VII.
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School Advisory Council (SAC)
October 22, 2025
AGENDA

Roll Call to Establish Quorum

Approval of September 24, 2025 Minutes

Accountability Fund Balance

Title One Update

School Environmental Safety Incident Reporting (SESIR)

FAST PM 1 Data

School Improvement Plan Monitoring and Stakeholder Feedback

Grade Level Updates

Upcoming Events:

10-23 Barnes and Noble Night 6:00-8:00 pm

10-24 PTA Trunk or Treat 6:00-8:00 pm

10-27 to 11-7 APEX Fundraiser

10-27 to 10-31 Red Ribbon Week

10-27 Wear Red

10-28 Team Up Against Drugs (Twin Day)

10-29 Wear a college shirt/sport team shirt

10-30 Wear wacky/fun glasses, 5" grade field trip to JA Biz Town

10-31 Wear a superhero shirt/Storybook Parade/ 2" grade field trip Little Monster Tales
11-3to 11-14 Harvest Drive

11-7 APEX Obstacle Course

11-10 Veteran’s Day Breakfast

11-11 School Closed

11-12 4% grade honor roll assembly

11-13 Interims issued via FOCUS/ Classroom group pictures/ 3™ grade honor roll assembly
11/14 5% grade honor roll assembly

Next SAC Meeting Date- November 19, 2025 @ 2:20 pm in Lakeside’s Media Center
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School Advisory Council (SAC)
October 22, 2025

Meeting Minutes

Roll Call to Establish Quorum
a. Meeting called to order at 2:24pm
b. SAC Members in attendance: Tara Biesel, Maria Amaro, Alexandria Chavez, Patty
Deonarinae, Yomaira Batista, Briana Gauiter, Ann-Sofie Lafortune, Georgina
Lengnick, Jennifer Lopez, Sherry Rini, Dr. Riquelme Rodriguez
c. We have met quorum, 11/13 members in attendance=85%
d. 5 guests were in attendance
Approval of September 24, 2025 Minutes
a. Minutes have been unanimously approved
Accountability Fund Balance
a. We are waiting for a budget update from the district.
b. We might be able to get some of our funds back that were remaining from
before.
Title One Update
a. Our current free and reduced lunch is at 66%. Our goal is 70% to secure for next
year.
b. Saturday the October 25" there is a STEM Fest at Buehler Aviation Institute
School Environmental Safety Incident Reporting (SESIR)
a. Nothing to report
FAST PM 1 Data
a. Comparing our data from last year, we're starting off better than we did on FAST
PM1.
b. Thisis the first time the report includes |-Ready data.
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School Improvement Plan Monitoring and Stakeholder Feedback
a. We discussed our PM 1 data for FAST and I-Ready. The teachers are using the
data to drive instruction to meet our SIP goals.
Grade Level Updates
a. Updates were shown via Power Point
Upcoming Events:
10-23 Barnes and Noble Night 6:00-8:00 pm
10-24 PTA Trunk or Treat 6:00-8:00 pm
10-27 to 11-7 APEX Fundraiser
10-27 to 10-31 Red Ribbon Week
10-27 Wear Red
10-28 Team Up Against Drugs (Twin Day)
10-29 Wear a college shirt/sport team shirt
10-30 Wear wacky/fun glasses, 5t grade field trip to JA Biz Town
10-31 Wear a superhero shirt/Storybook Parade/ 2" grade field trip Little Monster Tales
11-3 to 11-14 Harvest Drive
11-7 APEX Obstacle Course
11-10 Veteran’s Day Breakfast
11-11 School Closed
11-12 4t grade honor roll assembly
11-13 Interims issued via FOCUS/ Classroom group pictures/ 3™ grade honor roll assembly
11/14 5% grade honor roll assembly
11/17 PTA meeting at 6:00pm
Guest from Pines Collegiate Academy 6-12 — It is not a school that has a full high school.
It’s considered a “boutique” high school because not all students continue there. 10% of
kids came from private schools; 35% came from charter schools and students from all
different middle schools. 9-10t" graders are full time, 11" graders are half-time, and 12
graders are off campus. They are a Cambridge School. No sports are available at this
school. There are 25 different electives.
Next SAC Meeting Date- November 19, 2025 @ 2:20 pm in Lakeside’s Media Center
a. Meeting adjourned at 3:02pm



