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-;- Florida School Recognition Program (A+ Funds) Checklist
3 Kelli S. Blackburn, School Improvement Coordinator

Instructions: To complete the A+ Funds process, use this checklist along with the SIP Bites - Florida School Recognition
P"‘-'"Q“’" (A+ Funds) and other listed resources for detailed instructions. Upon completion of the A+ process, the principal must
review and email the school's completed Florida School Recognition Program packet to the School Improvement Instructional

Facilitator as one PDF document in the order presented in the checklist below. -
Layes) o

Additional resources:

» 2025-2026 Florida School Recognition Awards Process Timeline 6 ) e N % A Vy

« Florida School Recognition Awards (A+ Funds) Ballot Count Summary Sheet

Florida Statute 1008.36 states that, “If school staff and the School Advisory Council cannot reach agreement by February 1,thea
must be equally distributed to all classroom teachers currently teaching in the school.” For clarification purposes, a classroom teacher

wards

is one who is assigned to a classroom with students on a daily basis. 1
Required Documents
Upon completion of the A+ process, the principal
Actions must review and email the school's completed 1st 2nd 3
. Florida School Recognition Program packetto | Meeting | Meeting | Meeting
r (Must happen in the order presented) the School Improvement Instructional Facilitator v (i applicable) | (f applicable)
as one PDF document in the order presented
on the checklist below.
School Advisory Council (SAC) Meeting Date: | Date: | Date: j
SAC meets during a scheduled meeting to discuss | EMall at least two (2) SAC Meeting () )

and create a ballot with written proposals aiigned to | Advertisements (flyer, school website, 2125
newsletter, email, Parent Link, etc.) that include | @ naeil

the approved use of the school recognition awards in }
the meeting agenda (Sent to all stakeholders - =

Florida Statute 1008.36. " neion D)
1. Advertise SAC meeting with the agenda to all :ger;g: rgatzj ;;":T;ﬁg:z}:;;}‘a; ﬂ;r;cn‘:est?ng;e iz-i 2k
stakeholders at least three (3) full businessiwork pE perent LINK
days prior to the meeting. Include the agenda. » Advertisements must show they were C@ g

a. Voting will take place. Ensure a quorum is sen!fposted at least mfee (3) ful B
present (50% plus 1 of the total number of business/work days prior to the meeting the ~ [/2-11~

. dint Fowrent
required SAC members). agenda and the recipients (all stakeholdeﬁsj)). Cin K) %T il

2. Agenda must include “Florida School - . .
Recognition Program (A+ Funds) Proposals” as | £l SAC Meeting Agenda 'f Welary
a topic. . Elonda School Recognition Program (A+
d Is” i ic.
3. SAC discusses the proposals and conducts a vote ) ErppiediBRiowi o sloges 7
(SAC members only) to approve a written ballot Email SAC Meeting Mi
: Bl ph g Minutes
: :gg’céffgfhe:;?:cz;gﬁﬁﬂz ?:: dsNone ofthe | \ust reflect A+ Funds discussion, proposals, O&e’(\‘
. Leftover funds must be addressed on the ballot Lﬁﬁ;‘;‘i’afg';‘f; ety ;"&f:ﬁfebm ( o ) B
4. Record the A+ Funds discussion and results of the ballot creation for staff vote and discussion of “'\,Ls 3
SAC vote in the minutes. the timeline for the upcoming staff vote. vl 3
5. SAC should discuss the timeline for the upcoming c

staff vote. Email SAC Meeting Sign-In Sheets
o For SAC members and guests

b 1st Vote | 2nd Vote | 3 Vote

. General Staff Vote (i applicable) | {f applicabie)
A _ Date: Date: Date:
Staff votes by secret ballot on A+ Fund proposals. Ema|.I| Wntteg Advertisement to Staff QD iz-14-28"
1. Advertise general vote along with the official A+ .(er::\"ég)sit;e:f:nc:;t_em') o emal
/ Funds ballot in written form to all eligible staff. G ’ . @ | -2 1
] members at least three (3) full business/work o Goout atleast three (3) businessiwork oL increr EmMaL
; days prior to voting days prior to the vote and include the
y ' purpose of vote (.g., voting on Florida @ \-¢-20
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Florida School Recognition Program (A+ Funds) Checklist

Kelli S. Blackburn, School Improvement Coordinator

Instructions: To complete the A+ Funds process, use this checklist along with the SIP Bites - Florida School Racpgpition
Program (A+ Funds) and other listed resources for detailed instructions. Upon completion of the A+ process, the pnnc:pgl must
review and email the school’s completed Florida School Recognition Program packet to the School Improvement Instructional
Facilitator as one PDF document in the order presented in the checklist below.

4 | qkes o€

Additional resources:

« 2025-2026 Florida School Recognition Awards Process Timeline g ].e m 'e Am Vg

« Florida School Recognition Awards (A+ Funds) Ballot Count Summary Sheet
Florida Statute 1008.36 states that, °If school staff and the School Advisory Council cannot reach agreement by February 1, the awards
must be equally distributed o all classroom teachers currently teaching in the school.”For clarification purposes, a classroom teacher
is one who is assigned to a classroom with students on a daily basis.

