Silver Shores STEAM Academy K-8
SAC Meeting General Meeting Agenda
1701 SW 160 Ave., Miramar, FL 33027

Wednesday, September 2, 2026 — 6pm

I. Call to order
A. This meeting was called to order 6:02pm
II. Attendance
A. Members
1. Kenwel Jahangir
Alfredo Rios-Blas
Lisette Calero
Elaine Heyman
Brenda Ferguson
Jessica Booze
Vaughn Reynolds
Jonathan Leff
. Krystal Romano
10. Vanessa Diaz
B. Visitors
1. Heather Binns
2. Apoorva Bhetia
3. Danush
4.
III. SAC Updat
A. Vote in new parent members
1. Apoorva Bhetia
a) Heyman motion
b) Vaness seconds
¢) Motion passes
B. Vote in new teacher members
1. Heather Binns
a) Heyman motioned
b) Vaughn
¢) Motion passes
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C. Approve Bylaws
1. Motion to approve by Vanessa
a) Alfredo seconds
D. Elect officers and positions
1. Krystal Romano approved to be president
IV. School Environmental Safety Incident Reporting (SESIR)
A. Nothing to Report / no incidents
B. Dr. Leff explained to new visitors what this meant.
V. Accountability Funds
A. Accountability: $4,832.69
B. School Recognition: $2,758.00
C. Dr. Leff explained what this is.
VI. School Improvement Plan Monitoring and Stakeholder Feedback
A. Jessica Booze asked about how to help her student become proficient with
everything happening at their school and feeling overwhelmed in helping
them feel prepared for their FAST tests.
VII. Principal’s Report
A. 2026-2027 FL DOE New School Grading Criteria
1. Dr. Leff explains the Data Dive
a) Scale score and level 1, 2, 3, 4, 5 and what that means
b) Scores
2. Now we need 70% to receive an A for our school
a) In order to do this we must work with students who need it
the most
3. Dr. Leff played video for the new School Grading Criteria
4. Our target outcomes by May 2027 are as follows:
a) 3rd Grade ELA Proficiency: Increase from 73% to 78%
b) Overall ELA Proficiency: Increase from 70% to 75%
c) ELA Learning Gains (LG): Increase from 66% to 71%
d) ELA Lowest 25% Learning Gains: Increase from 62%
to 70%
e) Overall Math Proficiency: Increase from 68% to 73%
f) Math Learning Gains (LG): Increase from 56% to 62%
g) Math Lowest 25% Learning Gains: Increase from 47%
to 55%
h) 5th Grade Science Proficiency: Increase from 55% to
61%
i) 7th Grade Civics Passing Rate: Reach 80%
5. Dr. Leff explained “Walk Through Look-Fors” in what Teachers and
students should be doing



a) Students will use instructional materials that are
district-adopted, aligned to the rigor of the standard and
approved

b) Students are placed into small groups based on data and
needs. Teachers will have data readily available to support
their small-group configurations

c) Teachers check for understanding before, during, and after
the lesson. Multiple students are given the opportunity to
participate.

B. Dr. Leff updated us on budget meeting
1. There will be an additional 3rd grade teacher.
VIII. Presentations:
IX. New Business:
X. Old Business:
XI. Announcements:
XII. Next Meeting Date:
A. Wednesday, October 7, 2026
XIII. Adjournment



