School Advisory Council (SAC)
January 28, 2026

AGENDA

l.  Roll Call to Establish Quorum
Il.  Approval of December 17, 2025-Minutes
IIl.  Accountability Fund Balance- $10.07
a. ELO Camp Update
IV. Title One Update

V.  School Environmental Safety Incident Reporting (SESIR)
VI.  School Improvement Plan Monitoring and Stakeholder Feedback

a. FAST PM 2 Results
b. |-Ready Diagnostic 2 Results
VII.  Florida School Recognition Program (A+ Funds) Voting Results }

VIII.  Grade Level Updates

IX. Upcoming Events:
2/3 3" grade Honor Roll Assembly

2/4 4" grade Honor Roll Assembly
2/6 Interims Issued via FOCUS/ 5" grade Honor Roll Assembly/1* grade Amaturo Field Trip

2/7 Kindness Event-Charles F. Dodge City Center, Chorus Performs 11:30 am

2/11 Kindergarten In-House Field Trip- Flamingo Gardens
2/12 4" grade Sea World Field Trip
2/13 A Day of Service and Love/Early Release Day

2/16 No School

2/17 Spring Pictures

2/18 Kindergarten In-House Field Trip- Flamingo Gardens
2/19 |-Ready Stretch Growth Party

2/20 Wear Jeans Day Fundraiser
2/25 Kindergarten Field Trip to Flamingo Gardens

Next SAC Meeting Date- February 25,2026 @ 2:20 pm in Lakeside’s Media Center




DRAFT

VL.

School Advisory Council (SAC)
January 28, 2026

Meeting Minutes

Roll Call to Establish Quorum

a.
b.

C.

d.

Meeting called to order at 2:20 pm

SAC Members in attendance: Tara Biesel, Maria Amaro, Alexandria Chavez, Patty
Deonarinae, Ann-Sofie Lafortune, Georgina Lengnick, Yomaira Batista, Sherry
Rini, Dr. Riquelme Rodriguez

We have met quorum, 9/13 members in attendance= 69%

5 guests were in attendance

Approval of December 17, 2025-Minutes

a.

Minutes were approved unanimously

Accountability Fund Balance- $10.07

a.

ELO Camp Update
i. Camps started this week for both reading and math

Title One Update

a.

Annual Title One School Parent and Family Engagement Survey- Complete the
survey posted on the website. A PPT slide was also shown with a link and a QR
code to those present at the meeting.

School Environmental Safety Incident Reporting (SESIR)

a.

No events to report

School Improvement Plan Monitoring and Stakeholder Feedback

a.

b.

FAST PM 2 Results
i. Dr. Rodriguez shared Power Point slides with the committee.
ii. We compared PM 2 data to last year’s results for all grade levels.
iii. We discussed where our school ranks for each grade level in reading and
math in comparison to other schools in the district.
iv. Qverall, we are doing well. Teachers will continue to differentiate
instruction and provide small groups.
I-Ready Diagnostic 2 Results
i. Students are still finishing up testing this week.



VIl.  Florida School Recognition Program (A+ Funds) Voting Results
a. 41 employees voted to split the among the staff (option 1) and 14 people picked
none of the above. So, option 1 won and was approved. The district has
approved our A+ packet.

VIll. Grade Level Updates
a. Shared via PPT

IX. Upcoming Events:
2/3 3" grade Honor Roll Assembly
2/4 4t grade Honor Roll Assembly
2/6 Interims Issued via FOCUS/ 5t grade Honor Roll Assembly/1% grade Amaturo Field Trip
2/7 Kindness Event-Charles F. Dodge City Center, Chorus Performs 11:30 am
2/11 Kindergarten In-House Field Trip- Flamingo Gardens
2/12 4* grade Sea World Field Trip
2/13 A Day of Service and Love/Early Release Day
2/16 No School
2/17 Spring Pictures
2/18 Kindergarten In-House Field Trip- Flamingo Gardens
2/19 I-Ready Stretch Growth Party
2/20 Wear Jeans Day Fundraiser
2/25 Kindergarten Field Trip to Flamingo Gardens

Next SAC Meeting Date- February 25,2026 @ 2:20 pm in Lakeside’s Media Center

X. Meeting adjourned at 3:17 pm



Approved 1/28/26

School Advisory Council (SAC)
December 17, 2025

Meeting Minutes

I.  Roll Call to Establish Quorum
a. Meeting called to order at 2:22pm
b. SAC Members in attendance: Tara Biesel, Maria Amaro, Alexandria Chavez, Patty
Deonarinae, Briana Gauiter, Ann-Sophie Lafortune, Georgina Lengnick, Yomaira
Batista, Sherry Rini
c. We have met quorum, 9/13 members in attendance= 69%
d. 9 guests were in attendance
II.  Approval of November 19, 2025 Minutes
a. Minutes were approved unanimously
I1l.  Accountability Fund Balance- $5,510.07
a. Voting on request to use funds for ELO Camps for reading and math- $5,500
b. Request to use funds for ELOP camp=5$5,500.00
1. ELA camps- Monday/Wednesday- 14 sessions X $40= $560x 5
teachers= $2,800
2. Math camps- Tuesday/Thursday- 11 sessions X $40= $440x5
teachers= $2,200
3. $5,500 for teacher pay and $500 for coordinator pay= $5,500 total
c. Roll Call = Maria Amaro- yay, Yomaira Batista- yay, Alexandria Chavez-yay, Patty
Deonarinae- yay, Tara Biesel- yay, Brianna Gauiter- yay, Ann-Sofie LaFortune- yay,
Sherry Rini- yay, Georgina Lengnick- yay
d. Funding request for ELO camps was approved unanimously
IV.  Title One Update
a. At 68% - final check will be in February
V.  School Environmental Safety Incident Reporting (SESIR)
a. Nothing to report
VI.  School Improvement Plan Monitoring and Stakeholder Feedback
a. We are finishing up make-ups for PM2 FAST testing. We will present data once all
testing has completed.
VII.  Florida School Recognition Program (A+ Funds) Proposals



