- August 28, 2025
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The Nest Conference

8:30 AM

- School Advisory Forum (SAF)To Follow
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raicon Cove Middle

School Advisory Council

Thursday, August 28, 2025, at 830 am

g

Call to order

[v

3
j

& » Principal Report
% o Approval for May 2025 minutes
. Bucdlget Report |
a. Accountability as of December 18, 2024, $0
b. School Recognition as of December 18, 2024, $0
&y o Presentation

a. SESIR (School Environmental Safety Incident Reporting)

b, Overview of State and District Assessments
c. SRO
= ¢ Upcoming event
¢ Adjournment

¥ Next Meeting date: September 25, 2025

miseling dates are subject to change
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SCHOOL ADVISORY FORUM [SA7)
MEETING DATES
2025-2026

AUGUST

AUGUST 28
8:30AM
THE NEST

NOVEMBER

NOVEMBER 20
8:30AM
THE NEST

Eo oy g ¥R }" et

Han,

FEBRUARY
FEBRUARY 26

8:30AM
THE NEST

MARCH

MARCH 26
8:30AM

. THE NEST. . .. ..

SEPTEMBER

SEPTEMBER 25
8:30AM
THE NEST

DECEMBER

DECEMBER 138
8:30AM
THE NEST

APRIL

APRIL 30
8:30AM

THE NEST

SCHOOL ADVISORY @@@‘%ﬁg‘ o

OCTORER

OCCTOBER 30
8:30AM
THE NEST

JANUARY

JANUARY 29
8:30AM
THE NEST

MAY

MAY 28
3:30AM
THE NEST



Falean Cove Middle School
School Advisory Council (SAC) Minutes
May 1, 2025

A meeting of Faleon Cove SAC was held at FCMS in the Nest Media Room. Judith Malone
called the meetinig to order af 8:34 am

A motion to accept March’s minutes was approved.

Call to Order:

A meeting of the Faleon Cove Middle Schoel Advisory Council was held in The Nest on
May 1, 2025

SAC Chair Judith Malone ealled the meeting to order at 8:34 am

Seeretary Kalondra Singh will record the minutes of this meeting,

Approval of Minutes:

Mecting minutes of Apﬁril ﬁOZS were considered.

Judith Malone - motioned to approve the April 2025 Meeting Minutes.
. Kalendra Singh — 1%

Rrian Fernandez ~ 2"

Motion carried by unanimous voice vote.

Principal Report by Mr, Carruth: The projected budget has been given to Falcon Cove; the
budget meeting is happening soon where the budget must be defended to the district. The
projected budget for the 25 ~ 26 school year is only an estimate; around the second week of
October is when it is finalized. The number of students in each program is also an estimate. as is




the number of staff to accommodate those students. The projection can and will change. The
current projection is a budget based on 2036 students enrolling. We have 2067 students who
have submitted a course card for the upcoming school year. One instructional position wiil be
lost, two support positions will be lost, IDEA [unding has been cut, and two positions will be lost
because of this. No clectives have been lost. Our SVE progran will experience no change. There
is no change in instructional support positions. We can hire a 4™ assistant principal, however that
money is being used to drive down class size and maintain our Behavior Specialist instead of
hiring a 4™ AP. The projected accountability funds for the 25 — 26 school year is $0.00 Ne
school has received accountability funds since 2020. The school recognition money is a separate
payment; qualification process begins in November. Again, this is only a projection and there
will not be a final number until the new school yvear begins.

Budget Report and Updates by Mrs. Judith Malone: May 1* is the final day for ¢-survey,
and we have exceeded our goal of our school commuunity’s participation. School recognition i3
$4400; accountability is $4200. The next budget request will be for Saturday school and it wil
carry over inlo the new school year in August. The SIP plan must be done during pre-planning or
before the end of the school year, There are several schools where class sizes are increasing to 37
~ 40 in core classes and 150+ in P.E.

SESIR Report by Dr. Saddler: The SESIR report can be found on {alconcove.net

SAF Report by Mr. Strominger: Key cards to staft should be available for the next school
year, The cards will be linked to your name. The district 1s experiencing lower enrollment across
the board; initiatives such as schoo) showeases and family fliers are continuing.