2. Staff will vote on the advertised date and time by School Recognition Program (A+ Funds)
secret ballot. distribution, a copy of the SAC approved
3. Absent staff members can vote if they return to 2025-2026 Florida School Recognition
work no later than one (1) workday after the-vote. Program (A+ Funds) Ballot, date, ime and
4 The proposal with the majority of votes will be location of the vote.
implemented. Email 2025-2026 Staff Roster of Eligible
5.1f none of the proposals or ‘None of the above’ Voters \'q‘zu
gets a majority of the votes, SAC reconvenesto | » Al staff members that vote must sign next to
restart the process. their names on the roster.
Email Approved Ballot Prboc wed
A copy of the 2025-2026 approved Florida ! f\‘l )
School Recognition Program (A+ Funds) ballot. 't
Email Florida School Recognition Program
(A+ Funds) Ballot Count Summary Sheet q e
2025-2026 \“1
o Each section of the form must be completed
and must have all the required signatures.

11/13/2025




1/8/26, 2:34 PM Mail - Tara M. Biesel - Outlook

& Outlook

SAC Mtg Dec. 17th 2:20 pm

From Tara M. Biesel <tarabiesel@browardschools.com>
Date Thu 12/11/2025 8:15 AM
To Tara M. Biesel <tarabiesel@browardschools.com>

Bcc LKS_MAIL_ALL_STAFF <LKS_MAIL_ALL_STAFF@BROWARDSCHOOLS.COM>; Alexandria C
<achavez1116@gmail.com>; Jennifer Lopez <jennifer101686@yahoo.com>; Ann-Sofie Axelsson LaFortune
<axelsson.a.s@gmail.com>; Patty Pulles <pattypulles@gmail.com>; danaqureshyrd@gmail.com
<danaqureshyrd@gmail.com>; rinisherry@gmail.com <rinisherry@gmail.com>;
melanie.cortes.ayala@gmail.com <melanie.cortes.ayala@gmail.com>; yomairaedmond@gmail.com
<yomairaedmond@gmail.com>

[I]J 3 attachments (2 MB)
SAC Agenda 12-17.pdf; SAC PPT Dec 17.pdf; DRAFT SAC Minutes 11-19.pdf;

Dear Parents and Lakeside Staff,

We are pleased to invite you to our upcoming SAC meeting on December 17, 2025 @ 2:20 pm in
the media center. The following are attached: the SAC meeting agenda, the meeting PowerPoint, and the
Draft November meeting minutes. It is extremely important that all SAC committee members attend. We
will be voting on using accountability funds for ELO camp and creating and voting on the A+ ballot for
the Florida School Recognition Program. Everyone is welcome to come to the meeting and give input to
the ballot creation. However, SAC members are the only ones who can vote on the ballot creation. Your

participation is valued! We look forward to seeing you there! &

Toara Biesel

ESE Support Facilitator
SAC Chair

Lakeside Elementary
754-323-6400

https://outlook.office.com/mail/id/AAQKAGQON]KOY2VILTM4ZGQtNGE3Ny04NzRKLTdiODESMjQ5NWY50AAQABtMdbeWQXNAI3v8WdyUQ9k %3D 1/2



1/8/26, 2:34 PM Mail - Tara M. Biesel - Outlook

SCIENCE OF READING

EXPLORER

https://outlook.office.com/mail/id/AAQKAGQON]KOY2VILTM4ZGQtNGE3Ny04NzRKLTdiODESMjQ5NWY50AAQABtMdbeWQXNAI3v8WdyUQ9k %3D 2/2



1/8/26, 2:17 PM Message Details - Finalsite

LAKESIDE ELEMENTARY

HOME MESSAGES CLASSES ACCOUNTS REPORTS SETTINGS HELP

My Reports  Tip Manager Message Tracking

Message Tracking

Lakeside Field Dates & SAC Meeting Correction

This message has completed. Finalsite will no longer attempt to deliver it.

Delivered

@ Delivered: 507
W Undelivered: 29

Account

Sign Out (ZOE LEAL)

Q, Account Search

Phone

Answering machine 468 56% Not delivered - phone number is
blocked
Live answer 175 21%
No answer
Recipient hungup - message 80 10%
played Phone number deactivated
W Delivergd: 734
B Undelivered: 102 o L
Recipient hungup - message not 1 1% The recipient has no phone
played number

Invalid phone number

All circuits are busy

Email

The recipient has no email
address

Invalid email address

blocked

W Delivered: 588
W Undelivered: 245

Not delivered - email address is

22

164

a1

4

Email deferred by provider (will try 1

later).

https://broward.parentlink.net/main/reports/message-tracking/message-details?batch_id=11964580&printable=1

8%

3%

1%

<1%

<1%

20%

5%

5%

<1%

Normal

1/4



1/8/26, 2:17 PM Message Details - Finalsite

SMTP error delivering message 1
Text/SMS
Delivered - Text Message Received 485 58% Not delivered - sms number is 213
blocked

The recipient has no SMS number 98

Invalid SMS number 15

W Delivered: 485
W Undelivered: 351

SMS number deactivated 13

Message passed to SMS provider 12

Attempted over time: Q @ O

https://broward.parentlink.net/main/reports/message-tracking/message-details?batch_id=11964580&printable=1

<1%

25%

12%

2%

2%

1%

2/4



1/8/26, 2:17 PM Message Details - Finalsite

(¢ Lakeside Field Dates & SAC(

& Audio 7863725872 Send Test Call O 143
‘W Languages 2 v
English (89%) . a
Spanish (10%) To ensure students are comfortable and prepared for active outdoor play, all
students should wear:
«  Comfortable shorts or sweatpants suitable for running and physical activity
+  Sneakers
«  Class spirit shirt
«  Water bottle (labeled)

If your child does not have a spirit shirt, they may wear a shirt in their class
color. If you are unsure of your child's class color, please contact your child’s
teacher.

