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Falcon Cove Midg

School Advisory Council

Thursday, September 25, 2025 at 8:40 am

Call to order
Principal Report
Approval for August 2025 minutes

Budget Report
a. Accountability as of September 24, 2025

b. School Recognition as of September 24, 2025

c. Budget Requests

Presentation

a. SESIR (School Environmental Safety Incident Reporting)

b. Overview of State and District Assessments
c. PBIS presentation
d. Department updotes

Upcoming events

Adjournment

Next Meeting date: October 30, 2025

Meoting dates are subject to change



Falcon Cove Middle School
School Advisory Council (SAC) Minutes
August 28, 2025

A meeting of Falcon Cove SAC was held at FCMS in the Nest Media Room. Judith Malene
called the meeting to order at 8:37 am

A motion to accept March’s minutes was appreved.

Call to Order:

A meeting of the Falcon Cove Middle School Advisory Council was held in The Nest on
Aungust 28, 2025

SAC Chair Judith Malone called the meeting to order at 8:37 am

Secretary Kalondra Singh will record the minutes of this meeting.

Approval of Minutes:
Meeting minutes of May 2025 were considered.

Judith Malone - motioned to adopt the May 2025 Meeting Minutes. - Florencia was added
as a co-SAF chair - PTA new president Adelina Snelf

Meredith Schaller — 1%
Laurie Reichow — 27¢

Motion carried by unanimous voicc vote.

Principal Report bv Mr. Carruth: The 7/8% grade open house will be held on August 28, 2025,
Falcon Cove’s enrollment is healthy; the 10-day count is only at a difference of 4 students




compared to last year. Some of our funding is gone this year, so we will be looking at new ways
to continue providing what we always have for our students.

We are seeking full staff participation in our PTSA,; staff are eligible to receive a $50 classroom
grant upon joining PTSA.

PM1 Testing begins September 8™ — the test is adaptive; students should strive to do their best so
that they are able to have the opportunity to score higher; each test should be treated as the “real
thing™ because each test is important. Instructional time is not lost with our school’s bell
schedule. We are asking that students are not picked up early after testing so that they may
continue to receive instructional time with their teachers.

Budget Report and Updates by Mrs. Judith Malone: The SAC schedule has been posted,
listing all meeting dates for the school year. Testing will start the week of September 8, 2025,
and September 15, 2025. PM1 and PM2 will take place in study skills classes. The bell schedule
has been amended, but it does not significantly impact instructional time. There is no extended
time for accommodation because all the students will have it. If a teacher sees that a student is
not actively testing, that student will not be allowed to go to the overflow room; PM1 is different
than PM2/3. We want students to have a score for PM1 so that teachers can have that data. PM2
is extremely important, just as important as PM3 because matriculation for 8% graders starts in
February, and the PM2 scores are used for course selection. The schedule for teachers this year is
105 minutes for testing, end of the day classes will be 70 minutes, and then reversed.

A new bell schedule has been implemented, showing the school’s new dismissal time of 4:05
PM. Clubs and organizations have been added to the school website.

We have no rollover funds; we are at $0.00. Request for funds for ELA, Math for prep camp at
the end of the last school year; there are no funds for that, and the request is being forwarded to

PTSA.

Junior Achievement dates have been given; all dates for all school events have been posted fo the
school website. Junior Achievement requires volunteers

SESIR Report by Dr, Saddler: The SESIR report can be found on falconcove.net

SRO Report by Deputy Vasquez: The school was recently placed on “Secure”. When officers
are working incidents that are close to schools, they will ask that nearby schools be placed on
“secure” of precaution. These “secure” codes were caused by iguana hunters hunting nearby; this
is legal, however, hunters are supposed to inform BSO that they will be hunting (time & date).
This is not a threat; the hunters are contracted by the city. A secure code was placed on the
school out of caution to confirm that it was, in fact, iguana hunters. A secure does not mean that
there’s a threat; it happens usually because of our proximity to different incidents going on {1.¢.,
serving warrants, tguana hunters, etc). Guns are not supposed to be within 1000 feet of a school;
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however, city contracted vendors can surpass that law. City council is aware, and there are some
changes that will be made to prevent an excess of secure / lockdown.

Department Updates:

e PLC’s have started
e Department updates will be posted to the school website

PTA Report by Adelina Snell: Volunteers are always needed; please join PTSA. We are
pushing for student involvement as well.

Shoutout: A huge “thank you” to our PTSA for their assistance in gathering volunteers for
testing help.

Meeting Adjournment: 9:10 AM

Kalondra Singh - metioned to adjourn the meeting at 9:10 AM
Adelina Snell - 2nd

Motion carriéd unanimously by vocal affirmation.

Next Meeting: September , 2025

Submitted by:

Kalondra Singh

SAC Secretary
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¥ SAC Sign in Sheet for Falcon Cove MS (3622)

Time: .
Uwﬁm“mm ﬂw%ﬂ;fhgw\ LS, Qw28 : &30 A~

SAC Member Full SBBC Parent of

#  Name Position Employee Student | Sign Here
1 Apraiz, Florencia ESE Parent of a student at the school, ~ No No

SAF Chair (or designee) Parent of a
student at the school

2  Braud Jr., Bryan Cormmunity / Business Representatives " No

"3 Carruth, Steven Principal Yes

4 . Gandullia, Elsa * ESE Parent of a student at the school ~ No

5 Garcia, Connie Non-Instructional Support Employees @

6 | Malone, Judith - BTU Steward {or designee , SAC Chair No
o Steward {or designee) s D A g Lo
_ . / Co-Chair _

7 . Manes, Coral Community School Representative {if - No No

. applicable) :

8 . Phan, Phuc Parent No Yes
9 Roca, Jennifer Parent No Yes
10 Saddler, Craig . |-Zone Representative (must be a " Yes Yes

~ parent)

11 ' Shaller, Meridith Gifted Parent of a student ai the schoo!  Yes Yes




12

13

14

15

16

Singh, Kolandra

Snell, Adelina

- Strohminger, Nicolas

Tobares, Vanessa

Yanes, Cristina

SAC Secretary , Teacher

Community School Representative (if
applicable)

SAF Chair (or designee) Parent of a
student at the school

Parent

Non-Instructional Support Employees

Yes

NG

" No

- No

Yes

No

Yas

Yes

No




