






 

 

School Advisory Council (SAC) 

November 20, 2024 

AGENDA 

 

I. Roll Call to Establish Quorum 
II. Approval of October 30,2024 Minutes 

III. Accountability Fund Balance- $553.36 
IV. Title One Update 
V. School Counseling Plan 

VI. School Environmental Safety Incident ReporƟng (SESIR) 
VII. School Improvement Plan Monitoring/2025-2026 SIP Planning  

VIII. Grade Level Updates 
IX. Upcoming Events: 

11/21 Fall Centers 
11/22 Interims 
11/25-11/29 Thanksgiving Break 
12/2-12/6 Inclusive School Week 
12/9-12/8 PTA Holiday Shop 
12/4 FAST Reading TesƟng- K,1,4,5 
12/5 FAST Math TesƟng- 4-5/FAST Reading TesƟng-K,1 
12/6 FAST Reading TesƟng-K,1 
12/10 FAST Reading TesƟng-2,3/Math FAST K,1 
12/11 5th grade field trip-JA Biz Town/FAST Math TesƟng-K,1,2,3 
12/12 Winter Concert 6 pm/ FAST Math TesƟng- K,1 
12/13 FAST Math TesƟng K-1 
12/16 Kindergarten Field Trip-SEAS 
12/19 Winter Class ParƟes  
12/20 Jingle Bell Jog 

X. Next SAC MeeƟng Date- December 19, 2024 @2:15 pm (Media Center) 



 

 

School Advisory Council (SAC) 

November 20, 2024 

MeeƟng Minutes  

 

I. Roll Call to Establish Quorum 
a. Met quorum 10/14 members= 71% 
b. SAC Members in aƩendance: Tara Biesel, Alexandria Chavez, PaƩy 

Denarinae, Braina Gauiter, Ann-Sophie Lafortune, Jennifer Lopez, 
Dana Qureshy, Ildiko Barsony, Marye Restrepo, Rita Rodriguez 

c. 12 parents were also in aƩendance  
II. Approval of October 30,2024 Minutes 

a. MoƟoned to approve minutes by PaƩy Denarinae 
b. Seconded by Jennifer Lopez 
c. Minutes were approved unanimously by SAC members. 

III. A+ Money 
a. 100% percent shared among all staff- opƟon won. 
b. A+ Packet was approved by the district today. 
c. AwaiƟng instrucƟons for disbursement of funds. 

IV. Accountability Fund Balance- $553.36 
a. Moneys has been used for ELO camps and AR in relaƟon to our SIP. 

V. Title One Update 
a. No Update to Report. 

VI. School Counseling Plan 
a. a. SCP Vision Statement: Equipping all students with the foundaƟonal 

skills needed to tackle any and all academic and life challenges in 
order to be successful in tomorrow’s world. 



b. SCP Mission Statement: The mission of Lakeside Elementary School 
counseling program is to create an equitable and accessible learning 
environment by establishing meaningful counselor-to-student 
relaƟonships with the purpose of enhancing each student’s academic 
and personal achievement. Through parƟcipaƟon in the counseling 
program, all students develop their emoƟonal regulaƟon, resiliency 
and personal and academic skills by delivering researched-based 
curriculum, connecƟng to community resources and working 
collaboraƟvely with school stakeholders. We strive for all students to 
be academically prepared and equipped with necessary life skills to 
succeed in the world. 

c. AƩendance- 
i. AƩendance for the year is at 92%  

ii. Monthly aƩendance is Aug 95%, Sept 94%, Oct 93%, Nov 92%, 
Dec 91%, Jan 93%, Feb 93%, Mar 91%, Apr 91, May 92%, Jun 
77% 

iii.  19 of 573 students are considered severe chronic absent 
(3.3%) 

iv. Florida’s average is 19.4% for students with 21+ absences. (22-
23) 

v. Broward’s average is 21.8% for students with 21+ absences. 
(22-23) 

vi. 106 of 573 students are considered moderate chronic absent 
(18.5%) 

vii. Florida’s average is 30.9% for students with 10%+ absent (22-
23) 

viii. Broward’s average is 33.1% for students with 10%+ absent (22-
23) 

ix. 185 of 573 students are considered at risk aƩendance (32.3%) 
x. 263 of 573 students are considered Regular AƩendance 

(45.9%) 
xi. A school-based team will monitor aƩendance. 