Additionally, there is a correction regarding our SAC meeting date. Please note,
our SAC meeting will take place next week Wednesday, December 17, at 2:20 PM
in the media center. Please note that we need all SAC members present, as
voting will take place regarding A+ Funds. The agenda is attached for your

https://broward.parentlink.net/main/reports/message-tracking/message-details?batch_id=11964580&printable=1 3/4



1/8/26, 2:17 PM
Message
Category
Status
Sender

Recipients

Created

Start time
Blackouts

Deliver via
Compact messages
Address options

Batch ID: 11964580

© 2023 Finalsite Inc.

https://broward.parentlink.net/main/reports/message-tracking/message-details?batch_id=11964580&printable=1

Message Details - Finalsite

Lakeside Field Dates & SAC Meeting Correction
Miscellaneous
Complete

ZOE LEAL (LAKESIDE ELEMENTARY)

Teacher at LAKESIDE ELEMENTARY
Staff at LAKESIDE ELEMENTARY
Parent at LAKESIDE ELEMENTARY

Dec 11, 2025 05:29 PM EST

Dec 11, 2025 05:29 PM EST

System blackout times will be followed.
No messages will be sent between 09:00 PM - 07:59 AM.

00

Do not play header/footer prompts during outbound calling.

Finalsite will attempt delivery to delivery addresses enabled for this category of message for each recipient.

Finalsite Help Desk: 24 hour support | 800-829-8107 | mnsupport@finalsite.com

4/4



1/8/26, 8:07 AM Mail - Tara M. Biesel - Outlook

m Outlook

Lakeside Field Dates & SAC Meeting Correction

From ZOE LEAL <zoe.leal@browardschools.com>
Date Thu 12/11/2025 5:33 PM
To Tara M. Biesel <tarabiesel@browardschools.com>

Good afternoon, Lakeside Families,
We are excited to announce our upcoming Field Day events for all grade levels.

Grades 3-5 will participate next week, and Grades Pre-K through 2 will participate in January. All Field
Day events will take place from 8:15 AM to 11:30 AM on the school field. Families are welcome to
attend and cheer on their child’s class. Parents may bring a light, foldable chair for comfort while
watching the activities.

Below you will find the scheduled dates for each grade level:

Grades 3-5 (December):

+ Monday, December 15 — 3rd Grade

» Tuesday, December 16 — 4th Grade

« Wednesday, December 17 — 5th Grade

Pre-K—2 & Special Programs (January):

» Wednesday, January 7 — Kindergarten
* Thursday, January 8 — 1st Grade

» Friday, January 9 — 2nd Grade

What Students Should Wear:

To ensure students are comfortable and prepared for active outdoor play, all students should wear:
« Comfortable shorts or sweatpants suitable for running and physical activity

» Sneakers

« Class spirit shirt

«  Water bottle (labeled)

If your child does not have a spirit shirt, they may wear a shirt in their class color. If you are unsure of
your child’s class color, please contact your child’s teacher.

Additionally, there is a correction regarding our SAC meeting date. Please note, our SAC meeting will
take place next week Wednesday, December 17, at 2:20 PM in the media center. Please note that we

need all SAC members present, as voting will take place regarding A+ Funds. The agenda is attached
for your review.

https://outlook.office.com/mail/id/AAQKAGQON]kOY2VILTM4ZGQtNGE3Ny04NzRKLTdiODESMjQ5NWY50AAQAL4 YAVLho%2B5lve GnO2YWsQ0%3D 1/2



1/8/26, 8:07 AM Mail - Tara M. Biesel - Outlook

We look forward to seeing you at field day! Have a great evening Lakeside Family.

Attachments:

& SAC Agenda 12-17.pdf (330.6 KB)

& DRAFT SAC Minutes 11-19.pdf (339.5 KB)
& SAC PPT Dec 17.pdf (1303.7 KB)

You are receiving this email because of your relationship with LAKESIDE ELEMENTARY. If you wish to stop receiving email updates sent
through the Finalsite service, please unsubscribe.

LAKESIDE ELEMENTARY | 900 NW 136 AVENUE, PEMBROKE PINES, FL 33028 | 754-323-6400

https://outlook.office.com/mail/id/AAQKAGQON]kOY2VILTM4ZGQtNGE3Ny04NzRKLTdiODESMjQ5NWYS50AAQAL4 YAVLho%2B5lve GnO2YWsQ0%3D 2/2



12/12/25, 7:51 AM Mail - Tara M. Biesel - Outlook

a Outlook

Re: Meeting Announcement

From Edith M. Camino <edith.camino@browardschools.com>
Date Tue 12/2/2025 1:02 PM

To Tara M. Biesel <tarabiesel@browardschools.com>
Cc Zoe H. Leal <zoe.leal@browardschools.com>

L akeside Elementary News I

Filter by Status: All Search Posts

S.A.C. 12.17 Meeting
® Published - 12/2/2025 1:00pm by Edith Camino

Edith Camino

Technology Support Specialist [I @ Lakeside Elementary 3591
Web Master - Bilingual