Approved 10-22-25

School Advisory Council (SAC)
September 24, 2025

Meeting Minutes

I.  Roll Call to Establish Quorum —
a. Meeting called to order at 2:24pm
b. Voted in a PreK parent- Melanie Cortes Ayala
c. SAC Members in attendance: Tara Biesel, Maria Amaro, Alexandria Chavez, Patty
Deonarinae, Ann-Sofie Lafortune, Georgina Lengnick, Jennifer Lopez, Dana
Qureshy, Sherry Rini
d. We have met quorum, 9/13 members in attendance=69%
e. 8 guests were also in attendance
II.  Approval of May 28,2025 Minutes and August 27,2025 Minutes
a. Minutes have been unanimously approved
lll.  Accountability Fund Balance
a. Mrs. Leal stated that at this time, we do not have an update from the district. We
are awaiting a new account balance.
IV.  Title One Update- Free and Reduced Lunch
a. Today was the first day that they charged students who did not qualify or apply
for free/reduced lunch.
b. We're at 62% and need 65%.
V.  School Environmental Safety Incident Reporting (SESIR)
a. No SESIR events to report at this time.
VI.  School Wide Positive Behavior Plan (SBPB)
a. 36- Top 5 Behavior incidents last year
We’re implementing all the rules consistently throughout the school.
We have CHAMPS posters, PBIS points, and Dojo Behavior Store
We’'re continuing to use CHAMPS and Positive Behavior Plans
Attendance is still a focus for our school. The school-wide attendance program
was successful — it went from 43.53% to 78.78%.
VIl.  Annual School Counseling and Support Plan
a. ASC goals: 2" graders who are a level 1 from PM3 will increase in proficiency
b. ASC goal: 5t graders with office discipline referrals from 4t grade will have a
decrease office discipline referrals this school year
VIll.  School Improvement Plan Monitoring and Stakeholder Feedback
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a. Varies monthly depending on what needs to be shared. We try to cover an area
from our SIP at each meeting. We review data when it becomes available.
Grade Level Updates shown via Power Point
Upcoming Events:
Hispanic Heritage Month
9/22-9/26 Peace Week
9/22-9/26 Swim Central Kindergarten
9/29 Redefining Our Schools Meeting- 6 pm @ Flanagan High
10/1 Student Fall Individual Pictures
10/1 4t grade SEAS Field Trip
10/2 No School- Yom Kippur
10/3 Wear Pink
10/10 Multicultural Dress-Up Day & Early Release Day
10/13 Employee Planning- No School
10/14-10/17 Read for the Record
10/15 Unity Day- Wear Orange
10/17 Wear Pink
10/20 No School
10/21 Report Cards Issued on FOCUS
10/24 PTA Trunk or Treat
Next SAC Meeting Date- October 22, 2025 @ 2:20 pm in Lakeside’s Media Center
Meeting adjourned at 2:51pm
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SAC Member Full
Name
Amaro, Maria

Batista, Yomszira

Biesel, Tara

Chavez, Alexandria

Cortes Ayala, Melanie

Deonaririae, Patty

Gauiter, Briana

Lafortune, Ann-Sofie

Lengnick, Georgina

Lopez, Jennifer

Position

SAC Secretary , Teacher , Gifted
Parent ¢f a studert at the school

Gifted Farent of a student at the
school

SAC Chair

SAF Chair (or designee) Parent of a
student at the school

Pre-K (if applicablz - parent or
certified teacher)

Parent , Community / Eusiness
Representatives

Non-Instructional Support
Employees

ESE Parent of a student at the
school , ESOL Parent of a student
at the school

BT Stewarc (or designee)

|-Zone Representative (must be a
parent)
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SAC Member Full
# Name

11 Qureshy, Dana
12  Rin|, Sherry

13 Rodriguez, Riquelre

Position
Parent
Parent

Principal
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