xii. IdenƟfied students will learn: posiƟve aƫtude toward work 
and learning/ability to idenƟfy and overcome barriers 

1. Learning objecƟves- Students will: lean the benefits of 
learning, understand the purpose of schoolwork, idenƟfy 
types of barriers, idenƟfy soluƟons to overcoming 
barriers 



xiii. Students will take a pre and post assessment on learning 
objecƟves. 

xiv. Direct and indirect student services were shared. 
xv. Classroom and group ASCA mindsets and behaviors acƟon plan 

was shared. 
d. Goal- By May 30, students idenƟfied as severe chronic absent will 

decrease their number of absences to remove the severe chronic 
label by 5%, from 13 students to 11 students.  

e. SESIR events from 22-23 and 23-24 were displayed, FAST data for 
3,4,5 grades from 23-24 were displayed. 

f. Angel Tree – Helping our students during the holidays.  The QR codes 
provide the needs list for our students in need.  There are 28 kids/19 
families in need at our school. The student informaƟon stays 
confidenƟal.  

VII. School Environmental Safety Incident ReporƟng (SESIR) 
a. No SESIR events to report. 

VIII. School Improvement Plan Monitoring/2025-2026 SIP Planning  
a. We will have more updates once PM2 assessments are complete. 

IX. Grade Level Updates 
a. Shared Via PPT 

X. Upcoming Events: 
11/21 Fall Centers 
11/22 Interims 
11/25-11/29 Thanksgiving Break 
12/2-12/6 Inclusive School Week 
12/9-12/8 PTA Holiday Shop 
12/4 FAST Reading TesƟng- K,1,4,5 
12/5 FAST Math TesƟng- 4-5/FAST Reading TesƟng-K,1 
12/6 FAST Reading TesƟng-K,1 
12/10 FAST Reading TesƟng-2,3/Math FAST K,1 
12/11 5th grade field trip-JA Biz Town/FAST Math TesƟng-K,1,2,3 
12/12 Winter Concert 6 pm/ FAST Math TesƟng- K,1 
12/13 FAST Math TesƟng K-1 
12/16 Kindergarten Field Trip-SEAS 
12/19 Winter Class ParƟes  
12/20 Jingle Bell Jog 

XI. Next SAC MeeƟng Date- December 19, 2024 @2:15 pm (Media Center) 
a. MoƟon to Cancel December SAC meeƟng by Dana Qureshy 

i. Seconded by Alexandria Chavez 
ii. VoƟng to Cancel December 19th meeƟng – Unanimous.  

 
 

XII. Open Floor 



a. Ms. Barsony – Thanked the administraƟon for their support in helping 
bring the Dual Language Program to Walter C Young. They are 
working out the details to make it happen. 

b. Ms. Barsony - InviƟng the SAC community to Miami Dade College for 
a holiday event on December 7. 

XIII. MoƟon to Adjourn- All in favor  
a. Adjourned 6:44 

 



 

 

School Advisory Council (SAC) 

 

October 30, 2024 

MeeƟng Minutes 

 

 

I. Roll Call to Establish Quorum 
a. MeeƟng called to order at 2:26pm 
b. SAC Commitee Members in aƩendance: Maria Amaro, Ildiko Barsony, 

Tara Biesel, Alexandria Chavez, PaƩy Denarinae, Briana Gauiter, Ann-
Sophie Lafortune, Dana Qureshy, Rita Rodriguez/ 9/14- 64% quorum 
met 

II. Approval of September 25, 2024- Minutes 
a. September minutes were approved unanimously. 

III. Accountability Fund Balance- $7,993.36 
a. Extended Learning Opportunity (ELO) Camp Funding Request 

i. Fall Session: Grades 4 and 5/ ELA 9 sessions X 2 tutors= 18 total 
sessions for ELA/ Math 9 sessions X 2 tutors= 18 total sessions 
for Math/ 36 total Fall Sessions X $40 per session= $1,440 

ii. Spring Session: Grades 3,4,5/ ELA 17 Sessions X 5 Tutors= 85 
Total Sessions for ELA /Math 13 Sessions X 5 Tutors= 65 Total 
Sessions for Math/ 150 Total Spring Sessions X $40 per 
session= $6,000 

iii. Total Cost for fall and spring camps is $7,440 
b. Parent suggested if a 5th grader can tutor a 3rd grader aŌer school 



c. CommiƩee roll call voƟng: Maria Amaro- yay, Ildiko Barsony- yay, Tara 
Biesel- yay, Alexandria Chavez- yay, PaƩy Denarinae- yay, Ann-Sophie 
Lafortune- yay, Dana Qureshy- yay, Rita Rodriguez- yay, Briana 
Gauiter- yay 
9/9 yay, ELO camp funding approved unanimously. 