900 NW 136th Ave

Pembroke Pines, FL 33028

Phone: 754-323-6400

Fax: 754-323-6440

oo
WEB
CONTENT
MANAGER
¢ CERTIFIED

H

i £ i i e’

Established 1915

BROWARD

Y' County Public Schools

Under Florida law, e-mail addresses, and all forms of communications, including e-mail communications, made or received in
connection with the fransaction of School Board business are public records, which must be retained as required by law and must be
disclosed upon receipt of a public records request, except as may be excluded by federal or state laws. If you do not want your e-

mail address released in response to a public records request, do not send electronic mail to this entity. Instead, contact this office by
phone.

https://outlook.office.com/mail/id/AAQKAGQONjkOY2VILTM4ZGQtNGE3Ny04NzRKLTdiODE5SMjQ5NWY50AAQAMg56 P6 TEVXJIMhfznC7UT8%3D 1/2



12/12/25, 7:51 AM Mail - Tara M. Biesel - Outlook

The School Board of Broward County, Florida expressly prohibits bullying, including cyberbullying, by or towards any student or
employee. See Policy 5.9: Anti-Bullying for additional information.

From: Tara M. Biesel <tarabiesel@browardschools.com>
Sent: Tuesday, December 2, 2025 12:07 PM

To: Edith M. Camino <edith.camino@browardschools.com>
Cc: Zoe H. Leal <zoe.leal@browardschools.com>

Subject: Meeting Announcement

Leal please approve and then Edith please see below.
Hi Edith-

Please share this where you can on social media/school website. If you can send me screenshots of
the post with time/date.

ESE Support Facilitator
SAC Chair

Lakeside Elementary
754-323-6400

=
WwEROWARD

SER

SCIENCE OF READING

EXPLORER

https://outlook.office.com/mail/id/AAQKAGQON]KOY2VILTM4ZGQtNGE3Ny04NzRKLTdiODESMjQ5NWY50AAQAMg56P6 TEVXJIMhfznC7UT8%3D 2/2



School Advisory Council (SAC)
December 17, 2025
AGENDA

I.  Roll Call to Establish Quorum
II.  Approval of November 19,2025 Minutes
IIl.  Accountability Fund Balance- $5,510.07
a. Voting on request to use funds for ELO Camps for reading and math- $5,500
IV. Title One Update
V.  School Environmental Safety Incident Reporting (SESIR)
VI.  School Improvement Plan Monitoring and Stakeholder Feedback
VIl.  Florida School Recognition Program (A+ Funds) Proposals
a. Ballot Creation and SAC vote
b. Staff Voting Timeline
VIll.  Grade Level Updates
IX. Upcoming Events:
12/18 Pajama Day/Class Parties
12/19 Jingle Bell Jog
12/22-1/2 Winter Break
1/5 Teacher Planning Day
1/7 Kindergarten Field Day
1/8 15t Grade Field Day
1/9 2" Grade Field Day
1/12 Report Cards Issued via FOCUS
1/13 Kindergarten Field Trip- Broward Center for the Performing Arts
1/15 Publix Math Night
1/16 5t grade Animal Kingdom Field Trip/ 4t" grade Sawgrass Recreation Park Field
Trip/Special Olympics Pre-K, K, 1
1/19 No School
1/23 Wear Jeans Day

Next SAC Meeting Date- January 28, 2026 @ 2:20 pm in Lakeside’s Media Center



APPROVED

School Advisory Council (SAC)
November 19, 2025

Meeting Minutes

I.  Roll Call to Establish Quorum
a. Meeting called to order 2:33PM
b. SAC Members in attendance: Tara Biesel, Maria Amaro, Alexandria Chavez, Patty
Deonarinae, Briana Gauiter, Ann-Sofie Lafortune, Georgina Lengnick, Dr.
Riquelme Rodriguez
c. We have met quorum, 8/13 members in attendance= 62%
d. 5 guests were in attendance
II.  Approval of October 22, 2025, Minutes
a. Minutes approved motioned by Ms. Patty Deonarinae, Seconded by Ms. Restrepo
b. Minutes are approved
. Accountability Fund Balance
a. As of today, we have $5,510.07
b. Request to use funds for ELOP camp=5$5,500.00
1. ELA camps- Monday/Wednesday- 14 sessions X $40= $560x 5
teachers=$2,800
2. Math camps- Tuesday/Thursday- 11 sessions X $40= $440x5
teachers= $2,200
3. $5,500 for teacher pay and $500 for coordinator pay= $5,500 total
4. We will vote on using accountability funds for ELOP camp at the
next meeting
IV.  Title One Update
a. Currently at 68%
V.  School Environmental Safety Incident Reporting (SESIR)
a. We have 1 SESIR event to report. Ms. Leal reported that it was battery. A student
hit a teacher.



APPROVED

VI.

VII.

VIII.

School Improvement Plan Monitoring and Stakeholder Feedback
a. ELOP camps will be voted on at the next SAC meeting. This will help us work
toward meeting our SIP goals. Students will be chosen for camp that need the
extra push.
Florida School Recognition Program (A+ Funds) Information Update
a. This year we're getting $39,364; last year it was $72,903.
b. The dIStrlCt A+ PPT was shard with SAC so that everyone knows the process

Vi.

Vii.