a. Ballot Creation Conversation: Mrs. Biesel reminded the SAC committee members
that the following groups were not eligible for A+ funds: School Resource
Officers, Substitutes, Contracted Employees- nurses and SLPs, any personnel not
employed by Broward County Public Schools. The SAC committee was shown the
district example ballot and Lakeside’s ballot from 2024-2025. Mrs. Biesel noted
that the SAC committee members should be as specific as possible to who will
receive the funds. Last year, the ballot said ALL faculty and staff and did not
specify cafeteria, campus monitors, and facilities. Those groups would have to be
added to the ballot if we wanted them to be included. During the conversation
the group brought up that Lakeside has included everyone in the past. Mrs.
Chavez motioned to have this added to the ballot. Mrs. Lafortune seconded the
motion.

b. Feedback from attendees: Mrs. Restrepo suggested adding a specific number of
days that employees needed to work to receive the A+ funds. Mrs. Sanchez
suggested that we have only two options this year. The second option usually
involves a portion of the money going back to the school, and no one has voted
for that option in the past. Mrs. Chavez motioned to approve the ballot. Mrs.
Lafortune seconded the motion.

c. Final Ballot and SAC Vote:

Lakeside Elementary School Florida School Recognition Program Ballot 2025-2026
Funds Allocated to Lakeside Elementary School: $ 39,364

Voting will take place on: 1/9/26 in the media center at 2:30 pm

ONLY VOTE FOR 1 OF THE OPTIONS !!!!

Option 1: 100% bonus funds will be divided equally among ALL 2024 -2025 faculty
and staff members including cafeteria staff, campus monitors, and facilities. Staff must
have worked for at least 100 days. Any staff member meeting this requirement but less
than the full year will be pro-rated based on their days worked at Lakeside.

*Any leftover A+ funds will be used for nonrecurring expenditures for educational
equipment and materials.

Option 2: None of the above

b. Ballot Approval Roll Call- Maria Amaro- yay, Yomaira Batista- yay, Alexandria Chavez-
yay, Patty Deonarinae- yay, Tara Biesel- yay, Brianna Gauiter- yay, Ann- Sofie LaFortune-
yay, Georgina Lengnick- yay, Sherry Rini-yay

d. Ballot approved unanimously



VIII.

e. Staff Voting Timeline: Voting will take place January 9th at 2:20 pm in the media
center. An email will be sent to all faculty and staff at least 3 days prior to the
vote as per requirements.

Grade Level Updates
a. Shared via PPT
Upcoming Events:
12/18 Pajama Day/Class Parties
12/19 Jingle Bell Jog
12/22-1/2 Winter Break
1/5 Teacher Planning Day
1/7 Kindergarten Field Day
1/8 1%t Grade Field Day
1/9 2"d Grade Field Day
1/12 Report Cards Issued via FOCUS
1/13 Kindergarten Field Trip- Broward Center for the Performing Arts
1/15 Publix Math Night
1/16 5" grade Animal Kingdom Field Trip/ 4" grade Sawgrass Recreation Park Field
Trip/Special Olympics Pre-K, K, 1
1/19 No School
1/23 Wear Jeans Day

Next SAC Meeting Date- January 28, 2026 @ 2:20 pm in Lakeside’s Media Center

X.

Meeting adjourned at 2:52pm
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1  Amaro, Maria SAC Secretary , Teacher , Gifted Yes Yes
Parent of a student at the school i |

2 Batista, Yomaira Gifted Parent of a student at the @ e &g

school

3 Biesel, Tara SAC Chair Yes No _ §\ g

4 Chavez, Alexandria SAF Chair (or designee) Parentof  No Yes
a student at the school
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5 Cortes Ayala, Melanie  Pre-K (if applicable - parent or No Yes
certified teacher)
6 Deonarinae, Patty Parent , Community / Business No Yes
Representatives *
7  Gauiter, Briana Non-Instructional Support Yes No :
Employees M

8 Lafortune, Ann-Sofie ESE Parent of a student at the No Yes |
school , ESOL Parent of a student |

at the school |

| |
9 Lengnick, Georgina BTU Steward (or designee) Yes No %\W\/.\IPI |
!

10 Lopez, Jennifer I-Zone Representative (mustbea  No Yes
parent)
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SAC Member Full

# Name Position
11 Qureshy, Dana Parent
12 Rini, Sherry Parent

13 Rodriguez, Riquelme Principal
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