Nominations for SAC membership for the 2025 — 2026 school year:
SAC Chair ~ Judith Malone

SAC Secretary — Kalondra Singh

SAF Chair - Nicholas Strominger — Nichofas Strominger

Co-SAF Chair with PTSA — Florencia Apraiz

ESE Parent ~ Elsa Gandullia

Motion to approve nominations

Richard Keery - 1%

Lavurie Reichow — 2™



FALCON COVE MIDDLE
CLUBS and ACTIVITIES
2025 - 2026
Please check with Club Sponsor for Club Start Date

CLUB & ACTIVITIES SPONSOR DAY AND TIME ROOM
Art Club Ms. Ashley EO Thursday, 8:30-9:00 am | 114
Book Club Mr. Perez ‘ "EO Tuesday, 8:30 am The Nest.
Best Buddies Ms. Yeung 3™ Thursday 8:30am 133
Builders Club Ms. Singh EQ Friday, 4.05 - 5:00 136
Chess Club Mr. Schiano Weekly Tues, 8:30 am 518
Dance Club Ms. Alter EO Tuesday, 4:05-5pm 325
Drama Club ‘Mr. Miller MWF 4:05-6:00pm 314/Cafe
First Priority Ms. Singh Thursday, 4:05 - 5:00 136
Florida Future Educators Mr. Keery Last Thursday, 9:Obam 234
Latinos in Action Ms. Simasa | Friday, 8:45am 118
Math Competition Ms. McLaughlin/Ms White Wed, 4:05-5:00 pm 546

Morris

Model UN Ms. Angelo : Tuesday, 4:05-4:45pm 129
National Junior Monor Scciety | Ms. Hernandez/Ms. London | 1% Tuesday, 8:15am Cafe
Recycle Club Ms. Simosa Thursday, 8:45am 118
Science Bowi Mir. Keery EO Wednesday 8:30-S:00 .The Nest
Science Competition/STEM Ms. Wiltgen Monday 8:30am 251
Student Government Ms. London /Mr. Smedley 15 & 3% wk, Thursday, 8:15 | 517
Spanésh Club | Ms, Ra?ﬁirez/Ms. Martinez gz] Friday, 8:30am 501 |
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Perviods | ‘ Rggui:irSchcduic Early Release Schedule
1st/5th Block 9:é5-10:53 | 9;25-'10:24
Passing Time | 10:53-10:58 ot 10:24-10:29
2nd/6th Bto;k 10:58-12:59 | 10:29-11:28
Passing Time 12:59-1:04 11:28-11:3%
Srdﬂth Bléck 1:04-2:32 . 11:33-1:01 .
Passing Time 2:32:2:37 A 1:01-1:06
4th/8th Block h 2:37- 4:05 |5 1:06-2:05
Lunch Schedule BarlyRelease Luneh Seledule
A Lunch A Lunch
10:58-11:28 11:33-12:03
B Lunch B Lunch
11:40-12:10 12:00-12:30
C Lunch 1 - ClLunch
12:29-12:59 12:30-1:01




Falcon Cove Middle School

ADMINISTRATIVE SUPPORT TEAN ~ 20242025

ASSISTANT PRINCIPAL ASSISTANT PRINCIPAL ASSISTANT PRINCIPAL SCHOOL COUNSELING
. 2" In Command DIRECTOR
1S, CHERYL RUBIN MBS, TINA WALLS DR, CRAIG SADDLER MR, DAVE ROCA
6TH GRADE 7TH GRADE 8TH GRARE ALL GRADES
DEPARTMENTS PEPARTMENTS DEPARTMENTS DEPARTMENTS
ESE, MATH, WORLD LANGUAGES FINE ARTS, LITERACY IND STUDIES, SCIENCE, S, STUDIES, SCHOOL COUNSELING
Commitiees Committees Committees Committees
RTI, Scheduling BTA Chalr, Disc, Prof, Dey BTA Vice Chair, SAC, SAF, SAFE Team MTSS/RT/Testing

Arxticulation Attendance Activities/Clubs 504 Liaison
Certification Cambridge Athletics Annual Guidance Plan
Class $ize Reduction Clinic Cafeteria Articulation
Attendance Code of Conduct Campus Supervision Awards Nights
Bell Schedules ELEO Liaison Facilities Course Recovery
Bird's Eye View ESOL Faculty Handbook Final Exams
Dual Language FRL FOCUS Liaison/Teacher Gifted Screening
ESE Health Screening Leases Group Counseling
Falcon Frenzy Inservice Maps Mental Health Mandates
Field Trips Inventory SAC Mentoring Programs
FOEUS Liaison Keys Safety/Security Midterms
FTE Kids of Character School Pictures/iD MTSS/RTI Coordinator
Grants Partnerships Study Hall Open House
Lunch Supervision PTA TIER Liaison Promaotion/Retention
Master Calendar PiCs TLAC Saturday School
MTSS/RTI Ligison Substitutes Transition te High School Sehool Counseling Supervision
Paraprofessionals Technology Transportation Testing Assistance
Registration Liaision Textbooks Yearbook Transcript Evaluations
Volunteers

Staff Appreciation/Awards
United Way

25 Years of Excellence
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