The voting process must be completed by February 1,2026- if school staff
and SAC cannot reach an agreement by February 1, the awards will be
equally distributed to all classroom teachers currently teaching in the
school

All 2024-2025 and/or 2025-2026 faculty and staff are eligible.

The following are not eligible: School Resource Officers, Kelly substitutes,
Contracted school nurses and SLPs, any personnel not employed by
Broward County Public Schools

Only SAC members may vote on the ballot creation, only one vote per
member, a quorum must be present, votes will be taken by roll call and
recorded in the meeting minutes

A choice of “none of the above” is required by state statue

A left-over funds statement for each proposal option must be included-
educational equipment and materials

The principal is allowed to vote for the SAC ballot proposal, and the A+
funds staff vote

c. At the next SAC meeting the SAC members will work together to create a A+
funds ballot for faculty and staff to vote on.

Grade Level Updates

a. Shared via PPT
Upcoming Events:

11-20: 4t grade in-house field trip MODS STEMobile

11-21: Wear Jeans Fundraiser

11/24-11/28: Thanksgiving Break

12/1-12/5: Inclusive School’s Week

12-1: 5t grade field trip- Scrooge!

12/5: 1%t grade field trip- Seussical
12/8-12/12 PTA Holiday Shop

12/9: BCPS Showcase- Amerant Bank Arena
12/10: 2" grade field trip- Miracle Ranch

12/11: Holiday Show/Gallery Walk



APPROVED

12/15: 3 grade field day
12/16: 4t grade field day

12/17: 5% grade field day

Next SAC Meeting Date- December 17, 2025 @ 2:20 pm in Lakeside’s Media Center- We
will need to meet quorum to vote on using accountability funds for ELOP camps and create a
ballot for A+ funds and vote on it.

X.  Meeting adjourned at 2:54pm



VI.

VII.

School Advisory Council (SAC)
December 17, 2025

Meeting Minutes

Roll Call to Establish Quorum

a.
b.

C.
d.

Meeting called to order at 2:22pm

SAC Members in attendance: Tara Biesel, Maria Amaro, Alexandria Chavez, Patty
Deonarinae, Briana Gauiter, Ann-Sophie Lafortune, Georgina Lengnick, Yomaira
Batista, Sherry Rini

We have met quorum, 9/13 members in attendance= 69%

9 guests were in attendance

Approval of November 19, 2025 Minutes

a.

Minutes were approved unanimously

Accountability Fund Balance- $5,510.07

a.
b.

d.
Title O
a.
School
a.
School
a.

Voting on request to use funds for ELO Camps for reading and math- $5,500
Request to use funds for ELOP camp=5$5,500.00
1. ELA camps- Monday/Wednesday- 14 sessions X $40= $560x 5
teachers= $2,800
2. Math camps- Tuesday/Thursday- 11 sessions X $40= $440x5
teachers= $2,200
3. $5,500 for teacher pay and $500 for coordinator pay= $5,500 total
Roll Call — Maria Amaro- yay, Yomaira Batista- yay, Alexandria Chavez-yay, Patty
Deonarinae- yay, Tara Biesel- yay, Brianna Gauiter- yay, Ann-Sofie LaFortune- yay,
Sherry Rini- yay, Georgina Lengnick- yay
Funding request for ELO camps was approved unanimously

ne Update

At 68% - final check will be in February

Environmental Safety Incident Reporting (SESIR)

Nothing to report

Improvement Plan Monitoring and Stakeholder Feedback

We are finishing up make-ups for PM2 FAST testing. We will present data once all
testing has completed.

Florida School Recognition Program (A+ Funds) Proposals



a. Ballot Creation Conversation: Mrs. Biesel reminded the SAC committee members
that the following groups were not eligible for A+ funds: School Resource
Officers, Substitutes, Contracted Employees- nurses and SLPs, any personnel not
employed by Broward County Public Schools. The SAC committee was shown the
district example ballot and Lakeside’s ballot from 2024-2025. Mrs. Biesel noted
that the SAC committee members should be as specific as possible to who will
receive the funds. Last year, the ballot said ALL faculty and staff and did not
specify cafeteria, campus monitors, and facilities. Those groups would have to be
added to the ballot if we wanted them to be included. During the conversation
the group brought up that Lakeside has included everyone in the past. Mrs.
Chavez motioned to have this added to the ballot. Mrs. Lafortune seconded the
motion.

b. Feedback from attendees: Mrs. Restrepo suggested adding a specific number of
days that employees needed to work to receive the A+ funds. Mrs. Sanchez
suggested that we have only two options this year. The second option usually
involves a portion of the money going back to the school, and no one has voted
for that option in the past. Mrs. Chavez motioned to approve the ballot. Mrs.
Lafortune seconded the motion.

c. Final Ballot and SAC Vote:

Lakeside Elementary School Florida School Recognition Program Ballot 2025-2026
Funds Allocated to Lakeside Elementary School: $ 39,364
Voting will take place on: 1/9/26 in the media center at 2:30 pm

ONLY VOTE FOR 1 OF THE OPTIONS !!!!

Option 1: 100% bonus funds will be divided equally among ALL 2024 -2025 faculty
and staff members including cafeteria staff, campus monitors, and facilities. Staff must
have worked for at least 100 days. Any staff member meeting this requirement but less
than the full year will be pro-rated based on their days worked at Lakeside.

