Cypress Bay High School
SAC Minutes — February 10, 2026 Meeting

Attendance:

Members

Baker, Robert (Parent)

Baker, Shvawn (Parent)

Boswell, Brandon (SAC Secretary / Teacher)
Diaz-Marin, Jose (Parent)

Doogue, Christina (Teacher)

Dubuisson, Jolie (Student)

Ferreira, Yadiris (SAC Co-Chair / Teacher)
Fisher, Hope Cohen (Teacher)

9. Franks, Bradley (Teacher)

10. Grilli, Salvatore (Teacher)

11. Hager, Ruth (Teacher)

12. Huey, Olivia (Student)

13. Jordan, Tara (SAC Co-Chair / Teacher)

14. Kelly, Brian (Teacher)

15. Li, Difei (Parent)

16. Lye, Lynn (Parent)

17. McCarthy — Bowes, Tasha (Teacher)

18. Rodriguez, Mariana (Teacher / Parent / I-Zone Representative)
19. Rosenqvist, Renata (Parent)

20. Rothal, Eva (Teacher)

21. Serrano Mendoza, Clarissa (Student)

22. Souza, Jorge (Principal)

23. Strohminger, Nicholas (SAF Chair / Parent)
24. Thorpe, Dianne (Teacher)

25. Vanni, Maria (Parent)

26. Williams, Jamez (Teacher)

27. Wolff, Glen (Teacher)
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Call to Order:

A meeting of the Cypress Bay High School’s School Advisory Council was held in The Wave on
February 10, 2026 @ 3:14 pm.

Boswell, Brandon (SAC Secretary / Teacher) will record minutes for this meeting.

Approval of Minutes:

SAC Meeting minutes of January 13, 2026
Motion to approve: Franks, Bradley

2" by Wolff, Glen

Motion passed by unanimous verbal affirmation
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Principal’s Report (Principal Jorge Souza)

a. Sports — District Champions in Boy’s and Girl’s Soccer

b. Girl’s Soccer - #12 in the Nation

c. Boy’s Soccer - #1 in the Nation

d. Boy’s Basketball — District Champion

e. Women’s Barbershop — Superior in order to qualify for States competition

f. Robotics — Progressed to the State Competition

g. MAO — Precalculus Team was recognized for their achievement at the last competition

Budget Report (SAC Co-Chair Yadiris Ferreira)
a. Accountability as of February 3, 2026 ($ 3,589.13)
b. School Recognition as of February 3, 2026 ($ 159,057.23 )

Budget Request: Previous School Recognition Fund Payments (Principal Jorge Souza)
Distribute funding to two employees. Family Therapist and 2 ESE Counselors from prior years
School Recognition Fund payment: $6,634.35.

Motion to adopt Budget Request by Baker, Shvawn

2" Rothal, Eva

Continuation Waiver (SAC Co-Chair Yadiris Ferreira)

Waiver for the continuation of the Professional Study Days.

80% of teachers need to vote, and 66 and 2/3% of teachers voting are needed to pass the
Continuation Waiver. Waiver vote will be occurring in the next few weeks.

School Improvement Monitoring & Feedback (SAC Co-Chair Tara Jordan)
Mathematics noted ways to improve performance on assessments.

LitLabs are implementing literacy along with PLCs and Professional Study Time.

Biology — BSAs used to address students that require remediation and recognize students that
would most benefit from Lightning Minds Academy

SESIR (School Environmental Safety Incident Reporting) — (Assistant Principal Orville
Reynolds)

a. Last 30 days, 12 SESIR incidents

b. 1 fight, 3 drug possession (liquid THC vape), 8 nicotine vape incidents
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SAC Meeting Schedule (2024-2025)
All meetings will be held at 3:00 PM in the Surfboard Room unless notified otherwise.

Tuesday, March 10 (Joint SAC/SAF)
Tuesday, April 14

Tuesday, May 12

Next Meeting: March 10, 2026 @ 3:00pm
SAC Meeting Adjournment:

Motion to adjourn by Rothal, Eva

2" Franks, Bradley

Meeting Adjourned at 3:40 pm

Submitted by:
Brandon Boswell

Approval Date: March 10, 2026
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