Silver Shores Elementary
SAC General Meeting Agenda
1701 SW 160 Ave., Miramar, FL 33027

September 24, 2024 -- 6pm

Member Attendance: Jonathan Leff (Principal), Krystal Romano (SAC Chair), Elaine Heyman
(BTU Steward), Vaughn Reynolds (Gifted Parent), Jessica Booze (Parent), Vanessa Diaz (PK
Parent), Nadia Thomas (Parent), Josephine Kolgio-Gargcon (Parent)

Guests: Fadea Ferguson, Lisette Calero, Alex Calero, Kenwel Jahangir, Roselyn Zarate, Tiffany
Paschal, Kiran Khan Paracha

Call to Order: A meeting of the Silver Shores Elementary School Advisory Council was held in
Dr. Leff’'s Office on Wednesday, September 24, 2024. Krystal Romano called the meeting to
order at 6:07pm.

1. Welcome
a. Ms. Romano welcomed the group and began introductions of each member and
guest.
2. SAC Update
a. Ms. Romano gave a comprehensive overview of what SAC is, the requirements
to be on SAC, and the voting rights.
3. Vote in New Members
a. New Parent Members
i Fadea Ferguson, Alex Calero, Lissette Calero, Roselyn Zarate, and
Tiffany Paschal were unanimously voted in by existing parents at 6:15pm.
b. New Faculty members.
i. Kenwel Jahangir and Kiran Khan Paracha were unanimously voted in by
existing faculty members at 6:17pm.
4. \ote on approval for Bylaws
a. Bylaws were reviewed and explained.
b. Bylaws were unanimously approved by SAC.
5. SAC Meeting Dates
a. Discussed the time frame of meetings. That they must be the first week of the
month or the last week of the month.
b. The following meeting dates were approved by SAC for the 2025-2026 School
Year:
i Wednesday, October 29, 2025 at 6:00pm
ii. Tuesday, December 2, 2025 at 6:00pm
ii.  Wednesday, January 28, 2026 at 6:00pm



9.

iv.  Thursday, February 26, 2026 at 6:00pm
V. Wednesday, March 25, 2026 at 6:00pm
vi.  Wednesday, April 29, 2026 at 6:00pm
vii.  Wednesday, May 27, 2026 at 6:00pm
Principal’s Report —
a. School/district updates
i.  We are looking at data of how we are going to address all the data and
testing plans for this year.
i.  Our ESE students are held accountable with their FAA scores that
contribute to our school grade. The FAA is about 10 times harder than the
FAST due to the length of time.
iii.  Dr. Leff will be meeting with the district on our journey as a K-8.
b. SESIR Updates
i.  Nothing to report — August/September 2025
ii. Dr. Leff explains what SESIR is and how it is addressed.

c. School Budget: Dr. Leff explained what each fund is and what they mean. We
missed our A+ rating by 11 points. Dr. Leff used the summer time to calculate
how we would move forward and what plan we need to come up with to improve.
There are things that will change with 6th grade. We are no longer on the
elementary accountability system. We are in the middle school accountability.
Elementary has 7 buckets and added an 8th. In middle school, there are 10
buckets. Now we must be at 65% to be an A school. All goals are based on a
65% threshold.

i.  School Accountability Funds: $1,916.55
ii. School Recognition Funds: $8,078.00
Community Update
a. Trunk or Treat on Friday, October 24, 2025 for our school PTO.
Gifted Update
a. Gifted parent meetings online already happened with more than 250 people.
Old Business
a. Nothing to report.

10. New Business

a. Nothing to report.

11. Next Steps/Miscellaneous

a. Our next meeting will be Wednesday, October 29, 2025 at 6:00pm in Dr. Leff’s
office.

12. Adjourn

a. Motion to adjourn by Elaine Heyman, seconded by Vaughn Reynolds.