*Any leftover A+ funds will be used for nonrecurring expenditures for educational
equipment and materials.

Option 2: None of the above

b. Ballot Approval Roll Call- Maria Amaro- yay, Yomaira Batista- yay, Alexandria Chavez-
yay, Patty Deonarinae- yay, Tara Biesel- yay, Brianna Gauiter- yay, Ann- Sofie LaFortune-
yay, Georgina Lengnick- yay, Sherry Rini-yay

d. Ballot approved unanimously



VIIL.

e. Staff Voting Timeline: Voting will take place January 9t" at 2:20 pm in the media
center. An email will be sent to all faculty and staff at least 3 days prior to the
vote as per requirements.

Grade Level Updates
a. Shared via PPT
Upcoming Events:
12/18 Pajama Day/Class Parties
12/19 Jingle Bell Jog
12/22-1/2 Winter Break
1/5 Teacher Planning Day
1/7 Kindergarten Field Day
1/8 1%t Grade Field Day
1/9 2" Grade Field Day
1/12 Report Cards Issued via FOCUS
1/13 Kindergarten Field Trip- Broward Center for the Performing Arts
1/15 Publix Math Night
1/16 5th grade Animal Kingdom Field Trip/ 4th grade Sawgrass Recreation Park Field
Trip/Special Olympics Pre-K, K, 1
1/19 No School
1/23 Wear Jeans Day

Next SAC Meeting Date- January 28, 2026 @ 2:20 pm in Lakeside’s Media Center

X.

Meeting adjourned at 2:52pm



12714725, 548 PM

¥ SAC Sign in Sheet for Lakeside ES (3591)

Date: ~M _,l_ TNONM

SAC Member Full
# Name
1 Amaro, Maria

2 Batista, Yomaira

3 Biesel, Tara

4 Chavez, Alexandria

5  Cortes Ayala, Melanie

6 Deonarinae, Patty

7 Gauiter, Briana

*

8 Lafortune, Ann-Sofie

9  Lengnick, Georgina

10 Lopez, Jennifer

Position

SAC Secretary , Teacher, Gifted
Parent of a student at the school

Gifted Parent of a student at the
school

SAC Chair

SAF Chair (or designee) Parent of a

student at the school

Pre-K (if applicable - parent or
certified teacher)

Parent , Community / Business
Representatives

Non-Instructional Support
Employees

ESE Parent of a student at the

school , ESOL Parent of a student

at the school

BTU Steward (or designee)

I-Zone Representative (must be a

parent)

Broward County Public Schools: BCPS Central V2.0

Time:
K20 PN
SBBC Parent of
Employee Student Sign Here

& -
& @

Yes No
NG
No Yes
No Yes
Yes No
No Yes
Yes No
No Yes

htips://web01 browardschools com/ospa/ospa-central 2/sac-composition-school-sign-in-sheet-print asp?school_number=3591&print_data=y

I

Oy @t
281”3 \@EF\

Sl A




12/14/25, 548 PM

W SAC Sign in Sheet for Lakeside ES (3591)

[}

~J

©

10

11

12

13

14

15

16

Date: I} ﬁ 1 _NON..&

Full Name

Nhssen \optL
Merices Sonchoz
Zhe  (eog

Gl a Povhonds
_NNQIN _, ..
ﬂo:\ re_Conh
>elee Luin
Lo ,b '@ IAS

SBBC
Employee

>

=

Broward County Public Schools: BCPS Central V2.0

Time: D ..%C U_D)

Parent of

Student Community/Business Sign Here

\V
v

https://web01.browardschools.com/ospa ospa-central 2/sac-composition-school -sign-in-sheel-print asp?school _number=3591&prinl_data=n




12/14/25, 5:48 PM

12/1412!
¥ Date: _N ~ | N \NQ.NM.
SAC Member Full

# Name Position
11 Qureshy, Dana Parent
12  Rini, Sherry Parent

e 13 Rodriguez, Riquelme Principal

.D,dp 5

Broward County Public Schools: BCPS Central V20

Time:

RSO PI)

SBBC
Employee

No
No

Yes

Parent of
Student Sign Here

Yes
No

No

' int.asp?sc w =3591&print_data=y
2/ i C -sign-in-sheet-pnnt.asp?school _number
J pa’ ospa-cenlral 2/ sac-Col mposition-school-sign-in-s
e owardschools.com/ospa/c niral 5
htips eb(].browar

12
(]




12/19/25, 9:58 AM Inbox - Tara M. Biesel - Outlook

m Outlook

Voting on Florida School Recognition Program (A+ Funds) Distribution

From Tara M. Biesel <tarabiesel@browardschools.com>

Date Fri 12/19/2025 9:57 AM
To  LKS_MAIL_ALL_STAFF <LKS_MAIL_ALL_STAFF@BROWARDSCHOOLS.COM>

[I]J 1 attachment (164 KB)
A+ BALLQOT 25-26.pdf;

Hello Faculty and Staff-

We will be voting on the Florida School Recognition Program (A+ Funds) Distribution on FRIDAY,
January 9th at 2:30 pm in the Media Center. | have attached the SAC approved ballot for you to review.
Once voting is completed, | will share the results and a TENTATIVE timeline for payment.

