
 

 

School Advisory Council (SAC) 

April 30, 2025 

AGENDA 

I. Roll Call to Establish Quorum 
II. Approval of March 19, 2025-Minutes 

III. Accountability Fund Balance- $553.36 
a. AR and ELO Camp Update 

IV. School Environmental Safety Incident ReporƟng (SESIR) 
V. School Improvement Plan Monitoring 

VI. 2025-2026 SIP Planning  
VII. ELOP Camps- Gator Clubs Update 
VIII. School Positive Behavior Plan 2025-2026 
IX. 2025-2026 School Budget PresentaƟon 
X. Grade Level Updates 

XI. Upcoming Events:  
5/1 NaƟonal Principal’s Day 
5/2 NaƟonal School Lunch Hero Day 
5/7 School Nurse Day 
5/9 Family Fun Run 
5/12-5/16 Lakeside’s Staff AppreciaƟon Week 
5/15 Kindergarten Round Up 8:30 am 
5/21 Volunteer Breakfast 8:15 am 
5/22 Kindergarten Moving Up CelebraƟon 8:15 am 
5/23 5th grade EPCOT Trip/ 3rd grade Honor Roll 8:15 am 
5/26 Memorial Day 
5/27 5th grade Autograph Breakfast 8:30 am 
5/28 4th grade Honor Roll 8:15 am 

XII. TesƟng Dates:  
FAST: K-2 ELA: 4/22-4/25 ,K-2 Math: 4/29-5/2, ELA Grades 4-5: 5/6, ELA Grade 3: 5/7, Math 
Grades 4/5: 5/8, Math Grade 3: 5/14 
I-Ready: ELA K-2: 5/12-5/13, Math K-2: 5/14-5/15, ELA Grades 4-5: 5/14, Math 3-5: 5/15, ELA 3: 
5/22 
Statewide EOY Science: Grades K-4: 5/20, 5th Grade: 5/13 

XIII. Next SAC MeeƟng Date- May 28, 2025 @ 2:15 pm (Media Center) 



 

 

School Advisory Council (SAC) 

April 30, 2025 

MeeƟng Minutes 

I. Roll Call to Establish Quorum 
a. MeeƟng started at 6:07PM 
b. We have met quorum, 11/14 members in aƩendance= 79% 
c. SAC Members in aƩendance: Tara Biesel, Ildiko Barsony, Alexandria Chavez, PaƩy 

Denarinae, Briana Gauiter, Ann-Sophie Lafortune, Jennifer Lopez, Dana Qureshy, 
Marye Restrepo, Dr. Riquelme Rodriguez, Rita Rodriguez 

d. 16 guests were also in aƩendance 
II. Approval of March 19, 2025-Minutes 

a.  Ildiko Barsony moves to approve the meeƟng minutes 
b. Marye Restrepo seconds to approve the meeƟng minutes 
c. MeeƟng minutes approved for March 19, 2025 

III. Accountability Fund Balance- $553.36 
a. AR and ELO Camp Update- Finishing up ELO Camps and moving towards geƫng 

ready for tesƟng, an AR end of year party will be held 
IV. School Environmental Safety Incident ReporƟng (SESIR) 

a. NO SESIR events to report  
V. School Improvement Plan Monitoring 

a. We will have more informaƟon as we receive scores from PM3 
VI. 2025-2026 SIP Planning  

a. We will have more informaƟon as we receive scores from PM3 
VII. ELOP Camps- Gator Clubs Update 

a. The clubs are moving along well.  Students are enjoying the clubs. Parents are 
providing informaƟon and ideas to move forward for next year. 

VIII. School Positive Behavior Plan 2025-2026 
a. Ms. Rivera explained the plan for next year and steps to take to continue with 

discipline strategies to maintain eƯective behavior. 
b. Ms. Rivera went over the number of referrals for the year. 
c. Ms. Rivera shared the expectations for the school and what each expectation 

looks like. 
d. Ms. Rivera went over the prevention programs in place to reinforce positive 

behavior. 



e. Character traits will be shared with parents monthly to help support 
character development and education.  

f. Ms. Rivera shared how the Kid of Character program works and how students 
are selected monthly.  

g. Ms. Lafortune asked what the protocol is for receiving a referral.  Ms. Leal and 
Dr. Rodriguez explained the process.  

h. Ms. Chavez asked if referrals were applicable to ESE students as well. Ms. 
Leal explained the managing of ESE student behavior respecting the BCPS 
Discipline Matrix. 

IX. 2025-2026 School Budget PresentaƟon 
a. Dr. Rodriguez went over 2025-2026 budget projecƟons 

i. 94-96% of budget will be in posiƟons 
ii. Explained how people may be moved to posiƟons since reducƟon of 

budget may impact personnel.  
iii. Dr. Rodriguez went over enrollment projecƟon 
iv. Dr. Rodriguez went over projected allocaƟon 
v. Dr. Rodriguez went over specials for next year 

vi. Dr. Rodriguez menƟoned our accountability fund rollover will be about 
$3000 for next year.  

