 ( 71%).

o ELA lower quartile proficiency increased by 8% from PM1 to PM2.
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¥ Section C A~

- | Last updated on: Thursday, April 2, 2026

Year 1 (2025 - 2026)

’ e Signaturo: | q
;. Jorge Souza S 0470212026 Lt
{principal_signature_year_2) -- Jorge v i A

i [ e . | M 7
SAC Chairperson: ' Yadiris Ferreira & Tara Jordar |~ D% o4j0pi0006 gy Sianaturer Q D

Principal: , T Ty Date:

-- Yadiris Ferreira & Tara Jordan

This waiver has been reviewed by: i n

Broward Teachers Union Rep:

Yadiris Ferreira Date: ‘

 oaiop2026 4y - Sonare

This waiver has been reviewed by the School improvement (S1) Office:

Sl Rep: Signature:

mmiddiyyyy

hitps:/iweb01.browardschools.com/ospa/ospa-central2/waivers-school-psd-waiver-continuation-print.asp?school_waiver_id=243 5/5