Please note, this year the rules have changed. ONLY SCHOOL STAFF WHO ARE ON THE SCHOOL'S
PAYROLL MAY VOTE. PERSONNEL ON CAMPUS WHO ARE FUNDED BY THE DISTRICT WILL NOT
PARTICIPATE IN THE VOTE; HOWEVER, THEY REMAIN ELIGIBLE TO RECEIVE FUNDS IF THE SCHOOL
ADVISORY COUNCIL (SAC) INCLUDES THEM IN THE PROPOSAL.

Tora Biesel

ESE Support Facilitator
SAC Chair

Lakeside Elementary
754-323-6400

https://outlook.office.com/mail/inbox/id/AAQKAGQONjkOY2VILTM4ZGQtNGE3Ny04NzRKLTdiODESMjQ5NWY50AAQAMLBxyhUoIBArGlwlg1cglA%3D 1/2



12/19/25, 9:58 AM Inbox - Tara M. Biesel - Outlook

-
WBRONARD

SGR

SCIENCE OF READING

EXPLORER

https://outlook.office.com/mail/inbox/id/AAQKAGQONjkOY2VILTM4ZGQtNGE3Ny04NzRKLTdiODESMjQ5NWY50AAQAMLBxyhUoIBArGlwlg1cglA%3D 2/2



1/6/26, 7:42 AM Inbox - Tara M. Biesel - Outlook

m Outlook

Voting on Florida School Recognition Program (A+ Funds) Distribution

From Tara M. Biesel <tarabiesel@browardschools.com>
Date Tue 1/6/2026 7:41 AM
To LKS_MAIL_ALL_STAFF <LKS_MAIL_ALL_STAFF@BROWARDSCHOOLS.COM>

[I]J 1 attachment (164 KB)
A+ BALLQOT 25-26.pdf;

REMINDER- VOTING IS THIS FRI 1/9 @ 2:30 pm in the MEDIA CENTER

Hello Faculty and Staff-
We will be voting on the Florida School Recognition Program (A+ Funds) Distribution on FRIDAY,

January 9th at 2:30 pm in the Media Center. | have attached the SAC approved ballot for you to review.
Once voting is completed, | will share the results and a TENTATIVE timeline for payment.

Please note, this year the rules have changed. ONLY SCHOOL STAFF WHO ARE ON THE SCHOOL'S
PAYROLL MAY VOTE. PERSONNEL ON CAMPUS WHO ARE FUNDED BY THE DISTRICT WILL NOT
PARTICIPATE IN THE VOTE; HOWEVER, THEY REMAIN ELIGIBLE TO RECEIVE FUNDS IF THE SCHOOL
ADVISORY COUNCIL (SAC) INCLUDES THEM IN THE PROPOSAL.

ESE Support Facilitator
SAC Chair

Lakeside Elementary
754-323-6400

https://outlook.office.com/mail/inbox/id/AAQKAGQONjkOY2VILTM4ZGQtNGE3Ny04NzRKLTdiODESMjQ5NWY50AAQAAxXAcdHppkZDgsqDBMoSMmO. .. 1/2



1/6/26, 7:42 AM Inbox - Tara M. Biesel - Outlook

-
WBRONARD

SGR

SCIENCE OF READING

EXPLORER

https://outlook.office.com/mail/inbox/id/AAQKAGQONjkOY2VILTM4ZGQtNGE3Ny04NzRKLTdiODESMjQ5NWY50AAQAAxXAcdHppkZDgsqDBMoSMmO. .. 2/2



1/8/26, 2:56 PM Inbox - Tara M. Biesel - Outlook

m Outlook

VOTING TOMORROW 1/9

From Tara M. Biesel <tarabiesel@browardschools.com>
Date Thu 1/8/2026 2:55 PM
To LKS_MAIL_ALL_STAFF <LKS_MAIL_ALL_STAFF@BROWARDSCHOOLS.COM>

[I]J 1 attachment (164 KB)
A+ BALLQOT 25-26.pdf;

REMINDER- VOTING IS TOMORROW FRI 1/9 @ 2:30 pm in the MEDIA CENTER

***] will try to start a few minutes earlier, | know some teachers do not have specials and need to leave
early. ***

Hello Faculty and Staff-

We will be voting on the Florida School Recognition Program (A+ Funds) Distribution on FRIDAY,
January 9th at 2:30 pm in the Media Center. | have attached the SAC approved ballot for you to review.
Once voting is completed, | will share the results and a TENTATIVE timeline for payment.

Please note, this year the rules have changed. ONLY SCHOOL STAFF WHO ARE ON THE SCHOOL'S
PAYROLL MAY VOTE. PERSONNEL ON CAMPUS WHO ARE FUNDED BY THE DISTRICT WILL NOT
PARTICIPATE IN THE VOTE; HOWEVER, THEY REMAIN ELIGIBLE TO RECEIVE FUNDS IF THE SCHOOL
ADVISORY COUNCIL (SAC) INCLUDES THEM IN THE PROPOSAL.