X. Grade Level Updates 
a. Shared via PowerPoint 

XI. Upcoming Events:  
5/1 NaƟonal Principal’s Day 
5/2 NaƟonal School Lunch Hero Day 
5/7 School Nurse Day 
5/9 Family Fun Run 
5/12-5/16 Lakeside’s Staff AppreciaƟon Week 
5/15 Kindergarten Round Up 8:30 am 
5/21 Volunteer Breakfast 8:15 am 
5/22 Kindergarten Moving Up CelebraƟon 8:15 am 
5/23 5th grade EPCOT Trip/ 3rd grade Honor Roll 8:15 am 
5/26 Memorial Day 
5/27 5th grade Autograph Breakfast 8:30 am 
5/28 4th grade Honor Roll 8:15 am 

XII. TesƟng Dates:  
FAST: K-2 ELA: 4/22-4/25 ,K-2 Math: 4/29-5/2, ELA Grades 4-5: 5/6, ELA Grade 3: 5/7, Math 
Grades 4/5: 5/8, Math Grade 3: 5/14 
I-Ready: ELA K-2: 5/12-5/13, Math K-2: 5/14-5/15, ELA Grades 4-5: 5/14, Math 3-5: 5/15, ELA 3: 
5/22 
Statewide EOY Science: Grades K-4: 5/20, 5th Grade: 5/13 

XIII. Next SAC MeeƟng Date- May 28, 2025 @ 2:15 pm (Media Center) 
XIV. MeeƟng Adjourned 7:24PM 









Approved 4-30-25 

 

School Advisory Council (SAC) 

March 19, 2025 

MeeƟng Minutes 

I. Roll Call to Establish Quorum   
a. Met quorum 9/14 members= 64% 
b. SAC Members in aƩendance: Tara Biesel, Maria Amaro, Ildiko Barsony, Briana 

Gauiter, Marye Restrepo, Riquelme Rodrgiuez, Rita Rodriguez, Alexandria Chavez, 
PaƩy Denarinae 

c. 5 guests were also in aƩendance  
d. MeeƟng called to order at 2:23 pm 

II. Approval of February 26, 2025-Minutes  
a. Minutes were approved unanimously 

III. Accountability Fund Balance- $553.36  
a.  Our accountability fund balance remains the same.  
b. AR Update- Students are sƟll taking AR tests and earning a medal on the bulleƟn 

board when they reach their goal. 
c. ELO Camp Update- Camps are going strong in preparaƟon for PM 3 FAST. 

IV. Title One  
a. School-Parent Compact – Parents were given an opportunity to review the 

current plan and provide input on the upcoming plan. No parent input was 
provided. Parents were in agreement with the plan.  
 

b. Parent and Family Engagement Plan - Parents were given an opportunity to 
review the current plan and provide input on the upcoming plan. The Title One 
events are: Title One Open House, Literacy Night at Barnes and Noble, and Publix 
Math Night. Input - Parent responded “Yes, they were awesome!” Parents are in 
agreement with the plan. 
 

c. Parental Involvement AllocaƟon - Lakeside usually uses the funds to purchase 
student agendas. This encourages parent and family engagement. No parent 
input was provided. Parents were in agreement with the use of funds. 
 



d. Survey Results- School Parent and Family Engagement Survey – Survey results 
were shared with all stakeholders. Parents were given an opportunity to provide 
input. No parent input provided. 
 

V. School Environmental Safety Incident ReporƟng (SESIR)  
a. Nothing new to report. 

VI. School Improvement Plan Monitoring  
a. We are waiƟng for PM 3 data to see if we will meet our goals. 

VII. 2025-2026 SIP Planning  
a. We will be doing verƟcal planning between the grade levels. 
b. We are waiƟng for end of the year data to determine what our goals will be for 

the upcoming school year. 
VIII. ELOP Camps – Dr. Rodriguez gave the ok to move forward with aŌer school clubs. We 

have 3 teachers who will do the camps (Encarnacion, Biesel, and Hodgman). The camps 
are: Disney Arts and CraŌ Club for grades K-2, Art Club for grades 3-5, STEM Club for 
grades 3-5. We have a total of 18 kids registered. We need at least 10 students for each 
camp. We need to encourage parents to sign up. The Ɵmes will be from 2:15-3:15. The 
flyer lists the dates for each club.  AŌercare kids will be able to parƟcipate as well. 
Parents are happy how quickly we were able to set up the clubs. This will be our trial run 
for how we will move forward for next year. The clubs are a great incenƟve for student 
enrollment.  

IX. Grade Level Updates 
a. Updates were posted via Power Point  

X. Upcoming Events:  
3-20: 2nd grade In-House Trip- Gabbie Bus/ Special Olympics Pre K-2/ K,1,3,4,5 LiƩle Red Riding Hood Opera 
3-21: No School- Employee Planning 
3/24-3/31 Spring Break 
4/1-4/11 Kindergarten Swimming 
4/1-4/10 Shoe Drive 
4/2-4/4 FAST WriƟng- 4th grade 
4/7 3rd grade honor roll 
4/8 Report Cards Issued 
4/9 4th grade honor roll 
4/10 5th grade honor roll 
4/11 PTA Mini Golf C.B. Smith Fundraiser 
4/14-4/25 ASD Swimming 
4/15 5th grade Field Trip- Parker Playhouse 
4/18 No School 
4/22-4/25 STAR Reading K,1,2 
4/24 Take Your Child to Work Day/ Kindergarten Round-Up 6 pm 
4/25 Field Trip for: TOTS, Safety Patrol, WLNN, Peacemakers 
4/29 STAR Math begins 

XI. Next SAC MeeƟng Date- April 30,2025 @6:00 pm (Media Center) 
XII. AddiƟonal QuesƟons/Concerns - Dual Language enrollment is low at WCY, if possible, we 

need a new link for parents.  
XIII. Rivera – AƩendance goals – We received a cerƟficate from the district for having a great 

aƩendance school-wide.  
XIV. MeeƟng adjourned Ɵme – 2:46p.m. 