IV. VoƟng to Use Accountability Funds for ELO Camps- $7,440.00 (see above) 
a. See above for breakdown of requested funding and voƟng results. 

V. Title One Update 
a. We need at least 10% of parents to complete the survey-Title One 

School Parent and Family Engagement. A QR Code was shown. 
VI. Florida School RecogniƟon Program A+ Proposals and Ballot CreaƟon 

a. SAC will be creating and approving the A+ ballot today. StaƯ 
members were invited to the meeting to share proposal ideas. 
Once the ballot is approved by SAC, the staƯ will receive notice 
via e-mail 4 business days before the voting will occur. The notice 
will go out this Thursday-10/31/24. Voting will take place on 
11/6/24 at 2:30pm in the media center. One of the ballot options 
needs a vote of at least 51% to pass. If that is not met, we must 
meet and create and approve a new ballot.  

b. Alexandria Chavez discussed helping to make a previous year's 
ballot.  

c. Shared 100% of staƯ bonus on ballot option. 
d. It was asked if the instructional staƯ may receive a certain 

amount of money for incentives or additional money. 
e. Anecdotal information about experiences regarding previous 

money from other schools. 
f. Sharing diƯerent options for wording the second option. 90% 

bonus for all staƯ. SAC members would like to see 10% of the 
money used for students- to provide incentives for student 
learning and achievement. 

g. Tara Biesel started typing ballot draft for SAC Committee Vote and 
Approval based on what the SAC Committee discussed. 

h. Committee roll call vote to approve ballot: Maria Amaro- yay, Ildiko 
Barsony- yay, Tara Biesel- yay, Alexandria Chavez- yay, PaƩy 
Denarinae- yay, Ann-Sophie Lafortune- yay, Dana Qureshy- yay, Rita 
Rodriguez- yay, Briana Gauiter- yay 

i. 9/9 yay, approved uniamously.  
Approved Ballot: 



Lakeside Elementary School 

Florida School Recognition Program Ballot 2024-2025 

Funds Allocated to Lakeside Elementary School: $72,903 

Voting will take place on: 11/6/24 in the media center at 2:30 pm 

ONLY VOTE FOR 1 OF THE OPTIONS!!!! 

_______Option 1: 100% bonus funds will be divided equally among ALL 2023-2024 staƯ members 
on a ten-month basis. Any staƯ member employed for less than 10 months will receive a pro-rated 
bonus based on calendar days worked and/or percentage of time worked.  

*Any leftover A+ funds will be used for nonrecurring expenditures for educational equipment and 
materials. 

______Option 2: 90% bonus funds will be divided equally among ALL 2023-2024 staƯ members on a 
ten-month basis. Any staƯ member employed for less than 10 months will receive a pro-rated 
bonus based on calendar days worked and/or percentage of time worked. 10% of the funds will go 
to the school to be used for students, to provide incentives for student learning and achievement. 

*Any leftover A+ funds will be used for nonrecurring expenditures for educational equipment and 
materials. 

________ Option 3: None of the above. 

VII. School Environmental Safety Incident ReporƟng (SESIR) 
a. No events reported in August. 
b. 1 minor baƩery was reported for September. 

VIII. Overview of State and District Assessments 
a. Slides were shown from the district and read- Overview of State and 

District Assessments 2024-2025 
IX. Grade Level Updates 

a. Shared individual grade level updates via PowerPoint. 
X. Upcoming Events: 

10/31 Storybook Character Parade (Pre-K, K, 1) 
11/4 3rd grade honor roll assembly 
11/5 No school 
11/6 4th grade honor roll assembly 
11/7 5th grade honor roll assembly 
11/8 Apex Fun Run 
11/11 No school 
11/15 5th grade fundraiser- wear jeans day 
11/18 3rd grade Palm Beach Zoo field trip  

XI. Next SAC MeeƟng Date- November 20, 2024 @ 6:00 pm (Media Center) 
a. SAF meeƟng will follow SAC meeƟng. PTA meeƟng will follow SAF 

meeƟng.  

MeeƟng adjourned: 3:41 pm 