ESE Support Facilitator
SAC Chair

https://outlook.office.com/mail/inbox/id/AAQKAGQONjkOY2VILTM4ZGQtNGE3Ny04NzRKLTdiODESMjQ5NWY50AAQACYI4m71g3RJIbLJIGhEQTeU%3D 1/2



1/8/26, 2:56 PM

Lakeside Elementary
754-323-6400

- ¢
WBRONARD

SER

SCIENCE OF READING

EXPLORER

https://outlook.office.com/mail/inbox/id/AAQKAGQONjkOY2VILTM4ZGQtNGE3Ny04NzRKLTdiODESMjQ5NWY50AAQACYI4m71g3RJIbLIGhEQTeU%3D

Inbox - Tara M. Biesel - Outlook

2/2



LAKESIDE ELEMENTARY STAFF SIGN-IN 30

DATE: l ] C’ )Z'(/

UM, R B =
BIESEL, TARA h /) o
BRIJANAND, RHODA [ {0 oo~

CHANAN, ROSE LT L —

CHISEM, TIFFANY Mol e o~

DANIELS, LATRICE Fouak Unmgx

MERCED, MARY JOY N

ESPINOSA, AMANDA oY »
LENGNICK. GEORGINA o e "~
MARCHESE, LINDSEY JZ/\~ U
RASMUSSEN, MONICA __

RESTREPO, MAYRE

RUIZ, SELENE (&6n .

ACOSTA, OFELIA (Q
ANTONY, JENNIFER
BATISTA, YOMAIRA
BELLO, NATALIA
BREST, PATRICIA
BUITRAGO, NILSA )
BUSTOS, PIERANGELI kgt C -

CLARK, ERIKA 12
LAZARENKO, MARINA -
LOWRY, MICHELL WV _rflfh/ i
MORENO, MARIA A
O’FARRILL, OLIVIA S8 . L

WILLIAMS, CHRISTOPHER ( M A

CAMINO EDITH X
CALDWELL, TINA Juﬂ C/ aldiur
KRAFT. SUZAN

LOWERY, KATHY /(,.CUw\ ,KDJW,\ P
UL )

PORTUONDO, GLORIA /

ACILITIE

LOPEZ, JUAN " (L
NAZARIO, ANTHONY 27U~ N Y
RICHARDSON, DAVID ‘) J/ AN

DMINISTRATION
RODRIGUEZ, RIQUELME ~
LEAL, ZOE ' |
o7 S~




LAKESIDE ELEMENTARY STAFF SIGN-IN

onre: || 9120

FERNANDES. MELINDA

WINTER, MARILYN

GRADE
ALMONTE, DENISE

KINCHEN, PATRECIA

REGES, LIUVY

HOLDEN KRISTEN

LATIF, TARSHA

POLANCO, MONICA 2 A\

BEIDEMAN, MARIANA

KIRK, CYNTHIA - —

RODRIGUEZ, LOAN

ACOSTA SHIRLEY

AMARO, MARIA

CAMPOS, CHRISTIE

HODGMAN, JANET &7

ALEMAN. HIMMIER

MENDEZ, JENNIFER 7

LAFONTANT, DANIELLE (A 'y A

O T R e P S R e TR m =
| SUPPORTSTAFF -

CHEMALY, MICHELL

RIVERA, AMBER R .

RODRIGUEZ, RITA S
M. SANCHEZ, MERIC ) —=.
| g




Lakeside Elementary School Florida School Recognition Program Ballot 2025-2026
Funds Allocated to Lakeside Elementary School: $ 39,364
Voting will take place on: 1/9/26 in the media centerat 2:30 pm

ONLY VOTE FOR 1 OF THE OPTIONS!!!!

Option 1: 100% bonus funds will be divided equally among ALL 202 4-2025 faculty
and staff members including cafeteria staff, campus monitors, and facilities. Staff must
have worked for at least 100 days. Any staff member meeting this requirement but less
than the full year will be pro-rated based on their days worked at Lakeside.

*Any leftover A+ funds will be used for nonrecurring expenditures for educational
equipment and materials.

Option 2: None of the above
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2025-2026 Florida School Recognition Program (A+ Funds)
Ballot Count Summary Sheet

SCHOOL INFORMATION

3 |

T

e

School: Lakeside Elementary Date of Staff Vote: 119126
Principal: Dr. Riquelme Rodriguez BTU Steward (or Designee): Georgina Lengnick
SAC Chair/Co-Chairs: | Tara Biesel Other (if applicable):

Provide the information below.

RECORD SAC APPROVED PROPOSALS BELOW

Option 1: 100% bonus funds will be divided equally among ALL 2024-2025 faculty and staff members including cafeteria staff,
campus monitors, and facilities. Staff must have worked for at least 100 days. Any staff member meeting this requirement but
less than the full year will be pro-rated based on their days worked at Lakeside.

*Any leftover A+ funds will be for nonrecurring expenditures for educational equipment and materials.

' B
None of the Above
-
3. | N/A
STAFF VOTE

The proposal that receives a ma;orlty of the votes shall be consndered the winning proposal.

ek Proposal 1 : ~ Proposal2 e

(a) Total number of ehglble (a) Total number of ellglble \x (a) Total number of eligible N/A
staff members that voted \ staff members that voted \ staff members that voted
for this proposal: for this proposal: for this proposal:

FINAL RESULT

Check the proposal below that received a majority of the votes. *If “None of the Above” received a majority of
the votes, follow the directions below.

Proposal 1

Proposal 2 Proposal 3

N/A *None of the Above Directions

Total number of eligible staff members that voted for
the winning proposal/option:

If “None of the Above” received a majority of the votes, SAC
must reconvene to restart the process and complete it by
Sunday, February 1, 2026.

Principal:
SAC Chair/ 2 Other
Co-Chairs: ﬁm} J (if applicable):

TS | (earang L@«wﬂ’
U 4




